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ABSTRACT. Education as a high public value is the key to the preparation of human resources in the modern conditions of the rapidly changing labour market, the
development of specific skills and personal qualities (teamwork skills, mutual assistance, understanding, initiative, creativity, entrepreneurial spirit, attitudes towards
informed solutions, international, intercultural and inter-religious tolerance), the path for acquiring professional qualification and inclusion in the European educational
space. Education is defined as one of the most conservative social sectors. This is the result of both its internal characteristics (continuity, attitudes and time for
changing scientific and pedagogical paradigms, etc.), as well as of the requirements of the society itself (family and traditions, financial resources, etc.). In recent
years, education in our country has become one of the subjects of greatest public importance. There is a growing prevalence of the opinion on the need to redefine
the objectives of Bulgarian school education in view of the new requirements of dynamic globalisation and the challenges of a highly competitive labour market within
the European Union. Educational projects are one of the leading tools that underpin social and occupational development and the desired change. In Bulgaria there
has been a talk of educational reform for a long time, various proposals for changes have been made, new practices have been introduced, taken from the European
model of education and training, but the real reforms are partial and extremely insufficient.
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OBPA30BATEJIHUTE NPOEKTU — MUHCTPYMEHT 3A NMOBULWABAHE NOTEHLMANA HA YOBELLKWUTE PECYPCU
Knumenm HalideHoe, Masi Bacunega
Cocputicku yHusepcumem “Ce. Knumerm Oxpudcku”, 1504 Cogpusi

PE3IOME. O6pa3oBaHneTo kaTo BiuClla OOLiECTBEHA LIEHHOCT € KMoybT KbM MOATOTOBKATA Ha YOBELIKUTE PECypcM B CbBPEMEHHUTE YCMOBMS Ha
6bp3onpoMeHsLNs Ce nasap Ha TPyAa, PasBUTUETO Ha CMELMMMYHN YMEHUS N NMYHOCTHU KayecTBa (yMeHus 3a pabota B ekun, B3aMMONOMOLY, pa3bupaTencreo,
WHALMATMBHOCT, KpeaTMBHOCT, MpeArpueMadecku fyX, Harmac 3a MHKOPMUpaHW peLeHusi, MeXayHauMoHanHa, MeXayKynTypHa M MeXaypenurnosHa
TONEPaHTHOCT), MbTAT 3a NpuAcdMBaHe Ha NpodecvoHanka keanudukaums n npuoblyasaHe KbM eBpONeiickoTo obpasosaTtenHo npocTpaHcTso. ObpasoBaHneTo ce
Oonpeaens KaTo fyH OT Hail-koHCePBaTUBHUTE COLManHM CekTopu. ToBa e pesynTaT KakTo OT HEeroBU BbTPELLHM XapaKTepUCTMKK (MPUEMCTBEHOCT, Harnacv 1 Bpeme
33 CMAHa Ha Hay4HW W Nefaroruyecku napaaurMu U T.H.), Taka W OT M3MCKBAHWS HA CaMWs COLIMYM (CEeMelcTBO W Tpaauumm, (uHaHcoBM pecypcn v ap.). Mpes
nocneaHuTe roguHn 06pa3oBaHWETo Y Hac Ce YTBbPAM kaTo efgHa OT TeMWUTe C Han-ronsMa obliectBeHa 3HauumocT. Bce noeeue npeobrnagasa MHeHMeTO 3a
Hyxgata oT npefeduWHMpaHe Ha LUenuTe Ha 6bArapckoto Y4ynnuWHO 00pasoBaHWe, C OrMef HOBWUTE M3NCKBAHMS Ha [uHaMWyHata rmobanusauns u
npeau3BuKaTencTBaTa Ha BUCOKO KOHKYPEHTHUS Nasap Ha Tpyaa B pamkuTe Ha EBponeiickus cbiod. ObpasoBaTenHuTe NpoeKTH Ca e[yH OT BOLELLUTE MHCTPYMEHTH,
KOWTO mnexaT B OCHOBaTa Ha COLMANHOTO M TPYAOBO-NPOECMOHANHO pasBuTMe M Taka xenaHata npomsHa. B Bbnrapus ot focta Bpeme ce rosopu 3a
obpasoBaTenHa pedopma, NPaBsAT ce pasnuyHM MPESNOKEHNs 32 NPOMEHN, BbBEXAAT Ce HOBW MpaKTWKW, B3ETW OT eBponeiickus Moaen Ha obpa3oBaHue K
0byyeHue, Ho peanHuTe peopmi ca YaCTUYHN U KPAItHO HE[OCTATBYHM.

Kniouosu AyMu: 06paSOBaTeJ'IHI/1 NPOEKTU, NNYHOCTHK KavecTBa, nefaroru4eckn napagurmMm

Education as a high public value is the key to the They determine the economic impact of education on the
preparation of human resources in the modern conditions of labour market. Links between education and employment are
the rapidly changing labour market, the development of multi-layered and higher education is not always a guarantee
specific skills and personal qualities (teamwork skills, mutual of (high-paid) work and higher productivity in the economy. A
assistance, understanding, initiative, creativity, entrepreneurial major problem in the education process in preparing the
spirit, attitudes towards informed solutions, international, necessary experts is the lack of well-established relationships
intercultural and inter-religious tolerance), the path for and contacts between the administration and the higher
acquiring professional qualification and inclusion in the education institutions to encourage prospective students to
European educational space. Education is defined as one of seek their public sector engagement (lvanov, 2018).
the most conservative social sectors. This is the result of both The system of vocational education and training is the one
its internal characteristics (continuity, attitudes and time for that prepares citizens for realisation in the economy and other
changing scientific and pedagogical paradigms, etc.), as well spheres of public life, creating conditions for acquiring
as the requirements of the social system itself (family and professional qualification (qualification in a profession or part of
traditions, financial resources, etc.) (Pantaleev, 2005). a profession that includes the set of professional competencies
Education plays a central role in the life of every person and and the necessary for their forming general knowledge and
prepares him/her for further professional realisation. skills) (Zakon za profesionalnoto obrazovanie i obuchenie) and
Knowledge and skills acquired as a result of education are a for its continuous improvement. A secondary education
key factor for integration or exclusion from the labour market. programme is professional if its orientation is "primarily
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intended to lead participants to acquire the practical skills,
know-how and understanding needed to work on a specific
profession.” Vocational education can be a school-based or
part of a dual apprenticeship system. For comparison, general
education is only school-based and does not necessarily lead
to qualifications relevant to labour market requirements
(Ganchev, 2014).

The vocational education and training system has a
complex structure covering three areas: vocational guidance
(providing information and counseling to pupils and others
about their choice of profession and career development),
vocational training (ensuring the acquisition of qualification by
profession or part from the profession, as well as its
improvement) and vocational education (it assures the
absorption of the general education minimum for secondary
education and the acquisition of a profession).

Vocational training is an integral part of each person's
education. It is based on the principles of humanism and
democratisation, which require: the commitment of education,
respectively training with personal interests and public needs;
basic level - a minimum of professional competencies (proven
ability to use knowledge, skills (personal, social) during
training, at work or in professional and personal development
at the completion of a certain level of training; free self-
determination - the right of everyone to determine their
personal development according to the requirements of the
basic educational level, the public needs and interests and the
effectiveness of the training - training for everyone in the
optimal boundaries and quality of education.

Vocational education and training in Bulgaria offers the
acquisition of four degrees of professional qualification that are
comparable to the European ones. This system allows each
student who has passed a certain educational stage to obtain a
corresponding degree of qualification. Degrees of professional
qualification are interdependent with the possibility of transition
from lower to higher level of qualification (Obrazovanie za
vsichki, 2002). They are regulated in Article 8 of the Vocational
Education and Training Act. According to it the relevant
degrees of professional qualification require:

e for the first degree - acquired professional
competences for practicing professions, including routine
activities carried out under non-changing conditions;

e for the second degree - acquired professional
competences for exercising professions involving complex
activities carried out under changing conditions;

e for the third degree - acquired professional
competences for practicing professions, including complex
activities carried out under changing conditions, as well as
assuming responsibility for the work of other persons;

e for the fourth degree - acquired professional
competences for exercising professions involving a wide range
of complex activities carried out under changing conditions as
well as assuming managerial responsibilities for the work of
others and for the allocation of resources. (Zakon za
profesionalnoto obrazovanie i obuchenie).

Over the last decades, vocational education and training
(VET) has become a key factor in sustainable socio-economic
development in Europe. There is a growing need to apply new
approaches in vocational education and training. In their
realisation it is necessary to take into account the
circumstances facing our country. In the short term, they are
directly related to the socio-economic situation after the crisis
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and to the long-term demographic processes and changes.
European initiatives are aimed at improving vocational
education and training systems so that these systems can help
increase employment and social inclusion, enable everyone to
take up lifelong learning and facilitate access to higher
education in accordance with the needs of society and the
labor market (Strategia za razvite na profesionalnoto
obrazovanie i obuchenie v Republika Bulgaria za perioda
2015-2020).

The current state of secondary vocational education and
training in Bulgaria reveals a picture of the problems in several
directions:

e the quality assurance system for vocational
education and training needs updating and adapting to
European quality requirements;

e  there is no programme for qualitatively improving of
the educational and training environment in schools;

e the network of schools in which vocational training is
carried out needs urgent optimisation;

e lack of flexibility in school vocational education and
training;

e the number of pupils in vocational education sharply
decreases;

e there is a steady trend towards inclusion in
vocational education of students with low success and poor
motivation for training in high-tech professions;

e  decrease in the number of trainees in occupations
with Il and [l degree of professional qualification;

e the number of teachers in vocational schools is
"melting";

e the "aging" of teaching staff in vocational schools is
visible, as well as the obsolete approaches and methods that
are applied in the process of training young people;

o there is a pressing need to review the role of the
institutions involved in setting up and organising vocational
education and training policy in the country;

e it is necessary to update the processes and
standards directly related to vocational education and training;

o the vocational education and training system is
experiencing the need to apply European tools for modular
training;

o there is weak communication between secondary
vocational education and business.

The positive effects of education accompany the person
throughout his or her active life and provide the opportunity to
acquire social knowledge and skills necessary for personal and
professional realisation. The vocational education and training
system needs qualitative changes that will in the future create
trained personnel necessary for the modern, fast-changing and
information-secured labour market. In Bulgaria, in recent years,
the quality of human resources has dropped considerably, due
to a number of significant reasons - lower levels of vocational
education and training, lack of innovative methods, outdated
curricula and programmes that do not meet the needs of the
modern Bulgarian economy, discrepancy between the acquired
qualification the possibility of realisation and a number of
others. An essential tool for achieving the desired quality
educational change and for raising the potential of human
resources in our country is the so-called "Educational project".
A project in education is a collaborative process, frequently
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involving different teacher and educational staff that is carefully
planned to achieve a particular aim of learning.

In Bulgaria, educational projects have a long history, but
their results are accepted by society with different attitudes and
responses. One reason for this is the lack of an assessment of
the impact of programmes and projects on the education
system. European practice has long introduced project
interventions in education and has helped to improve the
quality of human resources. Bulgaria, as a member of the
European Union, should follow the good practices and impact
models for improving the quality of the secondary vocational
education and training and its effects on the future professional
staff. Project work is this credible opportunity for change and
innovation in the education sector.

Educational projects are the group of social projects whose
main objectives are related to the achievement of a change in
the field of education and education as a whole. This change
can be related both to material gains (improvement of the
material and technical base) and to the educational process of
pupils and teachers. As a result, new knowledge can be
acquired, different types of skills  (communication,
organisational, technical, etc.) can be learned, new
relationships and values, learning new patterns of behaviour,
etc. (Totseva, Kozhuharova, 2008). This process is called
socialisation (Genova, 2009). Personally, one learns basic
knowledge and skills; develops his abstract thinking; learns to
solve problems; communicates with basic values of society; is
trained on professional knowledge and skills, techniques and
practices of professional activity, models and standards of
professional behaviour that help the person to present and
offer to the labour market; prepares for meaningful and
complete relations with others; acquires a civilian position.
From a social point of view, one develops his sense of
commitment, responsibility, desire for a high level of education
and qualification, striving for prestige in society, knowledge and
skills to cope with the pressures and challenges of the social
environment (Genova, 2009). Through educational projects,
one becomes socialised and builds himself as a person. It is
important in this process to obtain continuous feedback on the
development and achievements of the individual pupil.

Educational projects are implemented in the area of
secondary, secondary vocational and tertiary education, as
well as in lifelong learning. The present study pays attention to
the educational projects developed and applied in secondary
vocational education and training. In recent years, not only in
Europe, but also in Bulgaria, an increasing number of
enrichment activities have been carried out on a project basis
(Totseva, Kozhuharova, 2008). There are generally two
approaches to the implementation of education and training
programmes and projects within the European Union. The first
approach, conditionally called horizontal, involves activities
related to:

e  exchange ideas for policies, innovations and good
practices within vocational education and training;

e exchange and mobility of learners, creation of
opportunities for enhancing language training;

e research in the field of vocational education and
training, distance learning and the introduction of information
technologies in education.

The second approach is based on the regional principle (a
basic principle of support in the European Union). The regions
of the EU Member States apply for funds to improve
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educational and training activities. This approach also allows
for direct investment in educational infrastructure. Increasing
the competitiveness and quality of human resources through
education and training is the main goal of the thousands of
projects funded annually by the European Commission
(Pantaleev, 2005).

"The two approaches complement each other and provide
education and training institutions with the opportunity to
produce and distribute their own know-how, to use already
created ones and to use financial resources to implement
educational innovations” (Pantaleev, 2005).

The mission of educational projects is rooted in supporting
smart, talented and motivated students to work to maximise
their potential and capabilities through the projects they are
involved in.

The vision of educational projects is their transformation
into the means, which will improve the quality of human
resources and will contribute to their future professional
realisation.

The main objectives of the educational projects are directly
related to the achievement of the social and labour-
professional development of the participants. School projects
play an important role in creating democratic attitudes (to be
tolerant and to accept the different, all people to have equal
rights in society, everyone to freely express their public
position - freedom of speech, etc.) and education in the values
of mutual understanding - qualities that accompany the
individual throughout his social and professional life.
Educational projects aim at developing foreign language,
entrepreneurial, communication, presentation, professional,
intercultural and many other competences and skills necessary
for the realisation of young people. By participating in an
educational project, the learner is involved in a learning
process - has the opportunity to develop his/her potential,
provides an initiative to acquire new knowledge and skills, to
learn to communicate and to work effectively in a team, to
solve solutions and deal with specific problems, to touch on
innovative methods and approaches, to be socially
responsible, and develop and implement constructive personal
strategies in different life situations.

Project activity is not just a move forward, it is not just
enthusiasm and success, there are resources and conditions
for "normal work". It also includes a peculiar overview of
capacity, human resources, and readiness for change
(Pantaleev, 2005). So far, no comprehensive assessment of
the impact of educational projects on final recipients
(recipients) has been carried out in our country. Expert
observations and feedback in this area reveal that:

e pupils are very positive about innovation in education
and training;

o the competition, selection for project participation and
mobility are extremely positive and have a huge motivating
impact on them;

e language training for students is usually good and
sometimes excellent for participation in projects;

Lecturers usually observe significant positive changes in
the pupils involved in projects (Pantaleev, 2005).

Educational projects in Bulgaria have a positive impact on
the development and quality of human resources. The
implementation and management of school projects has
proved to be a good European practice in Bulgarian secondary
vocational education and training and requires the use of
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different techniques and technologies in the development of
educational projects.

"Projects in themselves represent a violation of established
rhythm of work, interconnections and interactions in one
system. In this sense, it is accepted to use the term
“intervention" without any negative workload. It merely takes
into account the fact of interfering with the system.” (Pantaleev,
2005). Educational projects are the kind of intervention in the
education sector which overturns the perceptions of modern
education in Bulgaria and gives new hopes for change.
Achieving this desired change is through the use of specific
techniques and technologies in developing and implementing
educational projects.

All projects are developed and managed using the same
methods and using specific techniques and technologies. The
implementation of educational projects as a kind of social
projects also applies to common methods, techniques and
technologies. It is generally accepted that work on projects is
divided into different stages, which in the vocabulary of the
project activity are called phases of the project cycle.

"The design cycle is the way in which projects are planned
and implemented, following a sequence that is pre-agreed. It
includes a series of actions that are carried out and evaluated
in such a way as to achieve the underlying idea and its stated
purpose. The previous practice in implementing projects in
education in Bulgaria has shown that project management
suffers from a lack of knowledge and skills, namely for the
phases of the project cycle and the sequence of actions that
ensure success of each phase.” (Pantaleev, 2005)

In project management, it is accepted to follow the logical
sequence of six main phases of the project cycle:
programming; project identification; formulation of the project;
negotiation / financing of the project; implementation of the
project; evaluation.

Effective management of an educational project involves
defining its scope (detailed description of intermediate and final
results, including the work required to achieve them);
hierarchical alignment and planning of the necessary activities
that determine the success of the project; coordinating efforts
to achieve the results and objectives of the project; forecasting
and analysis of possible risks (unexpected deviations from
planned outcomes); quality management (good quality in
educational projects is linked to meeting the expectations and
requirements of stakeholders and stakeholders) (Totseva,
Kozhuharova, 2008); reasonable management of resources
(human, financial, technical); ongoing monitoring and
evaluation of project implementation. The process of managing
an educational project is long, requiring consistency in actions
that are subordinate to specific goals and aimed at achieving
concrete results for a specified period of time.

Conclusion

In the modern conditions of a fast-changing and dynamic
labour market, education is the key factor contributing to the
professional realisation and career of young people. The
acquisition of specific knowledge, practical skills and

156

competences at school develops both personal growth and
professional development and social inclusion of students.

A major tool for enhancing the potential of human
resources are the education projects that represent much more
than a training method for modern education. They are the
means by which students develop a vast array of non-technical
skills and personal qualities highly valued by business. In this
way, the young people become socialised and build up as a
person. An increasing number of students are willing to take
part in an educational project which shows that young people
are awake, ready to change and integrate into the European
educational space, and to follow the European principles of the
concept of lifelong learning.

Bulgarian society must realise the need for reform of our
education system and make education a high value and a
national responsibility. Bulgarian children deserve quality
education and vocational training that meets the European
standards and is in line with the challenges of our economic
and social development.

The secondary vocational school education in Bulgaria
should be based on the Bulgarian traditions and correspond to
the European trends. Education policy should focus on
improving the vocational education and training system,
because it creates and perfects the future professional staff
who are developing the economy of our country.
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