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Pe3rome: MonorpadusTa e mocBeTeHa Ha U3CIeABaHEe Ha MHOBAIIMUTE ¥ MHOBAIIMOHHATA
aKTUBHOCT Ha HMHJYCTPUAIHUTE NPEANPUATHS B KOHTEKCTAa Ha KpH3aTa, IpeJu3BUKaHa OT
naagemusita or COVID-19, u HeoOxomumocTTa 0T OBP30 CIEAKPU3UCHO BH3CTAHOBSIBAHE.
Pasrnexna ce akTyanHa W 3HauMMa MKOHOMMYECKa IpoOjemMaThka - HMHOBAlMUTE,
WHOBALIMOHHUTE TMPOIECH W WHOBAIIMOHHOTO pa3BUTHE. PasrinexmaHusT mpobiiem e
TEOPETUYEH U IMPAKTHUYECKH, KaTO 3acsira €IHOBPEMEHHO HMKOHOMHYECKHU, YIPABIECHCKU U
WH)KEHEPHO-TEXHUYECKH acTieKTH Ha BbIpoca. [10 KakbB HAYMH J]a Ce MOCTUTHE aKTHBU3UPAHE
Ha MHOBAllMOHHATa JEMHOCT, Ja ce BHeIpsBaT IPOMEHHU, Ja Ce pealu3upar MHOBAaTUBHU
MPOAYKTH M MOJIEIH B JHEUTHOTO KPU3UCHO CHCTOSHUE M TEHACHIUH € TeMa, KOSTO € H IIe
Opae o0exkT Ha AucKycuM. TsI ce OTJiM4aBa CbC 3HAUYUMOCT, Thil Karo Kacae BCSKO
WHAYCTPUAITHO TPENNpUATHE, KOETO TBhPCH aJCKBAaTHO peIIeHWe Ha mpoliIeMure,
IIPEeU3BUKAaHU OT HACTOsAIIATA KPU3a, WK 3abJI00UMIN Ce B PE3YTaT OT HEWHOTO BIIUSHHUE.

B moHorpagusita ce pasriexaa TeopusaTa 32 HHOBALMUTE U 32 OTBOPEHUTE MHOBAITMOHHH
MOJICJIN U C€ aHAJU3UpPaT OCHOBHHM TEOPETHUYHH IOCTAHOBKU. 3aCErHaTH Ca BBIIPOCUTE 3a
cnenuukata Ha HMHIYCTPUAIHUTE NPEANPHATHS W TAXHOTO WHOBALMOHHO pa3BUTHE B
YCIIOBUATA HA KPH3a U IIPU HAJIOKUTEITHOCT OT CBOEBPEMEHHO HKOHOMUYECKO Bb3CTAHOBSIBAHE.
[IpoyyeHo € BIMSHHETO Ha KpH3aTa BbPXY MHAYCTPHTA, WHAYCTPHAIHHUTE MPEANPHITUS U
MHOBALIMOHHOTO UM ChCTOSIHUE U HAIIPeIbK U ca Habess13aHu MTPOOJIEMH U peIlIeHHs OT IIeHa
TOYKAa Ha YMpaBICHHWETO Ha WHOBanmuuTe. OYEepTaHO € NPUIOKEHHETO Ha OTBOPECHHUTE
MHOBAaLlMM B Objarapckara MpakTMKa Ha WHAYCTPUATHUTE NPEANpPHATHS HAa IpuMepa Ha
JNOOMBHHUTE W METANyprUYHUTE Mpeanpusatus. MneHtuduuupann ca TOTEHIHMATBT U
NEPCHEKTUBUTE 3a MPUIOKEHUE B OJIM3BK U TMO-AaJeUeH BPEMEBHU XOpPU30HT. B 3akitoueHneTo
ca M3JI0)KEHH HaKpaTKO M3BOAM W ca (POpMyIMpaHW TPENOPBKH B TEOPETHKO-TIPHUIIOKEH
acIIeKT.

B cTpyKkTypHO OTHOLIEHHE MOHOTPaQUYHOTO H3CIEABAHE € ChCTAaBEHO OT YBOJ, TPU
IJIaBH, 3aKiaroueHue u O6ubnuorpadus ¢ 252 mirounuka. OOummsaT obem e 229 cTpaHHIH,
BKJIIOUUTENHO 6 Tabmuiy u 28 ¢urypu. [IspBa riaBa e mocBeTeHa Ha HHOBALIMUTE, B YACTHOCT
Ha OTBOPEHHMTE MHOBAallMM. BBB BTOpa riaBa ca 3acerHaTd BBIIPOCUTE 3a creuudukara Ha
WHAYCTPUATHUTE MPEINPUSATHS U TIXHOTO WHOBAIIMOHHO Pa3BHTHE B YCIOBHATA HA KpH3a U
IIpU HEOOXOIMMOCT OT MKOHOMUYECKO BB3CTaHOBsIBaHE. [IpoydyeHo € BIMSHUETO Ha KpU3aTa
BBPXY HWHAYCTPHUATA, WHIYCTPHATHHUTE TPEANPHATHS W HHOBAIIMOHHOTO MM CBHCTOSHHE W
pa3BuTHE M ca HaOens3aHM NPOOJIEMH U BB3MOKHU pELICHUS NpH MEHMDKMBHTA Ha
WHOBalMUTe. B Tpera rimaBa e odYepTaHO TNPWIOKEHHETO Ha OTBOPEHUTE WHOBAIMH B
Obpirapckara MpakTUKAa Ha HMHIYCTPUATHUTE NPEANPHUITHS Ha NpuMepa Ha TOOMBHUTE WU
METaNypTUIHATE TpeAnpusTus. VaeHTudunupanu ca MOTEHIHATBT W TEPCHEKTHBHUTE 32
NpUIIOKEHHE B OJM3BbK M IMO-JajiedeH XOpu3oHT. HampaBeH e aHanu3 Ha NpeauMcTBaTa,
MPEIN3BUKATEIICTBATa W OTPAHWUYCHHSTA IPH TPHIOKEHHETO Ha MoJella Ha OTBOPEHHTE
MHOBALIMHU OT TJIeJlHAa TOYKa Ha TeopusTa M JoO0puTe OM3HeC MpakTHKU. B 3akmroueHuero ca
MpeCcTaBeH! (PMHAITHUTE N3BOAM OT HAIIPABEHOTO M3CJIeIBaHE OT TJIE/IHA TOUKA HAa TEOPHATA U
Ha MpaKTHKAaTa.
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B pamkuTe Ha IPOyYBaHETO OTBOPECHUTE HHOBAIIMH Ca PasrielaHu KaTo Bb3MOXKHOCT 3a
HachpyaBaHE HA MHOBAIIMOHHATA aKTUBHOCT HA MHYyCTPUAIHUTE MIPEANpusITHsI. BHUMaHHEeTO
€ HacOYeHO KbM Pa3KPUBAHETO Ha MOTCHIMAJIA M MPEIMMCTBATa HA OTBOPCHHUTE MHOBAIIMU B
KOHTEKCTa Ha HEOOXOIMMOCTTa OT OBbpP30 MKOHOMHYECKO BH3CTAHOBSIBAHE CJEN II00AHATA
nangeMus ot COVID-19 u nacThnmnara kpu3a Ha pa3IuyHU HUBA, 3acAralia BCHYKHA aCTIeKTH
Ha UKOHOMHUYECKHSI ¥ 001IecTBeH )XUBOT. OOEKT Ha M3CJIeIBAHE CA MHOBAIIUUTE, TIO-KOHKPETHO
WHOBAI[MOHHATA AKTHBHOCT HA NPEANPHIATHITa B YCIOBHATA Ha KpU3a M CJICAKPHU3MCHO
BB3CTaHOBsIBaHE. [IpeIMeT ca OTBOPEHUTE MHOBAIIUU — KaTO BH3MOXKEH MOJIEN 32 YIIPaBJICHUE
Y OpraHW3UpaHe Ha WHOBAI[MOHHATA JACHHOCT. LlenTta ce dopMyimpa KakTo cClie[Ba: Kato ce
aHAIM3UPAT TEOPETHYHUTE TOCTAHOBKH, Ce O0OOIIM HacTosara OW3HEC MPaKTHKa U Ce
MpoyYaT MHCHHUSATAa W HarjaCcHUTe Ha IPEJCTaBUTEIM Ha OW3Heca 3a IOTEHIHaIa |
MPUJIOKCHUETO Ha OTBOPCHUTE WHOBAIMM B HACTOSIIUS WKOHOMHYECKH M OOIIECTBEH
KOHTEKCT, Ja C€ H3BeJaT 3aKIIoueHUus W Ja ce (QopMysiaupaT NpPEnopbKH OTHOCHO
BB3MOXXHOCTUTE 332 HETOBOTO NPUJIOKEHHUE 3a IETUTe Ha MPEoJOJsiBAHE Ha KPU3UCHOTO
ChCTOSIHUE, TCHCHIIMH U TIEPCIICKTHRH.

3a M3MBIHSABAHE HAa LENTAa W 3aJa4uTe ca CHhOpaHW W aHAIM3UPAHH TOJSIM 00eM
(dakTUYeCKH MaTepuall, CTATUCTHYECKU JaHHU, PE3yJITAaTH OT U3CJICBAHHS HA OBJITAPCKU U
qyXKACCTPAaHHHU aBTOPH, JOKIAJH, aHATU3W, aKTyallHU IyOJUKAIlMd B CPEACTBATa 3a MacoBa
nH(popMaIKs, Bb3 OCHOBA Ha KOWTO € M3IpajZicHa TeOpeTHYHATa paMKa Ha H3CICIABAHETO.
[ToTbpcenn ca M MPAKTHYECKUTE PaKypcH KbM IpodIieMa, KaTo ca MPOyYeHU Ka3yCH U J00pu
OuW3HEC MPaKTUKH Ha HAIIMOHAIHO, €BPONEMCKO W CBETOBHO paBHHUIE. Pa3mo3Hatu u
UICHTH()UIIMPAHU Ca HEPEIICHUTE BBIIPOCH, BHPXY KOHUTO JIa CE€ HACOYM H3CIIEAOBATEICKUAT
¢dokyc. [loThpceHH ca MPUUNHHO-CIICACTBEHUTE BPBH3KH MEXKTy TPOIIECUTE U SIBIICHUATA U HA
Tasu 0aza ca GopMyITUpaHU W3BOAM. 3a M3SCHSIBAHE HA HATIACHTE HA MPEJCTABUTEIUTE Ha
WHIYCTpUATHUS OW3HEC ca H3MOJ3BAaHM AaHKETHU METOJM, 4Ype3 KOMTO CE OdYepTaBar
CBhCTOSTHUETO M TEHICHIIMUTE KbM MOMEHTa. HarpaBeHaTa ankeTa, peicTaBeHa B TPeTa riasa,
OTpa3siBa aKTyaJIHUTEC HArjiack Ha OW3Heca M IEPCIEKTUBUTE 3a Pa3BHTHUE BHB BPbB3Ka C
MOTEHIIMAJIa Ha HOBY MOJICITH ¥ ITOAXO0M KbM WHOBAIIMOHHUS mporiec. [{enrta e paskpuBane Ha
HarjJacuTe M Ha OTHOILIEHHETO HAa PHKOBOAMTEIUTE KbM HOBHUTE IMOAXOIU 3a Ch3JaBaHE U
yIOpaBlicHUE Ha WHOBAIIMHUTE, KAaTo C€ TBhPCH JIMYHATa TpOoPEeCHOHATHA TpEleHKa Ha
pecnioneHTHTe. KPUTHUHUAT Tperiie]] Ha MOCTAHOBKHUTE, aHAIM3HT Ha JTOOPUTE MPAKTUKU U
CUCTEMATHU3MPAHETO HA aKTYaJTHU EMITUPUIHY JJAHHU CIIoMarar 3a HaOess3BaHe Ha HACOKH 3a
[SAJIOCTHOTO WJIM YaCTUYHOTO MPEOJOJIIBAHE Ha MPEIU3BHKATENICTBATA M OTPaHUYCHHSITA U
OTIOJI30TBOPSIBAHE Ha TPEJUMCTBATa HA OTBOPECHUTE WHOBAMH. Te ca (OKYyCHpaHU BBHPXY
crocobuTe 3a HachbpyaBaHE W YCHBBPIICHCTBAHE Ha WKOHOMHMYECKAaTa W HMHOBAIMOHHA
AKTUBHOCT HA WHIYCTPHATHUTE MPEANPHUATHS Ha MPUHIUIIA HA OTBOPEHOCT, a/IallTUBHOCT,
I'bBKABOCT U JCIIEHTPATU3UPAHOCT.

dopmynupaHa € cleHaTa XAMOTe3a: Ype3 MpeMUHaBaHe KbM HHOBAIIUU OT OTBOPEH THIT
WM KbM KOMOMHHPAHETO Ha OTBOPEHA M 3aTBOPEHA WHOBAIIMS MHYCTPHATHUTE MPEATPUATHS
MOJTy9aBaT Bb3MOKHOCT 32 JIOCTBHIT /10 HOBH UJICH, IOITBTHUTENICH OPraHU3alMOHCH KaaIuTeT,
pecypcu u HWH(pOpMAIHUA, KaTO CHIIEBPEMEHHO CIIOACNSAT PHCKOBETE M OTPAHUYCHUSATA,
HECUTYPHOCTTA Ha CpejiaTa i MHBECTUITUHUTE, CHITHTCTBAIIM BCEKH MHOBAIIMOHEH TTporiec. ToBa
CTaBa OIlle TO-BaYKHO 3a 3alla3BaHe Ha CTA0MJIHOCTTA U >KU3HECIIOCOOHOCTTA B YCIIOBHUS Ha
WKOHOMHYECKA KPH3a M CIICIKPU3UCHO BH3CTAHOBSBAHE M BAXKU 3a MPEANPHUATHS C PA3THUCH
pasMep, IeHHOCT U ONUT B MHOBaIuuTe. Haif-cuimHo oTpaykeHue uma odade BbpXY MaIKUTE U
CpPeTHU WHAYCTPHUATHH TPEANPUATHS, KOUTO C€ OTIUYABAT C OTHOCHUTEIHO IO-MaIbK
KalmaluTeT B CPaBHEHHE C TOJIEMUTE M MHOTO TOJEMHUTE MPEINPHUITHs, MO-OrpPaHUYCHU
pecypcH, B TOBAa YHUCIIO W YOBEIIKH, W TIO-CBHT JOCTHI J0 (puHAHCHpaHe, WHOOpPMALHUS H
HOBATOPCKH UeH U KoHlenuu. OT HapaBEeHOTO U3CJIeIBaHE XUIIOTe3aTa Ce OTBbPK/IaBa U
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CC HU3BCXKIAT 3aKIOUCHUA W IPCHOPBKH, B KOHUTO CC THPCAT OCHOBHHUTC TCOPCTUYHU H
IMPHUIIOKHU IIPUHOCH HA MOHOFpa(l)I/I‘-IHOTO H3CIICABAHC.

Abstract: The monograph focuses on the study of innovation and the innovation activity
of industrial enterprises in the context of the COVID-19 pandemic-induced crisis and the need
for rapid post-crisis recovery. It addresses timely and important economic issues such as
innovation, innovation processes, and innovation development. The issue at hand is theoretical
and practical, touching on economic, managerial, and engineering and technical aspects of the
problem at the same time. In today's crisis situation and trends, how to activate innovation
activity, implement changes and innovative products and models is a topic that is and going to
be discussed. It is notable for its significance, as it affects every industrial enterprise seeking an
adequate solution to the problems caused by or exacerbated by the current crisis.

The monograph examines the theory of innovation and open innovation models, as well
as the key theoretical propositions. The issues of the uniqueness of industrial enterprises and
their innovative development in the context of the crisis, as well as the importance of timely
economic recovery, are addressed. The impact of the crisis on industry, industrial enterprises,
and their innovation status and progress is investigated, and problems and solutions in terms of
innovation management are identified. The use of open innovation in Bulgarian industrial
enterprises is demonstrated using mining and metallurgical enterprises as examples. The
potential and prospects for application over the short and long term are identified. The benefits,
challenges, and limitations of using the open innovation model in comparison to theory and
good business practices are examined. The conclusion summarizes the findings and
recommendations to the enterprises’ management.

Structurally, the monographic study consists of an introduction, three chapters, a
conclusion, and a bibliography with 252 sources. The total volume is 229 pages, including 6
tables and 28 figures. The first chapter focuses on innovation. The second chapter focuses on
the unique characteristics of industrial enterprises and their innovative development in times of
crisis, as well as the importance of timely economic recovery. The impact of the crisis on
industry and industrial enterprises, as well as their innovation status and development, is being
investigated, and problems and potential solutions in innovation management are being
identified. Chapter three describes the use of open innovation in the practice of industrial
enterprises in Bulgaria, using mining and metallurgical enterprises as examples. The application
potential and prospects in the short and long term are identified. The study's final conclusions
are presented briefly in the conclusion from the standpoints of theory and practice.

Within the framework of the study, open innovation is considered as an opportunity to
foster the innovation activity of industrial enterprises. The focus is on unlocking the potential
and benefits of open innovation in the context of the need for rapid economic recovery
following the global pandemic of COVID-19 and the ensuing multi-level crisis affecting all
aspects of economic and social life. The object of the study is innovation, in particular the
innovation activity of enterprises in the conditions of crisis and post-crisis recovery. The subject
is open innovation as a possible model for managing and organizing innovation activity. The
objective can be formulated as follows: by analysing the theoretical propositions, summarising
the current business practice and exploring the opinions and attitudes of business
representatives on the potential and application of open innovation in the current economic and
societal context, one can draw conclusions and formulate recommendations on the possibilities
of its application for the purpose of overcoming the crisis situation, trends and perspectives.

To fulfill the goal and tasks, a large amount of factual material, statistical data, research
results of Bulgarian and foreign authors, reports, analyses, and current publications in the media
are collected and analyzed, based on which the theoretical framework of the study is built.
Practical perspectives on the researched problem were also sought, as cases and good business
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practices at national, European, and world levels were studied. The unresolved issues on which
to focus the research have been identified. The causal connections between the processes and
the phenomena are sought and, on this basis, conclusions are formulated. To clarify the attitudes
of the representatives of the industrial businesses, questionnaire methods were used, which
outline the current state and trends. The survey is explained in detail in the third chapter. It
shows how businesses feel about the potential of new models and ways of doing things when it
comes to the innovation process and what their plans are for the future. The purpose is to reveal
the attitudes of the managers to new approaches to creating and managing innovation, seeking
the personal judgment of respondents. Critical review of the performance, analysis of good
practices, and systematization of current empirical data help to identify guidelines for
overcoming the challenges or limitations in whole or in part and reap the benefits of open
innovation. They are focused on ways to promote and improve the economic and innovation
activities of industrial enterprises on the principles of openness, adaptability, flexibility, and
decentralization.

The following hypothesis is formulated: by moving towards open innovation or a
combination of open and closed innovation, industrial enterprises gain access to new ideas,
additional organizational capacity, resources, and information while sharing the risks and
constraints, environmental uncertainties, and investments that accompany any innovation
process. This becomes all the more important for maintaining stability and viability in times of
economic crisis and post-crisis recovery and applies to enterprises of different sizes, activity
levels, and innovation experience. However, the greatest impact is on small and medium-sized
industrial enterprises, which have relatively less capacity than large and very large enterprises,
more limited resources, including human resources, and less limited access to finance,
information, and innovative ideas and concepts. The research backs up the hypothesis and
comes up with conclusions and suggestions that try to find the most important theoretical and
practical contributions of the monograph.

Hayunu nybauxayuu 6 uzoanus, Koumo ca pegepupanu u UHOEKCUPAHU 6 CE8EMOBHO
uzgecmuu 6a3u OAHHU C HAYYHA UHGDOPMAYUA U HAYYHU NYOIUKAYUU 8 HepehUPUPAHU U30AHUS
€ HAYYHO peyeH3upane Ui 8 peOaKmupaHu KOJeKmusHu momose

I11.1. I'babboBa, b. BiusHuero Ha WHOBAIMUTE BBHPXY MOJCPHATa WKOHOMHUKA W
UHIyCTpUANHO pas3Butue. //[[Tvpea medxncOyHapoOHa Hayuna u Npakmuyecka uHmepHem
KoH(epenyus “Hayunu uzcnedsanus u unosayuu’, Jlaunpo, Ykpaitaa, 2022, c. 90-92, ISBN
978-617-95218-5-0

[11.1. Galabova, B. The impact of innovations on modern economic and industrial
development. //1% International Scientific and Practical Internet Conference “Scientific
Research and Innovation”, Dnipro, Ukraine, 2022, p. 90-92, ISBN 978-617-95218-5-0

JloknaabT e myOJMKyBaH Ha AaHTJIUHCKH €3UK.

Pe3tome: MHOBammuTe ca 00EKT Ha CEPUO3HU AUCKYCUU U U3CJICABAHUS OT TJIeTHA TOUKA
Ha pa3NUYHM HaydyHu obOnactu. Te ca pa3riaexIaHu KakTO OT COIMATHUTE, Taka M OT
TeXHUYECKUTE HAyKH OT cTtojeTus. KoHmenmusaTa 3a WHOBaIKMATa HE € HOBA U JIaTHPa BEKOBE
HazaJl, KaTo MpOoAbIbKaBa MOCTOSHHO Jla ce oborarsBa. [IpocnensBaneTo Ha UCTOPHUECKUS U
XOJl Ha Pa3BUTHE BH3 OCHOBA HA W3MOJ3BAHETO HA MCTOPUUYECKH ITOJXO] TIO3BOJISBA Ja CE€
YCTaHOBM B KakBa IOCOKa T C€ € pa3BUBaNa, ChOOpa3HO ABIOOKUTE U ChIBPKATEIHU
M3MEHEHUs B MKOHOMHKATA, MOJIMTHKATA, TEXHUKATa U OOIIECTBOTO. Teopusita JI0Ka3Ba, ue
WHOBALIMUTE BOJAT JI0 MO-BUCOKA MPOM3BOJUTEIHOCT, a C HAPAaCTBAHETO M C€ yBeIM4YaBa
00eMbT Ha TPOU3BEJCHUTE CTOKH M YCIYTH, KOUTO Ie OBbJaT peaau3upaHd BB3ME3IHO Ha
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na3apa. [1o Ta3u npuyrHa HHOBAIMATA C€ TPEBbPHA B MHTETPAIHA YACT OT JICHHOCTTA Ha BCSIKO
HHIYCTPUAIHO IIPENNPUATHE, IIPEIBUJ €Talla Ha pa3sBUTHE Ha CBETOBHATa WUKOHOMHUKA U
MEXJIYHApOJAHUTE T[a3apyd M CTPATCTUYCCKUTE HAINPABICHHS, 3aJ0)KCHW B paMKaTa Ha
EBponeiickus cpro3 (EC). Teopusita 000cHOBaBa, a U3CIEABAHETO HA MTPAKTUKATa MPOBEPsIBA U
MOTBBPKAABAa ClIeHATa 3aBHCUMOCT: MPEIIPHUATHATA, 3ajaralld Ha WHOBAIMHTE B
CTpaTEerusTa CH, HAlPEIBAT B PA3BUTHUETO CH 3HAYUTEITHO M0-0bP30, B CPABHEHUE C T€3H, KOUTO
HE y4JacTBaT aKTUBHO B MHOBAIIMOHHHU IPOLIECH M HE ca nHoBaTopH. [logueprana e poisita Ha
HWHOBAIUUTEC 3a UKOHOMHWYCCKOTO, MHAYCTPHUAJIHO U TCXHOJIOTUYHO Pa3BUTUC U B YCIIOBHATA HA
KPU3UCHH TCHJICHIIMH U TIEPCIICKTUBH.

Abstract: In various scientific fields, there is a lot of debate and research about
innovation. For centuries, both the social and technical sciences have considered them. The
concept of innovation is not new. It has been around for centuries and is constantly being
refined. Tracing its historical course of development using a historical approach allows us to
determine the direction in which it has evolved in response to profound and meaningful changes
in the economy, politics, technology, and society. According to the theory, innovation leads to
higher productivity, and as productivity rises, so does the volume of goods and services
produced that can be remunerated by the market. As a result, given the development of the
global economy and international markets, as well as the strategic development directions set
out in the framework of the European Union, innovation has become an integral part of the
activity of every industrial enterprise. The theory supports, and the research of some practices
verifies and confirms, the following relationship: enterprises that rely on innovation in their
strategy advance significantly faster than enterprises that do not actively participate in
innovation processes and are not innovators. The importance of innovation for economic,
industrial, and technological development, as well as in the context of crisis trends and
prospects is emphasized.

[11.2. T'babooBa, Bb. [IpenuMcTBa W HEAOCTATHIM HA MPHIOKCHHETO HA OTBOpPEHATA
uHOBaIus B uuaycrpusta. /[Hayuno cnucanue ,,Globus®, Tom 8, 6poii 2 (67), 2022, c. 57-62,
doi: 10.52013/2658-5197-67-2-8, ISSN 2658-5197

I11.2. Galabova, B. Benefits and disadvantages of using open innovation in industry.
/[Scientific Journal ,, Globus “, Vol. 8, Issue 2 (67), 2022, p. 57-62, doi: 10.52013/2658-5197-
67-2-8, ISSN 2658-5197

Cratusra e HY6J'II/IKyBaHa Ha aHTJIMHACKHU €3HK.

Pe3ome: Cratusita mnpeactaBs pe3yiTaTd oOT MpOydyBaHE Ha TNpeAUMCTBaTa H
MpeIM3BUKATEIICTBATA MIPU MIPUIIOKEHUETO HA OTBOPEHUS! NHOBAIMOHEH MOJEIN B IIPAKTHKATa
Ha UHAYCTpUAIHUTE NpeanpusTus. HampaBeHa e xapakTepuCTHKa Ha Mapagurmara 3a
OTBOPEHHMTE MHOBAIlMM M Ha OTBOPEHUS MHOBALMOHEH MOJEN U Ca U3BEACHU OCHOBHHUTE MY
cneunpuku. [IpBo ca 0600111€HO MpeICTaBeHN Pe3yATaTUTE OT aHAJIN3a Ha TPeJUMCTBaTa IpU
n300pa M U3MOJI3BAHETO HA TO3M MOJEN B MHJIyCTpUAIHA cpela. 3a ChIIOCTaBKa € HalpaBeH
KPUTHYEH aHAJIW3 M Ha NOTEHLUUAJIHWUTE HEAOCTAaTbLUM WIM TPYAHOCTH, KOUTO MOTrar Ja ce
HaOIIOAaBaT TpU NPWIOKEHHWE Ha Mojena Ha mnpakTuka. [IpenusBukarencTBata u
OrpaHMYEHHUSITA Ha Mojena ca KilacuuUUpaHH CIOpea aclekTa OT JeWHOCTTa Ha
NpEeaNpusATHETO, KbM KOHTO ce oTHacaT. Hakpas ca QopmynupaHu npenopbkd OTHOCHO
YOpPaBJIEHUETO Ha TE3M NOTEHLUAIHM HEraTuBHU e€(QeKTH OT BHEAPSBAHETO Ha MOJena.
[Ipennoxkenn ca pa3IuyHM BapUaHTH 3a NPEOJOJIABAHE WIM CMEKYaBaHE HAa BB3MOKHUTE
HEJ0CTaThIIM, IPEBHb3MOrBaHE Ha MPEAN3BUKATENCTBATa U HaMalsIBaHE Ha HEOIaronpusTHUTE
MOCTIeIMI U ChTPECeHHs MpH M300pa W MPUIIAraHeTO Ha OTBOPEH MHOBAI[MOHEH MOJEN B
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WHIYCTPUATHOTO MNPEANpUATHE U NPEMUHABAHETO OT 3aTBOPEH KbM OTBOPEH MOJEN WU
CHbBMECTHOTO UM M3I0JI3BAHE.

Abstract: This paper presents a study on the benefits and challenges of applying an open
innovation model to industrial enterprises’ practices. A characteristic of the open innovation
model and paradigm has been made and its essential features have been derived. First, an
analysis of the benefits of applying this model in the industrial environment has been conducted.
For comparaison, the main potential disadvantages and challenges to the implementation of the
model in practice have also been analyzed. The model’s challenges and limitations are
effectively classified into different groups based on the aspects of the undertaking's activities
that they affect. Some recommendations have been made on how to overcome them or mitigate
their negative effects of putting the model into practice. Various options are proposed when
selecting and implementing an open innovation model in an industrial enterprise to overcome
or mitigate potential disadvantages, overcome challenges, and reduce negative effects when
transitioning from a closed to an open model or their combination.

[11.3. I'saib6oBa, b. [IpunoxeHre Ha rbBKaBaTa METOOJOTUSATA B YIPABICHUETO Ha
NPOCKTU B UHIyCTpUATHUTE nipeanpustus. //Tpema medxcoynapoona nayyna u npakmuiecka
unmepHem KoHgpepenyus ,, Mnmezpayus na obpazoeanuemo, Haykama u buzneca 6 MooepHama

cpeoa: 3umuu debamu “, launpo, Ykpaiina, 2022, ¢. 63-66, ISBN 978-617-95218-3-6

I11.3. Galabova, B. Application of agile methodology in project management in industrial
enterprises. /3" International Scientific and Practical Internet Conference “Integration of
Education, Science and Business in Modern Environment: Winter Debates”, Dnipro, Ukraine,
2022, p. 63-66, ISBN 978-617-95218-3-6

JlokianeT € myOIMKyBaH Ha aHTIIUHCKU €3HUK.

Pe3tome: 3a na ce ynpamisBa MPOEKT B PaMKUTE HA MHIYCTPHAIHO MPEANPHSATHE, €
HEOOXOMMO J1a Ce M3MOJI3BA MOIXO/IAIIA U ITPEBAPUTEIHO H30paHa MeTo1oI0rus. BzemaneTo
Ha YIPAaBJICHCKO pPEICHHE 3a 3all0YBaHEe HAa MPOCKT M M3TPAXKIAHETO HA KOHIENTyalHaTa My
paMKa M3MCKBAT U300p Ha OAXOJISIIA CIIPSIMO TIPOEKTA, IEUTE ¥ TpoduIIa Ha IPEAPUITHETO
METOJIOJIOTHS 32 yIpaBiicHHe Ha TpoekTu. ['pBraBusT (agile) moxxom KbM ynpaBieHHUETO Ha
NPOEKTH € 3HAYUTEITHO IO-MHOBATUBEH OT TO-TPAJUIMOHHHUTE (KJIACHYECKH) MOIXOIH.
I'bBKaBaTa METOJIOJIOTHSI HaMHpa MPUIOKEHHE MPH Pa3pabOTBaHETO W M3IIBIHCHUETO Ha
pa3IUYHU 1O BH] U ChAbPIKaHUE MPOEKTH B MPEINPHUITUS C pa3sHOpOIHa cdepa Ha TEHHOCT.
Ts HaBnM3a BCe MO-IIMPOKO M B MpOCKTHaTa pabora B WHIyCTpusaTa. WMHIycTpuamHuTe
NPEANPHUATHS THPCAT MO-T'bBKaBU METOJOJIOTHH, MOJENU W TOAXOJH, 33 Ja C€ CIPaBAT C
JMHAMHKAaTa W TpeJM3BUKATEICTBaTa Ha cperara. [IpuumHara 3a TOBa € OCBh3HATara
HEOOXOMMOCT Ja Ce OTKPHMBAaT M pPa3MoO3HABaT BBH3MOXKHOCTHUTE 33 YCHBBPIICHCTBAHE H
OpPraHHW3allMOHHO Pa3BUTHE YPe3 MPOCKTH M HAa IMPOCKTEH MPHHIMI, Ja Ce MPEO0NIsIBaT
NpeN3BUKATENCTBAaTa M Jla CE YIpaBisiBa MpOMsHATa Mo-epeKTuBHO. OrpaHUYECHUSITa Ha
TPaJMIMOHHUTE W JIMHEWHUTE METOJOJIOTMU MOTraT Ja Ce MpPEOJOJesT MMEHHO upe3 To-
rojsiMata T'bBKaBOCT W aJalTHBHOCT, KOUTO C€ OCHTYpsIBaT C NPWIAraHeTO Ha TakKaBa
MeTofoyiorus. ['bBKaBaTa METOJOJOTHS JaBa BB3MOXKHOCT 3a MMO-OBP30 M KayeCTBEHO
NPUCTIOCOOsSIBaHE KbM JWHAMUKATa Ha BBHINHATA CPeAa Ha MPENPHUITHETO, KaKTO H II0-
e(pEeKTUBHO yIpaBJICHHE Ha TMPOIECUTe | B3aUMOOTHOIICHHSTA B CTPYKTypata |
OpraHM3alysITa Ha TPEanpusITHeTO. ToBa O3Ha4aBa W TO-e(EKTUBHO YIIpaBICHUE Ha
IPOMEHUTE, KOETO € OT 3HauYeHHWe 3a OCHUTypsiIBAHE HA YCTOWYMBOCT, CTAOWIIHOCT U
BB3MOKHOCTH 32 PacTeX M pa3BUTHE Ha Ou3Heca. Thi KaTo Hyk/JIaTa OT IOCTOSIHHA TIPOMSTHA,
YCTOWYMBOCTTA HA KPU3W W BBHHIIHHM IOKOBE M TypOYJIEHTHOCTTA Ha cpejara Bede ca
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JETEPMUHAHTH TPU (PYHKIMOHUPAHETO HA MPEINpPHUITHETO, C€ Hajlara 3akIO4YeHHETO, 4e
THPCEHETO U MPIJIAraHETO HAa T'hbBKABU METOJIOJIOTHS, OCUTYPsIBAIlla €THOBPEMEHHO ObpP3HHA,
pUcnocoOuMocT, eheKTUBHOCT M e(UKACHOCT, € KIII0UOBa MpEeArocTaBka 3a ycrexa Ha
UHYCTPUATHUTE MPOCKTH.

Abstract: In order to manage a project within an industrial enterprise, it is necessary to
use an appropriate and pre-selected methodology. Deciding to initiate a project and building its
conceptual framework requires the selection of an adequate project management methodology
according to the project, goals and enterprise’s profile. The agile approach to project
management is significantly more innovative than more traditional project management
approaches. Thus, the agile methodology finds application in the development and
implementation of projects of different types and content in enterprises with different activities.
It is also making its way into project work in the industry. Industrial enterprises are looking for
more flexible methodologies, models, and approaches to cope with the dynamics. The reason
for this is the perceived need to seek and recognize project opportunities, overcome challenges,
and manage change more effectively on a project basis. The limitations of traditional and linear
methodologies can be overcome by the greater flexibility and adaptability that is provided by
the application of the agile methodology. The agile methodology allows a faster and qualitative
adaptation to the dynamics of the external environment of the enterprise, as well as a more
efficient process management and relationships within the structure and organization of the
enterprise. It also means more effective change management, which is key to ensuring business
sustainability, stability, and opportunities for growth and development. As the need for change
and the turbulence of the environment are now constants, the search for and implementation of
flexible approaches that ensure both speed, adaptability, efficiency, and effectiveness is a
prerequisite for project success in industrial enterprises.

I11.4. I'pabooBa, b., Tpudononra, b., [lerpora, B. B Thbpcene Ha n00pu NMpaKTHKU B
CTPaTErHueCcKOTO YIpaBJICHNUE Ha YOBEIIKUTE PECYPCH TI0 BpeMe Ha kpu3a. /[Hayuno cnucanue
“Globus”, Tom 8, 6poii 1 (66), 2022, Cankr IletepOypr, Pycus, c. 50-63, doi: 10.52013/2658-
5197-66-1-12, ISSN 2658-5197

I11.4. Galabova, B., Trifonova, B., Petrova, V. In search of good practices in strategic
human resource management in times of crisis. //Scientific Journal “Globus”, Vol. 8, issue 1
(66), 2022, Saint Petersburg, Russia, p. 50-63, doi: 10.52013/2658-5197-66-1-12, ISSN 2658-
5197

CratusiTa e nyOoJuKyBaHa Ha aHTJIMHCKU €3UK.

Pe3rome: B cratusara ca npeactaBeHH pe3yJiTaTh OT IPOYy4YBaHE HA HOBUTE NPAKTUKU B
CTpaTEeTMYECKOTO YIpaBJICHWE Ha YOBEIIKUTE pecypcu B JJA0OMBHaTa IMPOMHIIIEHOCT.
HanpaBen e kpuTHyeH aHaiu3 Ha MOAXOAMTE M MOJEIUTE 3a aJanThpaHe Ha Ou3Heca KbM
HOBUTE MPEIU3BUKATEICTBA BbB Bpb3ka ¢ nma"aemusta COVID-19, u no-crapure, KOUTo ce
M30CTPSAT BCIEACTBUE HACTBIIBAHETO W. V3BEEeHU ca 3aKII0YEHUS 34 IOCTUTHATUTE PE3yITaTH
Y IPUIIOKUMOCTTA HA PAa3IMYHUTE MMOAXO0IH 3a CTaOMIIM3HUpaHe, 3ara3BaHe Ha yCTOMYMBOCTTA
Ha JeHHOCTTa, TMOBHIIABaHE Ha €QEeKTUBHOCTTA M HOPMAJIHOTO HPOTHYAaHE Ha
MIPOU3BOJICTBEHMS Tpoliec. M3BoauTe B pe3ynTaT OT aHajlu3a Ha pealHu OU3HEC MPaKTHKH U
Ka3yCu ca NPWIOKMMH B JEHHOCTTA HA APYTM WUHIYCTPUAIHU IMPEANPUATHS, KOUTO CHIIO
TpsiOBa CBOEBPEMEHHO Ja aAaNTUPAT pabOTHHS MPOIEC KbM HOBUTE M3UCKBAHU Ha cpejaTa u
peaJlHNTe BB3MOKHOCTH 3a CTOIIAHCKAa JEHWHOCT. YCTAHOBABA C€, Y€ H3CICABAHUTE
NPENpPUATHS C€ CTPEMST Jla He MPUOATBAT BeJHAra 70 ChKpallleHHs, Ja 3ama3sT 3/IpaBeTo U
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KUBOTA HA CITY>KUTEJINTE U J1a OCUTYPAT Oe30MacHa U 3ApaBOCIIOBHA CPEJla Ype3 peopraHu3aus
U IPECTPYKTYpPHUpPAHE HA IPOU3BOICTBEHUTE U aIMUHUCTPATUBHUTE IEHHOCTH.

O60061maBa ce, 4ye B3eTUTE MEPKH OT CTpaHa Ha OW3HEca KacaiT MPOMEHHU B HAKOIKO
OCHOBHM HAIIPABIICHMS: JAWTHTAIM3alMA M IHU(pPOBHU3aLMsS HA TMPOLECHUTE M OIEPAIUHTE;
II'BJIHOLICHHO H3IMOJI3BaHE HA TEXHOJOTMYHUTE BB3MOKHOCTH M BUCOKHTE TEXHOJOTHH 32
LIEIUTE HA YIPABJIECHUETO HA YOBELIKUTE PECYPCH U NOIIbPKAHETO HA KOMYHUKAIIUOHHUTE U
MIPOU3BOJICTBEHUTE MPOIIECH B AUTUTAIHA CpPE/a; MPEMUHABaHE KbM XUOPUACH WM OHJIAWH
pexuM Ha paboTa; MpeMUHABaHE KbM I'bBKABU MOJIEIH IPU OTYUTAHETO W PaA3MpeesICHHETO
Ha pabOTHOTO BpeMe U HU3pabOTEHOTO; Ch3JaBaHe Ha MporpaMu 3a oOydyeHHe U pa3BUTHE Ha
NepCcoHaja 4Ype3 HM3IMOJI3BAHETO HAa OHJIAWH KOMYHHMKAIIMOHHU IUIATGOPMH U CHBPEMEHHU
coryepuu npoayktu. [loTBbpkaBa ce, ue npeodaagaBaT HIKOJIKO YMEHHSI M KOMIIETEHIINH,
KOUTO MMaT OCHOBOIIOJAramio 3Hau4€HUE 3a MEHUDKbPUTE, PAOOTHULUTE U CIYKUTEIIUTE.
Jloka3Ba ce XHIOTe3ara, 4e CIOpe] PECIOHACHTUTE € OT IOJIIMO 3HAa4eHHE Pa3BHUBAHETO Ha
MEKM YMEHHS M KOMIIETEHIIMM W YMEHHUS 3a aKTHBHA KOMYHHUKauMs. MeHWIKbpuTe ce
dboxycHupaT BbpXy MPOMEHHU B PA3IUYHU MOCOKU U aCIEKTH, KaTo aJalTupaTr U Or'bBKaBsBaT
MOJIEJH, TTIOAXO/IU U CTPYKTYpPH.

Abstract: The article presents the results of a study of some new practices in strategic
human resource management in the raw materials industry. An analysis of the approaches and
models for adapting to the old and new business challenges posed by the COVID-19 pandemic
is made. Conclusions have been drawn on the results achieved and the applicability of the
different approaches to the stabilisation, business sustainability, efficiency, and normal running
of the production process. The analyzed practices are applicable and useful in other industrial
enterprises, from other sectors which must adapt the work process to the new requirements and
real opportunities. They strive to avoid resorting to redundancy, to preserve the health and lives
of employees, and to ensure a safe and healthy environment by reorganizing and restructuring
production and administrative activities.

In summary, several main directions prevail in the changes made: digitalization of
processes; use of technology opportunities and technological progress for the purposes of
human resource management and maintenance of communication and production processes;
switch to hybrid or online mode; transition to flexible models in the accounting and distribution
of working time; creation of training and development programs for staff based on the use of
online communication platforms and modern software products. It can be summarized that
several basic skills and competencies predominate. Therefore, according to the respondents, it
is of great importance to develop soft and communicative skills and competencies that will help
to manage, lead, motivate, and encourage work teams that need to take into account the new
work reality. The hypothesis is proved that, according to the respondents, the development of
soft skills and competencies and skills for active communication is of great importance.
Managers are focused on changes in different directions, adapting models, approaches, and
structures.

I11.5. I'bab00Ba, b., Tpudonona, b., Ilerposa, B. Bnusnuero Ha KoBUJ Kpu3ara BbPXY
YOPABJICHUETO HA YOBEUIKUTE PECypCHU: MEXIY MPEAU3BUKATEICTBATA U BH3MOKHOCTHUTE.
[IMescoynapoona nayuna xoughepenyus ,, busnec MmeHUONCMbHM, UKOHOMUKC U COYUAIHU
nayku“, HropuOepr, ['epmanus, tom 1/2021, U3znatencka kbima ,,AmkeHna“, JIOHIOH,
BemukoOpuranus, 2021, ¢. 20-35, ISBN 978-0-9860467-9-6

I11.5. Galabova, B., Trifonova, B., Petrova, V. The impact of the COVID-19 crisis on
human resource management: between challenges and opportunities. //International Scientific
Conference “Business Management, Economics and Social Sciences”, Nuremberg, Germany,
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Vol. 1/2021, Agenda Publishing House Ltd, London, United Kingdom, 2021, p. 20-35, ISBN
978-0-9860467-9-6

JloknansT € myOauKyBaH Ha aHTJIUHCKU €3HK.

Pesrome: I3cnenBaHeTro € NMOCBETEHO HAa AKTyaJIHM MKOHOMMYECKH M YIPABICHCKHU
BBIIPOCH B YCIIOBUSITA Ha rjo0alHara MaHJEeMUYHAa KOBUJA Kpu3a. Te ca cBBbp3aHH C
HE00X0IMMOCTTa OT CBOEBPEMEHHO aJalTUPAHE Ha MOJIUTUKUTE 32 YIPABICHUE HA YOBEIIKUTE
pecypcu B HpeNnpHsATHITa OT AOOMBHATa IMPOMHUIUIEHOCT B bbarapus B KOHTEKCTa Ha
nanjeMusra ot koponasupyc (COVID-19). Pasrienanu ca 3Ha4MMU TEOPETUYHU U TPUIIOKHU
ACMEeKTH, KaKTO U Pa3IMYHUTE NKOHOMUYECKH U YNPABICHCKU PaKypCH Ha U3CIEI0BATEICKUS
npo6nem. Te ca 00yca0BeHU OT U3y4aBAaHETO U CUCTEMATU3UPAHETO Ha BOJACIIUTE TEOPETHYHH
MIOCTAaHOBKH 332 aHTUKPHU3UCHO YIIpaBJIeHUE Ha OM3Heca U MPAKTUKUTE 3a MPUCIOCO0IBaHE KbM
HOBHTE OOCTOATEICTBA BBB BpPB3KAa C HEOOXOAMMOCTTA HPEANPHUATHATA Ja MPOIBIDKAT
JIEIHOCTTA CH U J1a HE sl IPEKBCBAT, HO U Ja ce ChOOPa3sAT C MPOMEHUTE U HOBUTE U3UCKBAHUS
KbM JeliHocTTa. Cle/iBa /1a ce YCTaHOBHM KaKBO € BbB3/IEHCTBUETO Ha KOBUJ KpHU3aTa BBbPXY
mpoleca 1o yIrpaBJeHHE Ha YOBEUIKUTE PECypCH, Jla e aHAIM3UPAT MpeJU3BUKATEICTBaTa U
Jla ce OYepTasiT Bb3MOKHOCTUTE. AHAJIM3UPAHUTE TEOPETUYHU IIOCTAHOBKU Ca OCHOBA 3a
TpaHcOopMUpaHEe HA MOJUTUKUTE U CTPATETUUTE 3a yNpaBICHHE HA YOBEIIKUTE PECypcH B
PEINPUATHITA OT TOOMBHATA IPOMUIIUIEHOCT, KAKTO U B JIPYTH HHIYCTPUAIIHYU TIPEATIPUATHS,
B KOUTO MMa HEIMpPEKbCHAT MPOU3BOJICTBEH MPOIEC, KOMNTO € €IHOBPEMEHHO TPYAOEMBbK U
BpPEMEEMBK.

[IpoyuBanero Ha HariacuTe IOKa3Ba, Y€ MEHHIKBbPUTE MpUEMAT U pa3lo3HaBaT
IIPOMEHUTE KaTO HEOOXOIUMHU U HEM30EKHU U HE UM CE€ NMPOTUBOIIOCTABAT. AHKETUPAHUTE
MIOCOYBAT, Y€ T€ Ca HYKHH 32 CTAOMIIM3UPAHETO U MOCTUTaHETO Ha Ou3Hec ycTonuuBocT. Cpen
M3pa3eHUTE CTAHOBHINA BBh3HMUKHAJIATA HEOIAronpusATHA MaHACMUYHA CUTYaIMsl MOXeE Ja ce
pasriiexaa U KaTo Bb3MOXKHOCT 3a HaJlaraHe Ha MEPKH, KOUTO Ja OBEAAT A0 OJIaronpusiTHU U
IBITO OTJIATAaHW TPOMEHU 3a MOAO0OPSBAHETO HA MPOIECUTE B YIPABICHUETO HA YOBEUIKUTE
pecypcu. 3a /1a ce CIyyd TOBa € HEOOXOJMMO MEHMUKBPHUTE Jla pa3BUBAT COOCTBEHUTE CHU
yYMEHHS U KOMIIETEHIINH, JIUJIEPCKUTE KauecTBa, KOMyHUKALlMOHHUTE U MEKUTE yMeHus. Topa
IIe CIHOMOTHE 3a Ch3JIaBaHETO Ha OJIArONpPUSATHH MPEANOCTaBKM 3a MO-JECHO U OBp30
BHEJpsSIBAHE Ha IMPOMEHM B pA3NIMYHU (PYHKIMM M JeHHOCTH W 1ie ObJe OCHOBa 3a
HOPMaJIU3UPAaHE Ha MPOLIECUTE.

Abstract: The study is devoted to current economic and management issues. They are
related to the need for timely adaptation of human resource management policies in the raw
material enterprises in Bulgaria in the context of the coronavirus pandemic (COVID-19). Some
theoretical and applied issues are addressed and covered together with the different economic
and management aspects of the research question. The aim is to establish the impact of the
COVID-19 crisis on the human resource management process and to discuss the challenges and
opportunities. They are conditioned by the study and systematization of theoretical
formulations concerning crisis business management and the practices of adaptation to the new
circumstances in relation to the need of enterprises to continue their activities but also to comply
with the changes. The impact of the COVID-19 crisis on the human resources management
process needs to be identified in order the challenges and opportunities. The theoretical
statements are the basis for the transformation of human resources management policies and
strategies in the raw materials industry as well as in other industrial enterprises, where there is
a continuous production process that is both labor-intensive and time-consuming.

Tracking the attitudes shows that the managers accept the changes as necessary and
inevitable, and do not resist them. They recognize it as necessary for stabilization and business
sustainability. The unfavourable situation that has arisen can also be seen as an opportunity for
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more favourable and long-delayed ones to lead to process improvements. For this to happen,
however, managers need to develop their own skills and competencies, leadership qualities,
communication and soft skills. This will help to create favorable and conducive environmental
conditions for the work process and for the normalisation of processes.

[11.6. Mutes, B., I'biab00Ba, b. brirapckara munna uagycrpus npes 2020: curyanus u
TeHIICHIUH. //MedncoyHapooHo enekmporHO HaAY¥HO u npakmuyecko chucanue “WayScience”,
ToMm 4 (2), 2021, Iaunpo, Ykpaiina, c. 146-163, ISSN 2664-4819

[11.6. Mitev, V., Galabova, B. The Bulgarian mining industry in 2020: situation and
trends. //International Electronic Scientific and Practical Journal “WayScience”, Vol. 4 (2),
2021, Dnipro, Ukraine, p. 146-163, ISSN 2664-4819

Crarusra e HY6JII/IKYBaHa Ha aHTJIMHACKH €3HUK.

Pe3ome: B HacTosImoTo M3CieBaHE € aHAJUTUYHA HACOYEHOCT ca IPEACTaBeHU
OCHOBHUTE KJIFOYOBH ITOKA3aTeIH Ha ObJIrapckara JOOMBHA TPOMUIILICHOCT 3a repuoja 2015-
2020 r. LlenTa e ype3 aHaIM3 HAa HATMYHATA CTATUCTUYECKA CTOMAHCKA U NTa3apHa HHpopManus
na ObJaT OYEpTaHHW CHCTOSHUETO W TEHACHIMHUTE 32 Pa3BUTHE HA OBJITapCKUTE TOOMBHU
npeanpusaTis. CbCTOSHUETO M TEHJICHIIMUTE ca MIPOYUYEHH B YCIIOBHs Ha yBEJIMYEH JIOOMB Ha
METaJHU PYJH W KOHIIEHTPATH, BCICACTBHE Ha IMOBHUIIEHO ThPCEHE HAa KpailHM MeTalu Ha
€BPONEHCKUTE U CBETOBHUTE 1a3apH, HAMAISBAILOTO BTPELIHO MOTpeOIeHNe Ha eHePruitHu
BBIJIMIIA M CBHUTOTO BBTPEIIHO TMOTPEOICHHE HA CTPOUTENHH, CKATHO-OOIMIIOBBYHH
MaTepHuali U UHAYCTpUAIHU MUHEpaIu. B n3ciensanero ce M3moia3BaT METOIMTE HA aHAJIM3a,
CHHTE3a, WHAYKIUATA, CPABHEHUETO W TIpa)MUHUTE METOAU 32 aHAJIU3 U TPEJCTaBsHE Ha
pesyaTtarute. M3TOYHMIM Ha CTOMAHCKAa CTaTUCTHYECKa HMH(pOpMalMs ca HALWOHAIHU U
MEX1yHapOAHHU OpraHU3aliu.

Upes u3non3BaHe Ha IOCOYEHUTE METOIU Ca OYE€PTaHU TEHCHIIUMUTE B U3MEHEHUETO Ha
CTOMHOCTHTE 110 OCHOBHM HWKOHOMMYECKM I[IOKa3aTelIH, pealu3upaHd OT CBETOBHATA,
aMepHKaHcKaTa, eBponeiickara, kuraiickara u ObJIrapckaTa MKOHOMUKH 3a iepuoa 2007-2020
., ¥ € npeacraBeHa nmporHosara 3a 2021 r. u 2022 r. Ha MexayHapoaHusl BalyTeH (OHJ
(MB®). HampaBeHa e KpaTka XapaKTepHCTHKa Ha BBHIIHATA M BBTPELIHATA HKOHOMUYECKA
cpena Ha bwarapus npe3 2020 1. B KOHTEKCTa Ha €MHAEMHOJOTHMYHATAa OOCTAaHOBKA,
o0yci0oBeHa OT KOBUJ BUpyCHaTa MH(EKIHs. AHAIN3UPAHO € U3MEHEHUETO Ha 00eMHTE Ha
OBJArapcKOTO MPOMHUIUIEHO IPOU3BOJACTBO M Ha IIEHUTE Ha MPOU3BOJAUTEN 32 CEKTOp
,, ] IpPOMHIITIEHOCT”, 3a MOAOTPachi ,,Jl0OMBHA MPOMHIUIEHOCT’, 32 JOOMB Ha BBIVIMINA, 32
N00UB Ha METAJIHU PYAH U 3a 100MB Ha HEMETAIHU MaTepualy U CypoBHHH 3a nepuosa 2008-
2020 r. OmpeneneHu ca yCIOBHUATA M IEPCIEKTUBUTE MpeJ] NPEearnpuaATUsTa 3a J00MB U
npepaboTka Ha BBIJIMINA, METAIHUA pPYIH, HEMETAaJHH MaTepualid W CYPOBHHH M ca
(dbopMyaMpaHu U3BOAM U MPENOPBKU KbM MEHUKMBHTA Ha MTPEIPUATHATA.

Abstract: In this study, the main key indicators of the Bulgarian mining industry for the
period 2015-2020 are presented with an analytical focus. The aim is to outline the situation and
development trends of Bulgarian mining enterprises in conditions of increased production of
metal ores and concentrates due to the increased demand for finished metals by analysing the
available statistical business and market information, mainly on European and world markets,
declining domestic consumption of thermal coal and shrinking domestic consumption of
construction, rock-forming materials and industrial minerals. The study uses the methods of
analysis, synthesis, induction, comparison, and graphical methods to analyze and present the
results. National and international organizations are the sources of business statistics.
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Using these methods, the trends in the changes in the values of the main economic
indicators of the world, American, European, Chinese and Bulgarian economies for the period
2007-2020 are outlined and the forecast for 2021 and 2022 of the International Monetary Fund
(IMF) is presented. A brief description of the external and internal economic environment of
Bulgaria in 2020 in the context of the epidemiological situation determined by the COVID-19
infection is made. The change in the volumes of Bulgarian industrial production and producer
prices for the industry sector, for the subsector “Mining and Quarrying”, for coal mining, for
mining of metal ores, for mining of non-metallic materials and raw materials for the period
2008-2020 are analyzed. The conditions and prospects for the enterprises for the extraction and
processing of coal, metal ores, non-metallic materials, and raw materials have been determined,
and conclusions and recommendations to the management of the enterprises have been
formulated.

[11.7. TTerpoBa, B., Tpudonosa, b., 'eabéoBa, b., Jlumos, E. [Ipenuspukarenctsa mpu
yIPaBJICHUETO HA YOBEIIKUTE PECYpCH B KOHTeKCTa Ha manaemusita or COVID-19. //Céoprux
¢ 0oknaou om MedxcoyHapooHa Hay¥yHO-NpaKmuiecka Kougepenyus ,, Ycmouuueo pazsumue u
coyuanHo-ukonomuvecka koxesus npe3z XXI eex - menOeHyuu u npeoussuxameincmea’’,
Cromnancka akagemus ,,J1. A. IlenoB®, AkageMuaHo u3aaresctso ,,Ilenos, Cpuinos, 2021, c.
34-42, ISBN 978-954-23-2069-2 (print), ISBN 978-954-23-2070-8 (online)

I11.7. Petrova, V., Trifonova, B., Galabova, B., Dimov, E. Challenges in human resource
management in the context of the COVID-19 pandemic. //Proceedings “International Scientific
and Practical Conference ,, Sustainable development and socio-economic cohesion in 21st
century - trends and challenges “, D. A. Tsenov Academy, Tsenov Academic Publishing House,
Svishtov, 2021, p. 34-42, ISBN 978-954-23-2069-2 (print), ISBN 978-954-23-2070-8 (online)

Pe3srome: JloxmagbT € IIOCBETEH HA H3CIEABAHE HA IPEAU3BUKATEICTBATA IIPU
YNpaBJIEHUETO Ha YOBEUIKUTE PECypcH B NPEANPUATHITAa OT JOOMBHATa MPOMMILIEHOCT B
KOHTEKCTa Ha riaobannata nanaemusita or COVID-19. Bb3 ocHOBa Ha IpoBe/ieHa aHKETa Cpe/T
IpeJCTaBUTENIM Ha OW3HEca € HalpaBeH aHajlu3 Ha NpeAu3BUKATEICTBAaTa, C KOUTO
MEHHDKBPHUTE Ce CONBCKBAT MpH paboTaTa CM B MPOMEHEHHUTE YCJIOBHUS M Ha CTPATETHHTE U
MOJIEJINTE, KOUTO ca n30paiy Jla mpujarar, 3a J1a ce alaiTUpaT KbM TIX. AHKETHOTO ITPOyYBaHe
€ U3BBPIICHO Bh3 OCHOBA Ha pa3padOTBaHE U MOIThJIBAHE HA aHKETHA KapTa B MEepHoa MapT-
Maii 2021 r. B Hero ca BKJIIOUEHH AeceT OT Hai-rosieMute npeanpuarus - ot 200 go vax 5 000
CITy’)KUTeNsl. AHKETHPAHUTE 3ae€MaT PHKOBOJHA JTHKHOCT M Ca OTTOBOPHHU 33 B3€MaHETO Ha
YNPaBJIEHCKU PEIIeHUs, KaTo y4acTBaT aKTHMBHO B pPa3pabOTBaHETO M MpUJIaraHeTo Ha
CTpaTeruu, MOAXOAN M MOJIEIH 3a yNpaBJICHHE Ha doBemIkuTe pecypcu. O0oOmeHusTa Ha
aHKeTHaTa KapTa M TIOJy4eHUTE pe3yaTaTd HUMaT CTOMHOCT W ca IIOKa3aTelHU 3a
(bopMyIHpaHeToO Ha U3BOAM W HACOKH 3a MPETIOPHKH, a Taka CHIO U HATPABJICHUS 33 ObIeIIN
u3cienBaHus. Bp3 ocHOBa Ha aHanM3a Ha MPOBEJEHO aHKETHO MPOYYBAaHE Ce€ MpOCIeNsiBa U
M3ITBIHEHUETO Ha eTaluTe OT CHCTeMaTa 3a YIpaBJIeHNE Ha Xa0THKATa, 3a J1a C€ YCTaHOBH JTAJIH
TS € NPWIOKEHA M JOKOJKO e€(eKTUBHO € HEHHOTO mpuioxeHue. Hamara ce M3BOABT, 4e
BBIPEKH CHTPECEHHsTa TOOMBHATA TPOMHUIUICHOCT OCTaBa TPHOHAKBT Ha OBJITapcKaTa
uKoHOMHKa. Te3zaTta ce NOTBBpXKAAaBa W OT pe3yidrarute, cmopen kouto 3a 80% oT
aHKeTUpaHUTE paboTaTa OT Pa3CTOSHUE HE Ce € OTpa3uia Ha MPOU3BOJUTENHOCTTA, a 3a 10%
OT TAX T ce e yBenuuwia. KoHcraTtupa ce, 4ye MEHMDKbpPHUTE IMPHUIIO3HABAT MaHIEMMATA
COVID-19 xato ¢akTop 3a Haymarane Ha Obp3W MPOMEHH, T'bBKABH MOJXOH, BHEAPSBAHE U
ajlanTHpaHe KbM HOBU CcTpaTeruu. B ycioBus Ha TypOyJIEHTHOCT, T€3M MPOLECH U3UCKBAT OT
MEHHDKMBHTA Ha TPEANPHUITHAATA HOBO CTPATETUIECKO ITOBEICHUE.
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Abstract: The paper is devoted to examining the human resource management challenges
confronting raw materials enterprises in the context of the global COVID-19 pandemic. An
examination of the challenges managers face in their work under changing conditions, as well
as the strategies and models they use to adapt to them, is made based on a survey of the opinions
of business representatives. This survey was conducted between March and May 2021, using a
questionnaire. It includes ten of the largest companies - from 200 to over 5,000 employees.
Respondents hold a leadership position and are accountable for management decisions. They
take an active role in developing and implementing human resource management strategies,
approaches, and models. The questionnaire summaries and the findings are extremely valuable.
They demonstrate how to reach conclusions and make recommendations, as well as how to
conduct new research. Based on the analysis of a survey, the implementation of the stages of
the chaotic management system can be monitored and it can be established whether it has been
implemented and how effective its implementation is. Despite the turmoil, the Bulgarian raw
materials industry remains the backbone of the country's economy. The findings back up the
thesis, which shows that remote work has had no effect on productivity for 80 percent of
respondents in fact, has increased productivity for 10 percent of them. They discovered that the
COVID-19 pandemic contributed to the imposition of rapid changes, flexible approaches,
implementation, and adaptation to new strategies. Because of these processes, it is critical for
business managers to alter their strategic behavior in the face of today's turbulence.

[11.8. I'baib60Ba, b. OTBOpEeHaTa MHOBAIMS — MOTEHIIUAJ, OTPAHUYEHUS U EPCICKTUBU.
[IMesxcoynapoono nayuno cnucanue ,, Innovations”, T'omuna IX, Bpoit 1/2021, Hayuno-
TeXHH4YeckH cbto3 1o MammHoctpoene “UHAYCTPUA-4.0°, HaunonanHa HayyHO-
TEXHUYECKa OOIIHOCT IO aBTOMAaTH3allvsl Ha TUCKPETHOTO Tpou3BoacTBo™, Codus, c. 7-10,
ISSN 2603-3763 (print), ISSN 2603-3771 (online)

[11.8. Galabova, B. Open innovation — potential, constraints and prospects.
IlInternational Scientific Journal “Innovations”, Year 1X, Issue 1/2021, Scientific Technical
Union of Mechanical Engineering “INDUSTRY-4.0”, National Scientific Technical Society
Automation in discrete production, Sofia, p. 7-10, ISSN 2603-3763 (print), ISSN 2603-3771
(online)

CratusiTa e nyOoJuKyBaHa Ha aHTJIMHCKU €3UK.

Pe3ome: IlpencTtaBeHOTO aHATUTHYHO H3CIE/IBAHE € TMOCBETEHO Ha TOTEHIMANa Ha
OTBOPEHHUTE WHOBAIIMU Ja Ch3JaBaT OJIArONPHUSTHU YCIOBUS 3a pacTeX U OHU3HEC Pa3BUTHE B
KOHTEKCTa Ha CHJIHAa JMHAMUKAa HAa OKOJHATa Cpela Ha HAIMOHAIHO, EBPOIEHCKO U
MEXIYHApOAHO paBHUINE M Jla YIECHSABAT aJanTHUPAHETO KbM NPOMEHSIIUTE Ce
HMKOHOMMUYECCKU, CoovaJIHHU, TEXHOJOTHMYHHU, TCXHUUYCCKHM U TMOJIUTUYCCKHU  YCIOBUA.
N3cnenoBarenckusT mpoOieM € CBbp3aH C OTKPUBAHETO Ha MOTEHIMala M o0XBaTa Ha
OTBOPCHUTEC MHOBAILIUM U C OYCPTABAHCTO HA NCPCICKTUBUTE MPEA AHCITHHUA WHOBAITMOHHUSA
nporec. llenTa e na ce mpoydu TO3M MOTEHIIMANT 3a Ch3JaBaHEe HA OIArONMpPHUSITHHU YCIOBHS 3a
pacTex M pa3BUTHE Ha TPEANPUITHATA B KOHTCKCTAa HAa CUJTHATA JIMHAMUKA Ha OKOJTHATA cpejia
Ha HAI[MOHAJHO, €BPOIMEWCKO W MeXAyHapoAaHo paBHuile. OOEKT Ha H3CIEABAHETO ca
OTBOPCHUTC HHOBAIIMK - KaTO CBBPEMCHHA KOHLCIIMWA M MOACI 3a OpraHu3vupaHE Ha
WHOBAIIMOHHUS TIpollec. Bh3 OCHOBa Ha HM3MOJ3BAHETO HA aHANU3, O00OOIICHHE, CUHTE3 U
aHajorusi ca ¢opMmyaupaHu o00OIIeHHsT 3a 00XBaTa, MOJIOKUTEITHUTE W BH3MOXKHHTE
OTpHUIIATENIHU aCMEeKTH Ha Mojelia Ha OTBOPEHUTE WHOBAIIMM M HETOBOTO MPHIIOKEHHE OT
TJICAHAa TOYKaAa Ha OonsHeca. KpI/ITI/I‘IHHSIT Operyica Ha pE3yaTATUTEC U aHAJIM3BT HaA )106p1/1Te
MPAKTUKW CTaBaT OCHOBA 3a OMpeEJeNissHe Ha HACOKHU 32 Pa3BUTHE HA MPEANPHUATHATA U
pfiiaBaHC Ha 3HAYUMHW HWKOHOMHYCCKH, VYIIPABICHCKM W TCXHOJIOTHYHU HpO6HeMI/I,
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BKJTIOYMTEITHO OCUTYpPsIBAHE Ha KOHKYPEHTOCITOCOOHOCT, T0OaBeHa CTOMHOCT, PEHTAOMIHOCT,
pacTexX M TEXHOJIIOTUYHO pa3BUTHE. JlocTHTra ce 10 3aKIIIOUEHUETO, Y€ OTBOPCHUTE MHOBALIUU
npejuiaraT HoBU OM3HEC XOPHU30HTH, MOBHIIABAT €(PEKTUBHOCTTA HA WHOBAIIMOHHHS TTPOIIEC,
JOCTHUTAT JI0 ,,[IPa3HUTE" MPOCTPAHCTBA U MTO3BOJISIBAT TE Ja CE U3y4aT U u3noissar. Kirouosa
HACOKa 32 Pa3BUTHUETO HA OM3HEca € HAJIaraHeTO Ha CTPATErHs 3a OTBapsSHE HA MHOBAIIMOHHUS
MpoIec, ako He U3IUI0, TO MOHE YaCTUYHO, 32 OINpeNeeHn obiactu u chepu Ha JeHHOCT,
CTOKH, YCIIYTH, POLIECH ¥ MOziei. ToBa 03BOJIsIBA J1a C€ U3ITIOJI3BAT Bh3MOXKHOCTHUTE, HIIBAIIIN
OT BBbHIIHATA CpClaa, U Ja CC OIOJI3BOTBOPH INPHIIOKHUA NMOTCHIHAI HA KOHICIINHATA 3a
OTBOpPEHA MHOBAIIHSI.

Abstract: This analytical study is dedicated to the potential of open innovation to create
favorable conditions for growth and development of enterprises in the context of strong
environmental dynamics at national, European, and international levels and to facilitate
adaptation to economic, social, technological, technical, and political conditions. The research
problem is related to the discovery of the potential and scope of open innovation, as well as
outlining the prospects for the innovation process. The aim is to explore this potential for
creating favourable conditions for the growth and development of enterprises in the context of
strong environmental dynamics at national, European and international levels. The subject of
this research is open innovation as a modern concept and model for the conduct of the
innovation process. Based on the use of analysis, summary, synthesis, and analogy, summaries
of the scope, positive, and possible negative aspects of the model and its application from a
business perspective are made. Critical performance review and analysis of good practices
become the basis for identifying guidelines for the development of enterprises and addressing
serious issues, including ensuring competitiveness, added value, cost-effectiveness, growth,
and development. It is concluded that open innovation offers new business horizons, increasing
the efficiency of the innovation process, reaching empty spaces and proceeding to their study
and utilization. A key direction for business development is the imposition of a strategy to open
up the innovation process, if not entirely, at least in part, to certain areas of activity, goods,
services, processes, and models in order to harness the opportunities coming from the external
environment and to exploit the potential of the concept of open innovation.

[11.9. I'bab6oBa, B. Ynpapnenue Ha WHOBAIMUTE B MHIYCTPUATHOTO MPEANPHUATHE B
yciaoBuATa Ha Kpuza. //Coopnux ¢ Ooknaou om Meowcoynapoona HayuHo-npaxmuieckd
KOHGpepenyus ,, Ycemouuuso passumue u coyuarno-uxonomuuecka xoxesusi npes XXI eex -
meHOenyuu u npeoussuxamencmsa‘‘, Cromancka axagemus ,,JI. A. ILlenos*, CBuos,
AxaneMu4HO U31aTencTBo ,,llenos®, 2021, c. 266-274, ISBN 978-954-23-2069-2 (print), ISBN
978-954-23-2070-8 (online)

[11.9. Galabova, B. Innovation management of the industrial enterprise in a crisis context.
/IProceedings from International Scientific and Practical Conference ,, Sustainable
development and socio-economic cohesion in 21st century - trends and challenges®, D. A.
Tsenov Academy, Tsenov Academic Publishing House, Svishtov, 2021, p. 34-42, ISBN 978-
954-23-2069-2 (print), ISBN 978-954-23-2070-8 (online)

Pe3ome: VYmpaBieHHETO Ha WHOBALMUTE € €OUH OT KIYOBUTE TMPOLECH B
WHYCTPHAITHOTO MPEANPHUATHE, KOWTO cie/Ba 1a Obe OOEKT Ha aHaIN3 B YCIOBUATA Ha KPU3a.
[IepBUAT 1 M3HAYAICH BBIIPOC € JAJIH 110 BpeMe Ha MKOHOMHUYECKa, COIMATHA U 3[paBHA KpH3a
WHOBAIMH BHOOIIE TPSOBA JAa ce MPaBsIT. AKO OTTOBOPBT € OTPHUIIATENCH, Te TpsiOBa 1a ObaaT
MpeMaxHaTH OT MPHUOPUTETUTE, Ja ObJAT CIPEHU WM CHUIIHO OTPAHWYCHH, KOETO Ch3/1aBa
MHOI'0 OINACHOCTHU TpEJ ChOTBETHOTO MPEANPHUATHE U MOCTABS PA3BUTHUETO MY IOJ BBIIPOC.
OTKpI/IBaT C€ JOCTATBhYHO JOBOAU U B ABCTC ITOCOKHU OT IJICAHA TOYKA HA TeOpI/IflTa nu peanHaTa
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MHIyCTpUaHa TpakThka. JlocTura ce J0 W3BOJa, Y€ BBIPOCHT Jald € HeoOXOAMMO Jia ca
OpaBsIT MHOBAIMHU 110 BPEME HAa KpH3a He CTOM Ha JHEBEeH pen. VHoBamuu TpsiOBa ma Obaat
MPaBeHH, 3a JIa MOYKE MHAYCTPHATHUAT OM3HEC J1a Oleliee U Jia Mpeoioiiee Kpu3aTa. 3HauCHHUE
UMa ¥ KOHKPETH3aIHsTa - KaK Te Ja ObJaT MpaBeHH MpH CHOII0IaBaHEe U MPEOIOJISIBAHE HA
BCHYKHA OrPAHUYMTEIIHU YCIOBHS — WKOHOMHYECKHM, TEXHMYECKH W TEXHOJIOTHYHH,
UH()OPMAIIOHHH, TIPABHU U CKOJIOTUYHHU.

B pamkuTe Ha M3CIEABAHETO ca pasriiclaHW Pa3IMYHU TOAXOIM 3a YIpaBlICHHE Ha
WHOBAIMUTE B KPU3UCHHU YCIIOBUS. Karo BB3MOKEH M MPUIIOKHM BapHaHT € MPEICTaBEeH
MonensT Ha yeTBopHaTa crnimpana (Quadruple Helih Model 4H). MoaensT € anrepaaruBa 3a
UHIYCTpHAIHHS OU3HEC 2 aKTUBH3HPA CBOSTA HHOBAIMOHHA JICHHOCT, IPOBEKIANKH ITUPOKa
MHOBAIIMOHHA TOJIMTHKA, Ja y4acTBa B MHOBAIIMOHHU M OW3HEC MPEXH, KaTO PaslIdpH U
3a7bJI00YM OTHOIIEHUSATA CU C MyOJIMYHUS CEKTOp, HayYHATa OOIIHOCT U OTTOBOPH IMO-ITBJIHO
Ha OYaKBaHHSITA U M3UCKBAHUSITA HA MOTPEOUTEINTE M OOIIIECTBOTO Ype3 Ch3/IaBaHe HA ThPCCHU
U BHCOKOKAYEeCTBEHH WHOBATUBHU MPOIYKTH. [IPHIOKEHHETO HA MOJO0CH MO, 3ae/IHO C
,,OTBAPSHETO Ha MpPEANPHUATHITa KbM BBHIIHATA Cpela, CTaBa oOIlle M0-000CHOBAaHO B
yCIOBHSATA Ha KpH3aTa, HEOOXOMMMOCTTa OT OBP30 MNPEMHUHABAHE KbM HKOHOMHYECKO
BB3CTAHOBSBAHE YPe3 KOJCKTHBHHU YCHJIMS W MPEOJOJIsIBAHE Ha MPEIU3BUKATEICTBATA MPE.
ousHeca. ToBa ¢ Bb3MOKHO Ype3 ThPCCHE M MPUIIAraHe Ha HOBHU ITOIXO/IH, CMsHA Ha TJIeJHATA
TOYKa KbM IpoIleca HA Ch3JaBaHE W YNPABICHHWE HA WHOBAIMMTE W MPOMECHH B OWM3HEC
MOJICJIUTE M HATJIACUTE 3a PA3BUTHE U PACTEK.

Abstract: One of the key processes in the industrial enterprise is innovation management,
which should also be subject to analysis in the context of crisis, situation assessment, and
planned development. The first and most original question being considered is whether or not
innovations should be made at all in times of economic, social, and health crises such as we are
currently experiencing. If the answer is no, they must be removed from the priorities, halted
entirely, or severely restricted, posing numerous risks to the enterprise and jeopardizing its
future development. In terms of theory and actual industrial practice, there is plenty of debate
on both sides. As a result, the question of whether it is necessary to innovate during a crisis is
off the table. This must be done in order for industrial businesses to survive and thrive in the
midst of the crisis. What matters is how to do them while respecting and overcoming all the
limiting conditions-economic, technical, and technological, informational, legal, and
environmental.

That’s why various approaches to managing innovation in crisis conditions are examined
within the study's framework. The Quadruple Helix Model (4H) is presented as a possible and
feasible option. The Quadruple Helix Model, which is used in open innovation, considers
innovation collaboration as a spiral. It emphasizes active interaction between business,
academia (universities), government, and society. The model presented here is an option for
industrial businesses to activate their innovation activity by pursuing a broad innovation policy,
participating in innovation and business networks, broadening and deepening their relationships
with the public sector and the scientific community, and responding more fully to the
expectations and requirements of consumers and society by creating in demand and high quality
innovative products. The application of such a model, along with the "opening" of enterprises
to the external environment, becomes even more justified in crisis conditions, given the need to
move quickly to economic recovery through collective efforts and overcome business
challenges. This can be accomplished by looking for and implementing new approaches,
changing perspectives on the process of creating and managing innovation, and changing
business models and attitudes toward development and growth.
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[11.10. I'babboBa, b., Tpudonosa, b., Ilerposa, B., Jlumos, E. CtpaTerun 3a anantupane
Ha TIOJIUTUKUTE 33 YIPaBICHHE HA YOBEIIKUTE PECYpCH B MPEANPHUATHATA OT MUHEPAITHO-
cypoBunHata wuHAycTpuss B COVID-19 KOHTEKCT: TEOpPETHYHH M TPHUJIIOKHH AaACIICKTH.
IITNoouwnux na MI'Y ,, Ce. Hean Puncku®, Tom 64, 2021, Codus, UK ,,Cs. Ban Puicku®, c.
187-191, ISSN 2738-8808 (print), ISSN 2738-8816 (online)

[11.10. Galabova, B., Trifonova, B., Petrova, V., Dimov, E. Strategies for adapting human
resource management policies in raw materials enterprises in the COVID-19 context: theoretic
and applied aspects. //Annual of the University of Mining and Geology ““St. Ivan Rilski”, Vol.
64, 2021, Sofia, ,,St. Ivan Rilski Publishing House, p. 187-191, ISSN 2738-8808 (print), ISSN
2738-8816 (online)

CraTus e myOJMKyBaHa Ha aHTIIMICKH €3UK.

Pe3ome: [lanmemusita, cBbp3aHa C MOsBaTa M Pa3lpPOCTPAHEHHETO HAa KOPOHABHPYC
(COVID-19), noBexkaa 10 3HAYMTEIHN HETaTUBHHU ¢EeKTH BHPXY ritobaiiHarta, eBporeiickara
U HaluoHaiHata uMKoHoMmuka. [Ipe3 2021 r. mpenmpusTHsITa OT MHHEPATHO-CYpOBHHHATA
MHAYCTpUS MPOIBJDKABAT J]a Ce aJjalTUpaT KbM akTyanHara oocraHoBKa. Hactosmara cratus
€ TIOCBETeHAa Ha aKTyallHaTa MKOHOMHYECKAa W YIpaBJICHCKAa MpoOJeMaTHKa, CBbp3aHa C
HE00X0IMMOCTTa U BB3MOXKHOCTTA 3a MPUCHOCOOsBaHE HA MOJUTHUKATA IO YIpPABICHHE Ha
yopemkure pecypcu B COVID-19 kontekct. OOeKT Ha H3ClelBaHE € MOJUTHKATa IO
ylpaBJIeHUE Ha YOBEIIKUTE pecypcu. [Ipeamer ca npuaranuTe cTpaTeruy 3a NpUcrocoosiBaHe
Ha Ta3W MOJHUTHKA, Taka 4ye Ts Aa ObJe aJeKBaTHA, NPUIOKHMa U e(EeKTHBHA B HACTOAIIATA
CIIO)KHA M JIMHAMM4YHAa CUTyallus, B KOSTO OM3HechT ce Hamupa. Llenta e na ce mpoyuart,
aHaTM3UPAT U 0000IIAT Pa3IUYHA TEOPETHYHH M MPUIIOKHU aCTIEKTH Ha BBIIPOCA, Taka 4ye Ja
ObJaT W3IOJ3BAaHM 3a OCHOBA 3a I0-HATaThUIHA aJanTalus Ha HOJUTUKUTE Ha JPyrd
npennpustus. [langemusara 3acsra ocTpo W OBP30 CTONMAHCKATa JEHHOCT W BCJEICTBHUE
TpaHcopManuaTa Ha MPOU3BOICTBEHHS MPOLIEC U Ha MpoIieca Mo yrpaBlieHHUe Ha YOBEIIKUTE
pecypcH cTaBa 3aIbJKUTEHO YCIOBHUE 3a OlLiesiBaHEe Ha OM3Heca U 3ara3BaHe Ha MPEeAUIIHUS
MIPOM3BOJICTBEH KamaluTeT. YCTOHYMBO C€ INMPOMEHSIT HMKOHOMHUYECKUTE M YIPABICHCKH
Monenu. ToBa Hamara IOCTOSHHOTO WM YCHBBPIICHCTBAHE, a Taka CBIIO M IIOBEYE
KpPEaTHBHOCT, I'bBKABOCT U ThPCEHE HA HMHOBALMOHHU Bb3MOKHOCTH.

Hanara ce u3BoasT, ye ,,HOBOTO HOPMAJIHO U3UCKBA U HOBA HOpPMa B YIIPaBJIEHUETO HA
YoBeIIKUTe pecypcd. KpusucHara cuTyanus Npeanosiara M3MOJA3BaHE Ha aJanTHpaHU
CTpaTeTHH 3a YIpPAaBICHHE Ha YOBEIIKUTE PECYpCH, BKIIOYBAIIM OaJlaHCHpaH IOIXOH B
MEpPKHTE KbM BCHYKHM 3aWHTEpEcOBaHU cTpaHH. HoBaTa peanHocT mpearnosara rbBKaBOCT U
TOTOBHOCT J]a IPOABIDKAT JeHHOCTTa CH 0€3 /1a U3yaraT Ha pUCK CIYXKUTEJIUTE U 00IIECTBOTO
Karo I1su10. ['bBKaBUTE CTpaTerMu 3a YNpaBJICHUWE Ha YOBEIIKUTE PECYpCH IO3BOJSABAT Ha
MpEeaNpUATHITA J1a C€ MPOMEHST CBOEBPEMEHHO U 0e3 ChllecTBEHa 3aryda Ha e(eKTHUBHOCT,
KaTo MOJIbPKAT CBOSITAa KOHKYPEHTOCHOCOOHOCT MpH MOsIBaTa Ha HOBU TEXHOJIOTUH, HOBU
MPOAYKTH WJIM CBHIIECTBEHUTE TIPOMEHH, HAJOKEHN OT KOBHJ KpH3aTa. 3a Ja IpOoabJDKAT Ja
paboTAT epeKTUBHO, UHIYCTPUATHUTE MIPEANPUATHS ca IPUHYICHU 12 TIPOMEHST MOJIUTUKUTE
W CTpPAaTErHuTe 3a YIpaBJiCHHE Ha YOBEIIKUTE PECYPCH M Ja M3MOJI3BAT WHOBATUBHU METO/IH,
KOHUTO JIoCera He ca Mpuiiarajiu akTuBHO. OTYNUTAMKN Bb3MOXKHOCTUTE 3a TpaHchopMalus u
MpearuMCTBaTa Ha T'BBKAaBUTE CTpPATETHH, TNPEANPHIATHATA MoraT Ja u3depaT Kak Ja
peopraHu3upaT MoJiela CH Ha YINpaBICHHWE Ha YOBELIKUTE PECYpCH, 3a Ja Ce CHpaBAT C
MpeIN3BUKATEIICTBATa HA KpU3aTa.

Abstract: The corona virus (COVID-19) pandemic has led to significant negative effects
on the global, European and national economy. The reaction of business to the unforeseen and
unexpected crisis is clear and objectively justified. There is an attempt at rapid and adequate
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adaptation while continuing to seek for the most realistic and achievable solution to deal with
the situation, as well as to reach sustainable development despite the crisis and the many
unknown aspects it is accompanied by. In 2021, the raw materials enterprises continue their
attempts to adapt to the current situation. This study focuses on this current economic and
management set of issues related to the need and possibility to adapt human resource
management policy in the COVID-19 context in a timely manner. The object of research is
human resource management policy. The subject is the strategies that are implemented to adapt
this policy in a way which is adequate, applicable, and effective in the complex and dynamic
situation wherein business is located. The aim is to explore, analyse and summarise various
theoretical and applied aspects of the issue so that they are employed as the basis for further
adaptation of policies. The pandemic affects this activity harshly and quickly. As a result, the
transformation of the production process and the process of human resource management
becomes a prerequisite for business survival and preservation of the previous production
capacity. The pandemic has steadily changed and continues altering the economic and
management models. This requires their constant improvement, as well as more creativity,
flexibility, and search for innovative opportunities.

The conclusion is that the "new normality™ also requires a new norm in human resource
management. The crisis situation implies the use of adapted human resource management
strategies including a balanced approach in the measures to all stakeholders. The new reality
requires businesses to be flexible and willing to continue their business without putting
employees and society at risk. The flexible human resource management strategies allow
companies to change in a timely manner and without significant loss of efficiency while
maintaining their competitiveness when new technologies, new products, or significant changes
imposed by the COVID-19 crisis occur. To continue to work effectively, they are forced to
change the human resource management policies and strategies and to use innovative methods
that have not been actively applied as yet. Taking the opportunities for transformation and the
benefits of the flexible strategies into account, enterprises can choose how to reorganize human
resource management model as to meet the challenges of the corona virus crisis.

I11.11. I'bab6oBa, b., Tpudonona, b., Ilerposa, B., Jumor, E. Ymnpapnenue Ha
YOBEUIKUTE PECypCH B TMPEANPUATUATA: WHOBATUBHU TMPAKTUKH B KPHU3UCEH KOHTEKCT.
[[Coopruk ¢ doxnaou om Mesxcoynapoona nayuno-npakmuyecka Kongepenyus ,, Ynpasienue

Ha yosewikume pecypcu’’, U3narenctso ,,Hayka u nkoHoMuka”, IKOHOMUYECKH YHUBEPCUTET
— Bapna, Bapna, 2021, c. 164-173, ISBN 978-954-21-1092-7

I11.11. Galabova, B., Trifonova, B., Petrova, V., Dimov, E. Human resource management
in the enterprises: innovative practices in a crisis’s context. //Conference Proceeding
“International science and practical conference ,,Human resource management”, Publishing
house ,,Science and economy”, Economic university — Varna, Varna, 2021, p. 164-173, ISBN
978-954-21-1092-7

Pesrome: Hacrosmoro wusciensBaHe uMa aHAIMTUYEH U NPUIIOKEH  XapakTep.
MetoauyeckuTe My OCHOBM IIOYMBAaT BBbPXY pa3pabOTBaHETO Ha AaHKETHAa KapTa U
MPOBEXKJAHETO HAa MPOYYBAaHE HA HArJIACUTE M MHEHUSATAa Ha MpPEICTaBUTENM Ha OM3Heca —
MEHUKBPU B MPEANPUATHS OT AOOMBHATA MPOMHUIIEHOCT. AKTYaJHOCTTa Ha MOCTaBeHATa
TeMa ce O0OCHOBaBa OT CEPUO3HUTE HEONAronpUATHH €(PEeKTH BBPXY YIPABICHHETO Ha
YOBEIIKUTE PECYpPCH, HACTBIWIA B PE3yATaT OT HOBUTE OIPAHMYEHHS M W3UCKBAHUS KbM
OpraHu3alyAaTa U yIpaBJICHUETO Ha MPOLECUTE, KOUTO NaHJAeMusATa Hanoxu. M3ciensanu ca
VHOBAaTHBHU IPAaKTHKM B YIIPABIECHUETO HAa YOBEIIKUTE pecypcu. HampaBeH e aHanu3 Ha
HACTOSIIUTE INPAKTUKA Bb3 OCHOBA HAa IPOYYBAHE HA MHEHHMETO Ha IPEACTAaBUTEIUTE Ha
Ou3Heca 3a NpeIuMCTBaTa M BB3MOXKHOCTHTE, KOMTO T€ MPEAOCTaBAT 3a MO-€PEKTUBHO
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ajanTUpaHe KbM '"HOBaTa HOPMAJIHOCT' B YHNPABICHUETO Ha YOBEUIKUTE PECYPCH.
NunycTpusTa cpema 3aTpyJHEHUsI B OPraHU3UPAHETO U YIIPABICHUETO Ha IIPOU3BOICTBEHUS
mpolec U B MIpoleca Ha yrnpasieHue Ha 4yoBewmkure pecypeu (YUP). Taka ce mpomeHsT u
BB3MICAUTC 3a CTPATCTUYCCKOTO YIIPABJICHUC HA MHAYCTPUATHUTC NPCAIIPUATHA U CC U30CTPA
He00X0IUMMOCTTa OT TpaHCPOPMUPAHE HA IPOLECUTE 110 YIPABICHUE HA YOBEUIKUTE PECYPCH.
Jlorm4Ha peaxius Ha MEHUKBPHUTE CTaBa THPCEHETO HA MOAXOAM 3a aJeKBaTHA W OBp3a
ajianranus, KosTo Ja MO3BOJIH Ja 3alIUTAT U OU3Heca, U Hall-LIEHHUS UM Pecypc — YOBEILIKHS.
[lenra Ha M3cIEABAHETO € J1a ce chOepaT U 00OOMISIT CTAHOBUIIATA M OIICHKUTE Ha OU3HEC
MpeICTaBUTENINTE, KaToO Ype3 aHalu3 Ha TeopusATa W J00pUTEe MPaKTUKU C€ U3BEIaT
3aKJIIOYCHHSI 332 CHCTOSHHUETO M TEHICHUUUTE U ce (popmynupar npenopbku. OcCHOBHaATa
XHUIOTE3a €, Ye riodajiHaTa MaHAeMus U30CTPsS HEOOXOAUMOCTTa OT IPOMSIHA B MPOLIECUTE TIO
YIpaBICHUE HA YOBELIKUTE PECYPCH U TIXHOTO CBOEBPEMEHHO aNalTUpPaHE KbM HOBUTE
pEaTHOCTH M M3KUCKBaHMs. YacT OT Te3u MPOMEHH Ie OCTaHAT TpPaHO KaTo KOMIIOHEHT Ha
CTpATerusATa, MOJUTUKATA U MOJEIUTE 3a YIPABICHUE HAa YOBELIKUTE PECYPCH, ThH KaToO
MaHAEMHITa YCKOPSIBA OMPEEIICHU MPOIIeCH Ha TpaHCchopMaIus, 3al0YHaNU [IPeId HEHHOTO
n30yxBane. J[pyra 9act me ca ¢ BpeMEHEH XapakTep M HsMa Ja MMaT TpaiiHa W AbiI0oKa
TpaHcopMaIlMoHHa CTOWHOCT. Hanara ce u3BOABT, Y€ MEHUDKbPUTE MPUIO3HABAT KOBU]L
Kpu3ara KaTo (akTop 3a U3BBpIIBAHE Ha IPOMEHH, AJANTHpPAaHE U BHACSHE HA IOBEYE
I'bBKABOCT B CTpPAaTErMUTEe, CTPYKTYPHUTE, MOJIEIUTE U TMOAXOAWUTE Ha ymnpaBieHue. Hsxou
MCHHUKBPU THPCAT UHOBATHUBHU W HCTPAAUIIUMOHHU ITOAXOAH, KOMUTO HE Ca IMMpUJIarajin JocCera
WM ca OTJIarajid Jia TW MPUJIOXkKaT, 3a Ja IPEoJ0esIT HeraTUBHUTE BB3JCHCTBHS HA KpU3aTa.
CnenoBaTeHO Ha HUBO MHIYCTPUAIHO MPENNPUITHE CE OTKPUBAT HOBU MPEAU3BUKATEIICTBA:
TpaHcopmalsi Ha YIOPaBICHWETO U OpraHu3alus Ha Tpyda, o0e3leyaBaHe Ha
IIPOM3BOJICTBEHUS MPOLIEC U OCUTYpsIBaHE Ha Oe30I1acHa U 3/IpaBOCIOBHA CpeAa.

Abstract: This research is analytical and practical in nature. Its methodological
foundations are based on the development of a questionnaire and a survey of business
representatives and managers in raw materials enterprises’ attitudes and opinions. The topic's
importance is justified by the serious negative effects on human resource management (HRM)
that have occurred as a result of the pandemic's new constraints and demands on organizational
and process management. Innovative practices in the human resources management are
analysed. An analysis of the current practices is made, based on a survey of the opinions of the
business representatives, for the advantages and opportunities they provide for adaptation to the
"new normality” in terms of human resources management. The industry is finding it difficult
to organise and manage the production process and the human resource management (HRM)
process. Consequently, views on the strategic management of industrial enterprises are
changing, and the need to transform human resource management processes is becoming more
acute. The logical reaction of managers becomes the search for approaches for adequate and
rapid adaptation that will allow them to protect both the business and their most valuable
resource - human resources.

The aim of the research is to collect and summarize the opinions and evaluations of
business representatives by critically analyzing theories and best practices to draw conclusions
about the state and trends and formulate recommendations applicable to the practice. The main
hypothesis is that the global pandemic exacerbates the need for change in HRM processes and
their timely adaptation to new realities and requirements. Some of these changes are likely to
remain permanently as a component of HRM strategy, policy, and models as the pandemic
accelerates certain transformation processes that began before its outbreak. Other of the changes
that will be imposed will be of a more temporary nature and will not have the same lasting and
profound transformational value. The main conclusion is that the managers recognize the crisis
as a factor for making changes, adapting, and bringing more flexibility to strategies, structures,
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models, and approaches. Some managers are looking for innovative approaches that they have
not applied before in order to overcome the negative impacts of the crisis. Thus, in an industrial
enterprise’s level, the new challenges are: transformation of management and organization of
work, securing the production process; and ensuring a safe and healthy environment.

11.12. I'babboBa, b., Tpudonosa, b. Crparernyeckn acrnekTd B YIPaBICHHETO Ha
MUHHHTE TPEANPHUATHS B yciaoBusATa Ha Kpusa. //Coopnux ¢ doknaou om Medsxcoynapoona
Hayuna KoHgpepenyus na Boenna Axademus ,,I'eopeu Cmotuixkos Pakxoscxku® ,, Cucypnocm -
oopaszosanue, nayka, unoycmpus ", IIepBa gact, Codus, bearapus, 2020, c. 195-199, ISBN
978-619-7478-57-0

[11.12. Galabova, B., Trifonova, B. Strategic aspects in the management of mining
enterprises in the face of crisis. //Proceedings from International Scientific Conference of
Rakovski National Defence College “Georgi Stoykov Rakovski” “Security, Education, Science,
Industry”, Part |, Sofia, Bulgaria, 2020, p. 195-199, ISBN 978-619-7478-57-0

Pe3ome: HacrosmusaT m0KiIan € MOCBETEH Ha HEOOXOIUMOCTTa W BB3MOXKHOCTTA 3a
CBOCBPEMEHHO aJIallTUpaHe Ha TMOJUTHKATa MO YIPaBICHHE HA YOBEIIKUTE pPECypcH B
noOUBHUTE Tpennpustus B bbirapus B KOHTEKCTa HAa Bb3HUKHAJIATA MAaHAEMHUS OT
kopoHaBupyc (COVID-19). OOGekt Ha mpoydBaHe ca MpUIaraHUTe CTpaTeruud 3a
prcocoOsBaHe HA MMOJIMTUKATA 110 YIIPABICHUE HA YOBEIIKUTE PECypCH, Taka 4e Ts Ja Oble
aJIeKBaTHa — MOAXO/AIIA U MIPUIIOKKMMA B HACTOSIIATa CIIOKHA M TUHAMU4YHA cutyanus. Llenta
e Ja ce cpOepar, 0000IIAT U aHATU3UPAT PA3IMIHH MPAKTUKH M TIOJIXOM, KOUTO MOTaT Ja
ObJaT 3aMMCTBaHM U YCHBBPIIGHCTBAHU, M CJel CboOpa3siBaHe Ha croenudukara u
KOHKPETHHUTE OOCTOATEJNICTBA, Aa OBbAAT MPUIOKEHU U B IPYTU UHIYCTPUATHHU MPEITTPUSITHUSL.
Habupanero u ananusupaneTo Ha cbOpaHata uHbopMalus OoT peaHaTa OU3HEC MPaKTHUKa U
M3BEXKIAHETO Ha 3aKJIF0YCHUS MTPUIaBaT MPUII0KHA CTOMHOCT Ha u3ciiesaneTo. Kato kiro4oBu
M3BOJM Ca MOJUYEPTAHU CTPATETUUYECKUTE ACIEKTH B YIPABICHUETO HA YOBEUIKUTE PECYPCH B
KOHTEKCTa Ha KpW3a W NPHU M30CTPEHU PUCKOBE 32 MKOHOMHKATA M OOIIECTBOTO, Ha KOUTO
MEHUKBPUTE CJe/IBa Ja 00bpHAT BHUMaHKE U Ja ChOI01aBaT.

Halmronenusara Ha mpakTUKaTa Ha MPEANPUATUATA TOKA3BaT, Y€ peakiusiTa Ha Ou3Heca
KbM HETpeJBHACHATA U HEOYaKBaHa KpU3a € OTHOCUTEIHO SCHA, HAaBPEMEHHA M OOEKTHBHO
o0ocHOBaHa. EqMHCTBEHOTO, KOETO OCTaBa HAIbJIHO U3BECTHO U JOKA3aHO, €, Y€ JOCEralllHuTe
MOJINTUKU, CTPATETHH, METOAM U MPAKTUKHU CJIEe/IBA J1a MPETHPIIAT 3HAYUTEIHA U3MEHEHHS, 32
Jla MOTaT Jia OTTOBApAT HAa HOBUTE U3MCKBAaHMS U peatHOCTH. OCHOBHATA 11€]1 € JIa CE OCUTYPSAT
Oe3omacHu pabOTHU MeECTa, Ja ce 3ama3u pabOoTHHUAT o0eM, Jla ce rapaHTHpa CIPaBEIJIMBO
3aruiaiiane Ha Tpy/aa, ChI'bTCTBAHO OT YCTOMYMBO pa3BUTHE HA perruonute. JloOpu MpakTUKY B
Ta3W HACOKa ca ABJITOTOAMIIHUTE WHBECTUIIMU B YOBEIIKHM PECYpPCH, aKTHBHaTa paboTa c
MeCTHaTa OOIIHOCT U AHTHUKPU3UCHUTE MM CTPATETHUH, KOUTO OJIATOMPUSITCTBAT MO-JIEKOTO
MIpEMUHABAHE Mpe3 MaHaeMuATa. Bo1eHOTO yCTONYMBO MAPTHROPCTBO ChC 3aMHTEPECOBAHUTE
CTpaHU ce OTIUIalla B MOMEHTH Ha Kpu3a, KOraTo ce Hajara npoMsiHa B OW3HEC IPOLECUTE U
MapTHOPCTBAaTa U MOCTAaBSIHE HA aKIIEHT BbPXY CTPATETMUECKHUTE ACTIEKTH Ha YIPaBJICHUETO
Ha 4YOBEHKUTE pecypcu. [IpenopbKkuTe, KOUTO C€ OTMPAaBST, ca CBHP3aHU C B3EMAaHETO Ha
pelieHus 3a ynpaBJIeHUETO Ha YOBEIIKUTE PECYPCH U YCHBBPILICHCTBAHETO HA MOJUTUKATA U
CTpaTerusATa 3a OCUTYpsIBaHE Ha OE30MacHU YCJIOBHS Ha TPY/I, aJalTHpaHU KbM KOHTEKCTa Ha
Kpu3ara u TpalHUTE U3MEHEHHsI, KOUTO TS Hajara.

Abstract: This paper addresses an actual issue concerning the necessity and possibility
of timely adaptation of human resource management policies in Bulgarian raw materials
enterprises in the context of the emerging coronavirus pandemic (COVID-19). The study's
focus is on the strategies used to adjust HRM policy so that it is adequate, appropriate, and
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applicable in the current complex and dynamic environment. The goal is to collect, summarize,
and analyze various practices and approaches that can be borrowed, improved, and applied in
other industrial enterprises after taking into account the specifics and concrete circumstances.
For implementation, research, diagnostic, descriptive, and case study approaches were used.
The study gains applied value from the collection and analysis of information gathered from
actual business practice in a pandemic setting, as well as the drawing of conclusions. As a key
conclusion, strategic aspects of human resource management should be addressed and
monitored in the context of a crisis and increased risks to the economy and society.

Observations of enterprises' practices show that the business response to unexpected and
unforeseen crisis is relatively clear, timely, and objectively justified. The only thing that is
completely known and proven is that current policies, strategies, methods, and practices must
be drastically altered to meet the new requirements and realities. Given the relationship between
human resource management and enterprise performance, strategic human resource
management is emerging as a leading direction. It is linked to the creation and implementation
of long-term enterprise strategies, as well as the creation and implementation of functional
strategies aimed at achieving long-term goals. Their main goals are to ensure safe jobs, maintain
the volume of work, and ensure fair wages, all while ensuring the long-term development of
the regions. Long-term investments in human resources, active collaboration with the local
community, and anti-crisis strategies that favor a smoother passage through the pandemic are
examples of good practices in this regard. So far, sustainable partnerships with stakeholders
have paid off precisely when there is a need for a change in business processes and partnerships,
as well as a focus on the strategic aspects of human resource management. The
recommendations that can be made relate to human resource management decision-making and
the improvement of policy and strategy to ensure safe working conditions that are adapted to
the context of the crisis and the long-term changes that it necessitates.

[11.13. I'banbboBa, b. OTBOpeHNTE HHOBAIIUK KAaTO BB3MOYKHOCT 3a pa3BUTHE HA OU3HEC
opranuszanusrta. //Cn. “Science and Technologies” (online), Tom X/2020, Ne 6 “Counannu
uscnensanus’”’, Cvio3 Ha yuenute — Crapa 3aropa, Crapa 3aropa, 2020, ISSN 1314-4111

[11.13. Galabova, B. Open innovations as an opportunity for business organisation’s
development. //Journal “Science and Technologies” (online), Vol. X/2020, Number 6 “Social
Studies”, Union of Scientists — Stara Zagora, Stara Zagora, 2020, ISSN 1314-4111

Pe3tome: Tasu cratusa mpocicasiBa pa3BUTHUCTO HA MHOBAIWMUTEC U MHOBALIMOHHUA ITPOLEC
mpe3 Mpu3Mara Ha MCTOPHUYECKOTO Pa3BUTHE HA KOHIEMIMATA 32 WHOBAIIMHUTE. 3aCHUIICHUST
M3CJIEIOBATEIICKH WHTEpPEC CBUJETEJICTBA 32 aKTyaJIHOCTTAa Ha TeMaTa 3a THPCEHETO Ha
pa3nuYHU crocoOu 3a ObP30 U YCTOMYMBO HKOHOMHYECKO Pa3BUTHE, TOCTUTHATO MO MBTS Ha
WHOBAallMUTE W OOHOBSIBAHETO HA MKOHOMHKATa B paMKara Ha OBpP30 MPOMEHSAIIUTE CE
CTOMaHCKHu YycjoBus. HampaBeH e mperiieq Ha mpexoda OT 3aTBOPEH KbM OTBOPEH THUI
nHoBaruu. OCHOBHATa Iel € Te Jia OBJAT MPOYYCHH KaTO BBH3MOKHOCT 32 MHOBAIIMOHHO
pa3BUTHE HA TPEANPUATUATA B YCIOBHUATA HA TMPOMEHAIIM C€ Harlacd, MOTpeOHOCTH U
W3WCKBAaHUS HAa MKOHOMUYECKaTa, COMaTIHaTa U TeXHOJIOTHYHaTa cpena. [lojeTo Ha TAXHATa
MIPUIIOKUMOCT U €()eKTUBHOCT 10 OTHOIIIEHUE Ha pa3BUTHETO HA OM3HECA ce ompeiens Ha 0aza
CBITIOCTaBKa M Upe3 MPOCIIesIBaHe Ha €BOJIIONIMATA Ha Mpolieca. Bb3 0CHOBa Ha TO3W aHAIH3 ce
M3BEXKJIAT TOTEHIIMAIHUTE NPEIUMCTBA M KOHKPETHU MPEIU3BUKATEIICTBA, CBBP3aHU C
MPAKTUIECKOTO UM IIPHJIaraHe U TPeX0J] KbM OTBOPEH MOJIEN 33 HHOBAIIHH.

B xona Ha eBomonMsTa HA MHOBALIMUTE W HA Pa3BOs HAa MHOBALIMOHHHUTE MPOIECH CE
Ha0JT10/1aBa MTOCTEIIEHHO MPEMUHABaHe OT 3aTBOPSHHM KbM OTBOPEHU WHOBAIMH. TOBa BOJH JI0
3acHUIBaHE HA MHTEepeca Ha MEHWKMBHTA KbM OTBOPEHUTE HHOBAIIUU U TEXHUTE Bb3MOXKHOCTH
B KOHTEKCTa Ha HEOOXOIMMOCTTa OT Om3Hec pacTexk W pasBurue. O000IMIEHO, OTBOpEHATa
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MHOBAIMS MIOYKMBA BHPXY CHTPYAHUUECTBOTO MEXKIY PA3JIMYHU YYACTHUIM B MPOLIECa, BCEKU
OT KOMTO UMa poJis IPU FEHEPUPAHETO U PA3BOS HA UAESTA U JIOCTUTaHETO U /10 na3apa. TakbB
MOJIe]T ChOTBETCTBA MO-I'BJIHO Ha HEOOXOAMMOCTTAa OT aJanTanusi KbM pPEaJTHOCTUTE Ha
BBHIIHATA Cpela, ThH Karo MoAoOpsiBAa M 3acuiiBa Bpb3KaTra C Hes, IOBUIIABANKU
edeKkTUBHOCTTa Ha mpouecuTe. OTBOPEHUSAT WHOBAIIMOHEH MOJEN J1aBa BB3MOXKHOCT 3a TO-
OBp30 MpHUCTIOCOOsBaHE KbM BBHINHATA CPEAa, KATO OCUTYpsiBa I'bBKABOCT B PEaKLIMUTE Ha
MpeanpusaTHsITa KbM HEHHOTO pa3HOmocouyHo BiusHHe. C TOBa OCHOBHO MPEUMYIIECTBO
MOJIETBT CHOTBETCTBA IMO-IIBJIHO HA 3HAYMTEIHATA JAMHAMUKA Ha IMPOLIECUTE, NMPOTUYAIU B
cdepara Ha MKOHOMHUKATA, O0IIECTBOTO, HAyKaTa U TEXHUKATA.

Abstract: This article examines the evolution of innovation and situates it within the
context of economic development dynamics over the last century. The increased research
interest demonstrates the relevance of the search for various means of rapid and sustainable
economic development achieved through the path of innovation and economic renewal in
rapidly changing economic conditions. An examination of the transition from closed to
collaborative, open innovation has taken place. The subject of research is precisely the newly
discovered innovations and their potential. The main goal is to study them as an opportunity for
enterprise development in the conditions of changing attitudes, needs, and requirements of the
economic, social, and technological environment. Their efficiency in terms of business
development is determined by comparing and tracking the process's evolution. Based on this
analysis, specific benefits and challenges associated with their practical implementation and
transition to an open innovation model are derived.

There has been a gradual shift from closed to open innovations in the innovations’
evolution and the development of innovation processes. This increases management's interest
in open innovation and their capabilities in the context of the enterprise’s need for growth and
development. In general, open innovation relies on collaboration among various actors in the
process, each of whom has a role in generating, developing, and bringing the idea to market.
Such a model is more fully in line with the need to adapt to the realities of the external
environment because it improves and strengthens relationships, increases process efficiency.
An open innovation model enables faster adaptation to the external environment by providing
flexibility for enterprises’ reactions to its divergent influence. With this primary advantage, the
model more fully corresponds to the significant dynamics of processes occurring in the fields
of economics, society, science, and technology.

I11.14. T'babboBa, b., Tpudonosa, b. Crtparerum u HpakTUKHU 3a ajanTHpaHe Ha
MOJTUTHKATA TI0 YIPABJICHNE HA YOBEIIKUTE PECYPCH B OBITAPCKUTE TOOUBHH MPEATIPHUSITHS B
KOHTeKcTa Ha KopoHaBupyc mnanaemus (Covid-19). //Céopnux ISNRM 2020, 10-mu
Medicoynapooden cumnosuym no ynpasienue na npupoornume pecypcu, 3airaap, Cepousi, 2020,
c. 76-81, ISBN 978-86-7747-624-3

I11.14. Galabova, B., Trifonova, B. Strategies and practices for adapting human resources
management policy in Bulgarian mining enterprises in the context of a coronovirus pandemic
(Covid-19). //Proceedings ISNRM 2020, 10th International symposium on natural resources
management, Zajechar, Serbia, 2020, p. 76-81, ISBN 978-86-7747-624-3

JloknaxbT € myOJIMKyBaH Ha aHIJIMHCKHU €3HK.

Pe3ome: MuHHUAT OU3HEC MPOIBIKABA OMUTUTE CH Jla Ce aJanTupa KbM aKTyalHaTa
naHjgeMuyHa oOcTtaHoBka. Hammue ca peauma mnpumepu cpen Obirapckutre JOOMBHU
NpeINpUATHS 3a ClieiBaHe Ha OaJlaHCHPaH MOIX0/] 3a CIPaBsHE C MaHJEeMUATA U KpU3aTa, KOsTO
T OpCAU3BHKA, BKIIIOYBAIL ABJITOCPOYHU U COJIMAAPHU MCPKHU 3a BCUUYKHU 3aMHTCPCCOBAHU
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cTpaHu. B pamMkuTe Ha MPOYyYBAHETO Ca MOTHPCEHH, aHATM3UPAHU U 0000IIEHN HIKOU 100pH
MPAKTUKU B YNPABJICHUETO HA YOBEIIKUTE PECYpCH B TOOMBHUTE Mpeanpusitus B buiarapus.
[Mpennpustusita ca oOeAWHEHH OT HIEATa Ja PadoOTAT, cienBaiiku oomonpuer CtaHAapT 3a
yCTOMUYMBO pa3BuTHE B Opaniia. OCHOBHATA LIEJ, OKOJIO KOSTO c€ OOCTUHSBAT IO BpeMe Ha
KpH3a, € Jla ce OCUTYpST Oe30macHu pabOTHH MecTa, Jia ce 3ama3u obema Ha paboTa, Ja ce
rapaHTypa CIpaBeUIMBO 3aIUlallaHe Ha Tpyaa. MepKuTe, KOUTO ce Ipujarar 3a Ta3H ILed, ca:
M3II0JI3BaHE Ha TPEAINa3HU CPEICTBA, Ae3UH(EKIIHMS Ha TPOCTPAHCTBATA, KOHTPOJ HA TOCThIIA
10 pabOTHOTO MSCTO, AMCTAHIMOHHA (opMa Ha paboTa, KOATO MPH BB3MOXKHOCT Ja ce
KOMOMHHUpA C TPOILECUTE OT HENMPEKbCBACMHs PEKUM Ha paboTa, IUIOCTHA TpHXKa 3a
YOBEIIKUTE PECYPCH U TIPO3PAYHOCT B KOMYHUKAIUATA ChC 3aMHTEPECOBAHUTE CTPAHHU.

OO0oOuIeHnTE U TpeJCTaBeHN OM3HEC Ka3yCH ca IMOKa3aTelHH, Y€ MUHHHUAT OU3HEC B
rojsMaTa CH 4acT Ce aJIalThpa YCIEIIHO KbM aKTyaTHaTa 37JpaBHa, HKOHOMHYECKA U COIMATHA
oOctranoBka. [1o0Opy MpakTUKW BBHB BOACHIMTE AOOMBHH MPEINPHUATHS Ca JIBJITOTOJUIITHUTE
MHBECTULIMHU B YOBEIIKU PECYpPCH, aKTUBHATA paboTa ¢ MecTHaTa OOIIHOCT U AHTUKPU3HCHUTE
UM CTPATETruu, KOUTO JIa CIIOMOTHAT 3a MO-JICKOTO PEMHUHABaHE Mpe3 MaHaeMusITa. BpB Bpeme
Ha KpH3a ce HaJlara mpoMsiHa B OM3HEC MPOIECUTE U MTAPTHHOPCTBATA B IIOCOKA TUTUTATH3AIUS
Y ONTHMH3HMPAHE Ha JOCTaBKUTE. [IpocieNnsBaHETO M KPUTUYHUAT aHAIM3 HA CTPATETHUHUTE,
IMOJIMTUKUTEC U IIPAKTUKUTC, BBBCACHHU C OIJIC HA pCaKLUATA KbM IMMAaHACMUATA, JOKa3BaT, 4c B
npeoOianaBaiara CH 4YacT OBJIrapcKUTe JOOWBHH NPCANPUATHS Ca PABHOCTOWHU Ha
cBeToBHHTE. ToBa TH IMpaBu BB3MOXHHU IMAPTHHOPU HA BCCKHU OunsHec Ha HAIIUOHAJIHO U
Ha/IHAIMOHAIHO HUBO.

Abstract: The mining business continues its attempts to adapt to the current pandemic
situation. There are a number of examples of Bulgarian enterprises following a balanced
approach to tackling the pandemic and the crisis it has caused, including long-term and
solidarity measures for all stakeholders. The study sought, analyzed, and summarized some
good practices in human resource management in raw materials enterprises in Bulgaria. These
enterprises are united by the idea of working together to follow the generally accepted standard
for sustainable development in their branch. The main goals around which the enterprises unite
during the crisis are to provide safe jobs, preserve workload, and ensure fair wages. The
measures applied for this purpose are: use of protective equipment; disinfection of the premises;
control of access to the workplace; remote forms of work, which, if possible, can be combined
with the processes of continuous operation in this industry; overall care for human resources,
and transparency in communication with stakeholders. The summarized and presented cases
are indicative that the mining business successfully adapts to the current health, economic, and
social situation. There are a number of examples of enterprises following a balanced approach
to tackling the pandemic and the crisis it has caused, including long-term and solidarity
measures for all stakeholders. These measures include: use of protective equipment;
disinfection of premises; control of access to the workplace; remote work if possible to be
combined with the processes of continuous operation in this industry; overall care for human
resources; and transparency in communication with stakeholders.

The summarized and presented cases are indicative that the mining business successfully
adapts to the current health, economic, and social situation. Good practices in the leading
enterprises are long-term investments in human resources, active work with the local
community and their anti-crisis strategies, which help to facilitate the pandemic. In the event of
a pandemic, a change in business processes and partnerships is needed in the direction of
digitalization and a reduction in business supplies. The monitoring and critical analysis of the
strategies, policies, and practices introduced in response to the pandemic prove that the majority
of the Bulgarian mining enterprises are equal to the world ones, which makes them reliable
partners of any business on a national and international level.
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[11.15. I'vabboBa, b., Tpudonosa, b. Exonornyna curypHOCT U yCTOWUYHBO pa3BUTHE B
MHUHHATa MHIYCTpUs: ciydast Ha boarapus. //Cooprux ISNRM 2019, 9-mu Meowcoynapoden
CUMNO3UYM NO YynpasieHue Ha npupoonume pecypcu, 3aitaap, Cvpous, 2019, ¢. 71-75, ISBN
978-86-7747-606-9

I11.15. Galabova, B., Trifonova, B. Ecological security and sustainable development in
the mining industry: the case of Bulgaria. //Proceedings ISNRM 2019, 9th International
symposium on natural resources management, Zajecar, Serbia, 2019, p. 71-75, ISBN 978-86-
7747-606-9

Jloknanbt e myOIrKyBaH Ha aHTITUHCKU €3UK.

Pestrome: B TO3M noknan ce cuUCTeMaTU3MpaHU M IPEACTAaBEHU A00pU NPAKTHKH,
CBBP3aHH C U3ITBIHEHUETO Ha HOBH €KOJOTUYHU MTPOEKTU B HAKOJIKO OBJITAPCKU MPEAPUATHS
OT J00MBHATA MPOMUIIJICHOCT. Upe3 M3MOJI3BAaHETO Ha IIHUPOKO MPU3HATH HAYYHH METOIU U
Ka3yceH MOJXOJ ca HampaBeHU OOOOIICHHS U MPENOPBHKU 3a MO-e(PEKTUBHOTO OMa3BaHE Ha
OKOJIHATa Cpejia, PeKyJITUBAIMS U €KOJIOTUYHA CUTYPHOCT, KaTO CHIIIECTBEHH MPEIIIOCTABKH 32
ycToH4YMBO OW3HEC pa3BUTHE U (PUPMEH pacTex. 3a IeNUTe Ha W3CJeIBaHETO € HalpaHa,
aHaJM3¥MpaHa u 00001eHa GupMeHa HHGOPMAIUs Ha BOJICIIH OBJITAPCKH TPEIPHUSITHS, KOUTO
pa3paboTBaT u BHeapsBaT MHOBauuu. Llenra e na ce npeacraBu ObIrapckusi OMUT B 00JacTTa
Ha CKOJIOTMYHUTC MHOBAIIMK, BHCAPABAHCTO HAa HOBU TCXHOJIOTHH U OIIA3BAHCTO HA OKOJIHATa
cpena, KOUTO BOASAT A0 TPAaWHU U YCTOMYMBU ONArompHsTHU MPOMEHH B MPOU3BOJCTBEHUS
Mozes. To3u omuT MOXeE Ja €€ M3MOJ3Ba M € IPWIOKUM U IPU JIPYTHM IPEANPUATHS B
€BPOIEHCKH KOHTEKCT.

Hamara ce HU3BOABT, Y€ BOACLIUTEC 6’I)JII‘apCKI/I npeanpuiaTus IMmokKa3Bar, 4€ CJICABAT
MPUHIMIIUTE HA YCTOWYMBOTO Pa3BUTHE, JOKA3BAHKU CBOSITA €KOJOTHYHA OTTOBOPHOCT TPEN
OOIIECTBOTO ¥ TOBHINABAWKH EKOJOTHYHATa CHTYpHOCT. CTpeMEeXBbT KbM IOCTOSHHU
noJI00peHusi, YChbBBPIICHCTBAHE HA MPOLECUTE U IUIAHUPAHETO, a OTTYK M MOA00psiBaHe Ha
NpEACTAaBAHCTO MO3UIMOHUPAT peaula NpCaArnpudTsa OT 6paHu1a Cpea TUACPUTE B MCPKUTE 3a
Ola3BaHe Ha OKOJIHATA Cpe/ia M HaMaJlsiBaHe Ha BPEIHOTO BIMSIHUE OT IeHHOCTTa. 3a IOCTUTaHe
Ha EKOJIOTMYHA CHUTYPHOCT B CHhBpPEMEHHAaTa MKOHOMHKA CTOMAHCKaTa JIEHHOCT ciiefBa Jaa
BKJIIOYBA €KOJIOTU3allMATa Ha TEXHOJOTHHUTE. Pa3BUTHETO HAa €KOJIOTHYHOTO CAaMOCh3HAHUE Ha
O6HIGCTBOT0 U OpoMsdgHaTa Ha HCHHOCTHUTC BOAAT OO HOB IIOIJI€A W HOBO HM3MCPCHUC Ha
MKOHOMHYECKOTO Pa3BUTHE, CBBP3aHO C OCUTYPSBAHETO Ha €KOJIOTUYHATA CUTYPHOCT.

Abstract: This paper presents some good practices related to the implementation of new
environmental projects in Bulgarian raw materials enterprises. On this basis, through the use of
widely recognized scientific methods and a case study approach, summaries and
recommendations have been made for better environmental protection, restoration, and
ecological security. They are essential prerequisites for sustainable development and company
growth. Information on leading Bulgarian enterprises from the mining sector is collected,
analyzed, and summarized in the framework of the present research. The aim is to present the
Bulgarian experience in the field of eco-innovations and the introduction of new technologies
for the protection of the environment. It can be used and is also applicable to other enterprises
in a European context.

It must be concluded that the leading Bulgarian raw materials enterprises demonstrate
that they adhere to the principles of sustainable development, proving their societal
environmental responsibility and increasing environmental security. The constant pursuit of
process improvement positions a number of enterprises in the sector as industry leaders in
preventive environmental protection. To achieve environmental security in today's economy,
mining business activities should include green technology. The development of environmental
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self-awareness in society and the change of values lead to a new dimension of economic
development related to environmental security.

[11.16. I'sab6oBa, b., Tpudonosa, b. Jlyannoto ody4yenue kato (hakTop 3a KapuepHOTO
OpHeHTHpaHe M KapuepHo passutue. //Coopnux “HUnosamusnu mexwonocuu 8 MOOEpPHOMO
obyuenue”’, Koponbos, Pycus, 2019, c. 581-585, ISBN 978-5-907196-98-8

I11.16. Galabova, B., Trifonova, B. Dual education system as a factor for career guidance
and career development. //Book of proceedings “Innovative technologies in modern
education ”, Korolev, Russia, 2019, p. 581-585, ISBN 978-5-907196-98-8

JloknansT e myOarKyBaH Ha aHTTIUHCKU €3HK.

Pe3rome: [loknaabT pasriexia AyalHOTO 0OydeHHUe U IpuIaraHeTo My B bbiarapus npes
MOCJIEAHUTE TMeT ToJuHU. JlyalHOTO o0OydeHHe € HMHCTPYMEHT 3a aJalTUpaHe Ha
oOpa3oBaTenHaTa cHCTeMa KbM HOBHMTE TIO-BUCOKM H3UCKBAaHUS Ha OH3HECAa M KbM
MIPOMEHSIIUTE C€ COIUAIHUA M MKOHOMHYECKH YCIIOBHS, B KOUTO HKOHOMHUKATa M OOIIECTBOTO
ce pazBuBar. OT IyeHa TOYKA HA UHAYCTPUAIHUS OM3HEC, JyalHOTO 00yueHHe € 1 paboTell
MHCTPYMEHT 3a IPAKTHUECKO 00y4YeHHE Ha ObJEHIN CIIYKHUTEIU, KOUTO IUIABHO J1a PEMUHAT
pe3 npexoaa oT oOpa3oBaHHE KbM 3aeTocT. B HacTosiuTe COLMAIHM U MKOHOMUYECKU
YCIOBHMSI WHAYCTPUAIHUAT OuszHec M oOpas3oBaTelHAaTa CHCTEMa Ca W3IPaBEHHU IIpe]
3HAYMTEIHU Ipeau3BuKaTencTsa. OOpa3zoBaTenaHaTa ccTeMa Ha BCHUKHM HUBA cllefiBa J1a Obje
ajanTrpaHa KbM HapacTBalllaTa AMHAMUKa U ThPCEHE Ha [1a3apa Ha Tpy/a, Thil KaTo € CBbp3aHa
C IIPEIOCTaBAHETO Ha KAUeCTBEHO M MOJIepHO 00pa30BaHUE U HAMHUPAHETO Ha 3aeTocT. Taka ce
HajaraT HOBU MOJEJIU U IIOJIXO/I 3a IIPENOaBaHe U yU€He, KOUTO JaBaT Pe3yJITaTH U HAMUpaT
CBOETO MSCTO PEJIOM C TpaJulMOHHUTE. J[yallHOTO 00y4YeHHe € €IUH OT Bb3MOXKHUTE HAYMHU
3a aJIeKBaTe€H OTrOBOP HA HOBUTE OM3HEC M3UCKBAHMS 3a IMOJATOTOBKA HA MIIAJH CIICIIUAIIUCTH.
To chueraBa NpuUAOOMBAHETO HA TEOPETHYHHU IO3HAHMS C YCBOSIBAHETO HA MPAKTUYECKU
yMEHHS B peajHa OM3HEC cpefja B MHIYyCTPUAIHO NpPENNpUsTHE, YJECHSIBAKU mpoleca Ha
IpexoJ] OT 00pa3oBaHUe KbM 33a€TOCT U OBbJEII0 KapuepHo pa3Butue. OCHOBHATa MPUYHHA U
IIPEJIOCTABKA 32 BbBEXK/IAHETO HA JyalTHOTO 00y4eHHUE € HeoOXOAUMOCTTa OT MPEO0IsIBaHe
Ha HEeJJOCTUTa Ha KBaNU(UIIMpaH IepcoHal U 1olo0psiBaHe Ha MOATOoTOBKaTa. Jlpyrute noyisu
OT BBBEXJAHETO My ca: MpHUA00MBaHE Ha CHEeUU(PUUHU NPOPECHOHATHH KOMIETEHIIMH;
U3rpaxiaHe Ha paOOTHU HABUIIH; CBbP3BAHE Ha TEOPETHUYHH C TPAKTUYECKH 3HAHUS U YMEHUS;
pa3BUTHE Ha MAPTHHOPCTBA MEXKAY MPEANPHUATHATA U MEXAy Ou3Heca M 0Opa3oBaTEITHUTE
MHCTUTYLIMU; COJIMKAaBaHE MEX/y ITPEUIaraHoTo 0OydYeHUe U N3UCKBAHUATA U OYAaKBAHUATA HA
Ou3Heca; HaMaJIsiBaHE Ha MilaJiexkaTa Oezpaboruna. JlyanHoTo oOydeHue 3acuiBa Bpb3KaTa
MEXJy UHIYCTpUAIHUs OU3HEC M 00pa30BaHUETO Ype3 IbITOCPOYHOTO NAapTHHOPCTBO, KOETO
CE yCTaHOBSIBA.

Abstract: The article deals with the dual education system and its application in Bulgaria
over the last five years. The dual education is a tool for adapting the education system to the
new higher demands of business and to the changing social and economic conditions in which
the economy and society are developing. From the point of view of industrial businesses, dual
training is also a working tool for practical training of future employees to smoothly transition
from education to employment. In the current social and economic conditions, industrial
businesses and the education system face significant challenges. The education system at all
levels should be adapted to the growing dynamics and demand in the labor market, as it is linked
to the provision of quality and modern education and employment. This is how new models and
approaches for teaching and learning are being imposed, which give good results and find their
place alongside the traditional ones. Dual training is one possible way to respond adequately to
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the new business requirements for training young professionals. It combines the acquisition of
theoretical knowledge with the acquisition of practical skills in a real business environment in
an industrial enterprise, facilitating the process of transition from education to employment and
future career development. The main reason and prerequisite for the introduction of the dual
education system is the need to overcome the shortage of qualified personnel and improve the
preparation. The other benefits of its introduction are the acquisition of specific professional
competencies; building of work habits; linking theoretical with practical knowledge and skills;
development of inter-company partnerships and between business and educational institutions;
convergence between the training offered and the requirements and expectations of business;
and reducing youth unemployment. Dual education helps to strengthen the relationship between
business and education through the long-term partnership that is being established. Through the
long-term partnership that is being established, dual learning strengthens the link between
industrial business and education.

[11.17. I'vasboBa, b. Kputnunu ¢akropu 3a ycrex B YNPaBICHHUETO HA MPOCKTH —
TEOPETUYHH W MpakTudecku acnektu. //Cn. ,, HUzeecmun’ na Cwlo3a na yuenume - Bapha.
Cepus ,Mxonomuuecku Hayku“, 8 (1), 2019, c. 166-173, doi: 10.36997/IJUSV-
ESS/2019.8.3.47, ISSN 1314-7390 (print), ISSN 2603-4085 (online)

I11.17. Galabova, B. Critical success factors in project management — theoretical and
practical aspects. //Izvestia Journal of the Union of Scientists - Varna. Economic Sciences
Series, 8 (1), 2019, p. 166-173, doi: 10.36997/IJUSV-ESS/2019.8.3.47, ISSN 1314-7390
(print), ISSN 2603-4085 (online)

Pe3iome: Hacrosiata npakTrka Ha yOpaBJICHHETO Ha MPOEKTH Hajlara ThPCEHETO Ha
OTTOBOP Ha BaXHM BBIIPOCH 3a TOJY4YaBAaHETO Ha IMO-A00pM MKOHOMHUYECKH M COLIMATHU
PE3YITATH OT p€ain3aluAaATa Ha IPOCKTHHU HAYWHAHUA. HpeI[BI/II[ TOBaA CTaTUATa € HACOUYCHA KbM
KpUTHYHHUTE (DAaKTOPH 3a yCleX B YIPABIEHUETO HA MPOEKTH. AHATM3UPAHU Ca PA3TUUYHUTE
aCMEKTH Ha BBIIPOCA - TCOPETUYHHU U NPUiIokKHU. OOEKT Ha MpOyUYBaHe ca KPUTUUHUTE (PAKTOPU
3a ycrnex MpH U3IMIBJIHEHHE Ha MPOEKTHU HaunHaHus. OcHOBEH (OKYC ca MPOEKTUTE, KOUTO ce
M3MIBJIHSIBAT B OM3HEC OpraHu3aIliy, YUATO IEUHOCT € B MHAycTpuainHata cepa. Llenra e na ce
MOTBPCAT, AaHATU3UPAT U 0000IIAT pa3audHUTe (HAKTOPHU, KOWTO MMAT Hal-TOJISIMO BIIMSHUE
BBHPXY YCICOIHOTO 3aBbPIIBAHEC HA IIPOCKTHOTO HAYMHAHWUE U q)HHaJ'IHI/ISI PE3YJITAT OT NPOCKTA
— UKOHOMHUYECKHU, TEXHUYECKH, TEXHOJIOTMYEH U COllMalIeH. B Ta3u u3cnenoBarencka pamka ce
3alMTaBa Te3ara, 4e ChIIECTBYBa KOMOMHAIMS OT KPUTUYHM (HAKTOpU 3a ycHex IpHu
M3IBJIHEHUETO Ha MPOEKTH, KOUTO MMAT PEIIABAIIO 3HAYEHHUE BBPXY MPOEKTHUS MPOLEC U
pesyunrart. [lo3HaBaHeTo U €EeKTUBHOTO yIpaBieHUE Ha T€3U (GAKTOPU U TAXHOTO BIUSHUE OT
CTpaHa Ha MEHUDKMBHTA C€ YTBBPKIABAT KATO ABE OCHOBHU MPEANOCTABKHU 3a MOCTUTAHE HA
ycrex B peanu3anusta Ha mpoekTH. OOpaTHOTO, MPEeHEOpPErBaHETO WM U HEE(PEKTHBHOTO
yIpaBJIeHHE MOraT Ja JOBeJaT J0 MPOBaJl WM YaCTUYHO M3IBJIHEHUE Ha MPOEKTa C BCUUKHU
HETaTUBHU TIOCIEAWIIM OT TakKbB pa3Bod. HampaBeHOTO aHKETHO TpOydYBaHE Cpej
MpEe/ICTAaBUTENINTe HAa OW3HEca TOKa3Ba, 4e € BH3MOXKHO 000COOsSBaHETO Ha oOmpesesieHa
CBhBKYIHOCT OT KPUTUYHHU (DAKTOPH 3a yCHeX MpU peaiu3alusiTa Ha MPOEKTHU HAYMHAHUS,
KOSITO MMa OMPEJEINAI0 BIMSHUE BBPXY MPOEKTHUS Mpollec W KpaeH pesynatar. JJobporo
MO03HaBaHe Ha Te3u ()aKTOpU U yIpaBlIEHUE Ha TSIXHOTO Bb3/IEHUCTBUE ca KIIOYOBH YCIOBHUSA 3a
MMOCTUTAHE Ha yCIeX B IeWHOCTTa. ToBa MOTBBPIKIaBa 3HAUEHUETO HAa KPUTUIHUTE (PaKTOPH 32
yCIeX U poJisiTa UM B A00parTa MpaKTHKa M0 yIpaBiIeHHE Ha IPOEKTH.

Abstract: In order to achieve better economic and social outcomes from the
implementation of project endeavors, the current practice of project management necessitates
the search for answers to critical questions. As a result of these considerations, the article
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focuses on critical success factors in project management. The various aspects of the question,
both theoretical and applied, have been examined. The research focus is on the critical success
factors in project venture implementation. The primary focus is on projects that are
implemented in business organizations with industrial activities. The goal is to identify,
analyze, and summarize the various factors that have the greatest impact on the project's
successful completion and final outcome - economic, technical, technological, and social.
According to this research framework, there is a combination of critical success factors in
project implementation that have a decisive impact on the project process and outcome.
Knowledge and effective management of these factors, as well as their influence by
management, are established as two major prerequisites for project success. Neglecting them
and inefficient management, on the other hand, can lead to project failure or partial
implementation, with all of the negative consequences that entails. The survey conducted
among business representatives confirms that it is possible to separate a specific set of critical
factors for success in the realization of project ventures, each of which has a determining
influence on the project process and end result. For the activity to be successful, it is necessary
to have a good understanding of these factors as well as the ability to manage their impact. This
demonstrates the significance of critical success factors and their role in effective project
management.

[11.18. Tpudonora, b., 'bano0Ba, B. [loBumaBane Ha €pEKTUBHOCTTA HA YIIPABICHUETO
Ha 4YOBEIIKHTE pecypcu B nobuBHuMTe npexmpusarus. //Journal of Mining and Geological
Sciences, 1. 62, Ne 4, CBuTbk “XyMaHUTapHU U CTONAHCKH Hayku’, M3maresncka kbina “Cs.
Wean Punicku”, Codust, 2019, c. 49-54, ISSN 2682-9525 (print), ISSN 2683-0027 (online)

[11.18. Trifonova, B., Galabova, B. Increasing the efficiency of human resource
management in mining enterprises. //Journal of Mining and Geological Sciences, Vol. 62,
Number 4, Part “Humanitarian sciences and economics”, Publishing house “St. Ivan Rilski”,
Sofia, 2019, p. 49-54, ISSN 2682-9525 (print), ISSN 2683-0027 (online)

CrartusTa ¢ HY6J'II/IKyBaHa Ha aHTJIMHACKH €3HK.

Pe3ome: HacTosmoTo mpoyuBaHe € HACOUYEHO KbM aHalIM3 Ha €(pEeKTHBHOCTTAa Ha
YIPaBJICHUETO Ha YOBEIIKUTE PECYpCH BBB BOACHIM AOOMBHH MpEANpHATHs B bhirapus 3a
nepuoyia 2014-2017 r. OGekT Ha u3cieABaHe € MOCTUrHaTaTa e(peKTUBHOCT Ha YIPABICHUETO
Ha YOBEIIKUTE PECYpPCH B TOJIEMH MPEIIPHUATHS, 3aeI1HO ¢ (UPMEHNUTE MPAKTUKU U TTOTUTHKH
KaTo OCHOBaHME 3a moBuInaBaHero H. llenta e edexTuBHOCTTa Aa OBAE OLEHEHA upe3
MpUJIaraHe Ha pa3jIyHU 10Ka3aTelu 3a U3M0I3BaHe Ha YOBEUIKUTE PECYPCH, KaTO CE OThPCAT
NPUYMHUTE U MIPEINOCTaBKUTE 3a HEHHOTO HapacTBaHe. B pe3ynrar Ha aHanM3a € HaIpaBeHo
0000111eH1E U ca U3BEJICHU HACOKH 32 [10100psIBaHEe Ha PE3yJITaTUTE OT Mpolieca Ha yIpaBlIeHUE
Ha YOBELIKUTE PEecypcH, MOJE3HH 3a ONTUMHU3UPAHETO Ha IMPOLECHTE OT TJieHa TOYKa Ha
MEHHDKMBHTA.

[IporiechT Ha OlLIEHKA Ha CTEMEHTA, J0 KOATO YOBEIIKHTE PECYpCH B MPEANPUATHUETO
OuBaT M3MOJ3BAHU 3ar04Ba C ONpeNeIsTHeTO Ha nenurte. Pa3nuyHu mokaszatenu ca oOEKT Ha
OLIEHKA: 32€TUTE B MPEANPUATUETO; 3a€TUTE B OTAEITHU MPOU3BOJCTBEHU WIN (YHIMOHATHU
MOJIETICHUS UJIM 3BeHa; paOOTHUIM WM CIYXHUTENU C OompezesieHa MpoQechst WK JUTbKHOCT;
Ipynu OT paOOTHUIM WM CIYXKHUTEIH, KOUTO ca “TACHO MSICTO” B IMPOM3BOICTBEHHS MPOIIEC;
OTJIeIHU pabOTHHU MeCTa WIH JUThKHOCTH. B mpakTrkara ce mpusarat MHOKECTBO ITOKa3aTean
32 XapaKTepu3WpaHE U3IMOJA3BAaHETO Ha YOBEIIKUTE PECYpCH, KOMTO HMAaT pPa3IUYHO
ChAbpXKaHue, 00xBarT U nenu. M300pbhT Ha mMoka3zaTenuTe, HAW-TIOMXOJSINN 3a OMpEeIsTHE
U3I0JI3BAHETO HA YOBEUIKUTE PECYPCH B KOHKPETHOTO MPEANPUATHE, CE ONPENEIS OT LEINUTE
Ha OLIEHSBaHEeTo, crenudukaTa Ha TPYIOBUS MPOLIEC U XapaKTepa Ha U3I'BJIHEHUTE 3a/1auil U
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¢bynkuu. Jloctura ce 10 U3BoAa, Ye U3IMOJI3BAHETO HA YOBEHIKUTE PECYPCH B MIPEANIPUATHETO
B MHOTO TOJiIMa CTETCH 3aBUCH OT CTENEHTa, B KOSTO Pa0OTHHUIIUTE, CIYKUTEIUTE U
PBHKOBOJIUTEIIUTE OTTOBAPST HA U3UCKBAHUATA HA 3a€MAaHUTE OT TSIX JIBKHOCTH WM PabOTHH
Mmecta. To3u BBIPOC ClieBa Jja ce pelraBa ¢ HaOUPaHETO ¥ BHUMATEITHUS 110100p Ha YOBEIIKU
pecypcu 3a Besika no3unus. [Ipu ganeHn MKOHOMUYECKH, TEXHOJIOTUYHH, OPTaHU3allMOHHU U
MIPOU3BOJICTBEHU YCIIOBUS, MO-ITBJIHOTO W €(PEKTUBHO H3IIOJ3BaHE Ha pabOTHATa cuiia B
MIPEANPUATHETO 3aBUCH JI0 TOJISIMA CTETIEH OT MOTHUBALIUATA HA PAOOTHULIUTE U CITY>KUTEIINTE,
TSIXHATa Harjaca M TOTOBHOCT Jia M3IOJI3BAT ITBJIHOIICHHO Pa0OTHOTO BpeMe, Aa paboTAT B
CHOTBETCTBHUE C MPEANHUCAHUATA HA TPYIOBUTE CTAHAAPTH U JIa Clla3BaT MPOU3BOJCTBEHATA U
TEXHOJIOTMYHATA JUCIUTUINHA.

Abstract: This study is dedicated to an analysis of the effectiveness of human resource
management in some leading mining enterprises in Bulgaria for the period from 2014 to 2017.
The object of the study is the efficiency of human resource management achieved in four big
enterprises in the mining sector, along with the enterprises' practices and policies as a basis for
improvement. The objective is to evaluate the efficiency achieved by applying different
indicators to human resources and to research the causes and preconditions for its increase. As
a result of the analysis, a summary is made and guidelines are outlined for improving the results
of human resources management useful for process optimisation of processes from a
management perspective.

The process of assessing the extent to which human resources in the enterprise are used
begins with the definition of objectives. Different may be the object of evaluation: employees
in the company; workers in separate production or functional divisions or units; workers or
employees with a certain profession or position; groups of workers who are a "bottleneck™ in
the production process; individual jobs or positions. In practice, many indicators are used to
characterize the use of human resources, which have different content, scope and goals. The
choice of indicators that are most appropriate for determining the use of human resources in a
particular enterprise is determined by the objectives set for evaluation, the specifics of the work
process, and the nature of the tasks and functions performed. It is concluded that the use of
human resources in the enterprise is highly dependent on how well workers, employees, and
managers meet the requirements of their positions or jobs. This question should be answered
by carefully recruiting and selecting human resources for each job position. Under certain
economic, technological, organizational, and production conditions, the more complete and
efficient use of the workforce in an enterprise is heavily reliant on employees' motivation,
attitude, and willingness to make full use of their working hours, work in accordance with labor
standards, and respect industrial and technological discipline.

[11.19. 'bawb0Ba, B., Hecropos, H. Ponst Ha qoOMBHATA TPOMUIIUIEHOCT 32 OBITapcKaTa
ukonomuka. //Cn. ,, Munno deno u eeonoeus”, 5/2019, Tomquna LXXIII, Codus, c. 18-24, ISSN
0861-5713 (print), 2603-4549 (online)

[11.19. Galabova, B., Nestorov, N. Role of the mining industry for the Bulgarian
economy. //Journal ,, Mining and geology ”, 5/2019, Year LXXIII, Sofia, p. 18-24, ISSN 0861-
5713 (print), 2603-4549 (online)

Pe3rome: B HacTos1aTa ctaTusi ca Ipe/ICTAaBEeHH Pe3yATaTH OT U3CIEABAaHE Ha poJIsiTa Ha
noOWBHATA MPOMHUIIUICHOCT 3a Objrapckara mkoHomuka cien 2000 r. Upes u3mon3BaHe Ha
CTaTUCTUYECKH METOJY € HANpPaBeH aHalIM3 Ha 3HAYMMU MKOHOMHUYECKH MOKa3aTelu U ca
M3BEJICHU BOJICUIM TEHICHIMH. V3BbpilleHa € ChIOCTaBKa Ha Jo0aBeHaTa CTOWHOCT B
€BPOIEHCKH KOHTEKCT. KpUTUUHUSAT aHAIHN3 Ha pE3yNITaTUTE JaBa OCHOBAaHUE 32 00001IeHus 32
poJisiTa M 3HAUYMMOCTTAa Ha CEKTopa 3a ObJrapckata MKOHOMHKA OT MaKpOMKOHOMHMYECKa
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rienHa Touka. /[okasBa ce, ye 7OOMBHATAa MPOMUIIICHOCT MMa CTPATETHYECKO 3HAYCHUE U €
dbyHIaMEHT 3a pa3BUTHETO Ha Jpyru orpaciu. HeiiHara poisis 3a 0JarochCTOSHHUETO Ha
OTJICTTHUTE OOIMMHM C pa3BUTa JOOMBHA MPOMHMIIJICHOCT € ompenensma. IIpoydenu ca
CTOMHOCTHTE Ha Mmoka3atenaute OpytHa godaBeHa croitnoct (bJIC) u 3aetu nunia. Hanpasena e
CBHIIOCTaBKa C IET JIPYyrd €BpONEHCKH CcTpaHu. Pa3rienaH € M3HOCHT HAa MPOAYKTHUTE Ha
no0HMBHATA MPOMUIIUICHOCT C OTJIE]] U3BbPIIBAHE HA AaHAIU3 HA ChCTOSTHUETO U MEPCIEKTUBUTE
3a pa3BUTHE. 3a Ta3H IEJ € U3IOJI3BaH CAMOCTOSTEITHO pa3paboTeH mokaszaren — KoedunueHnt
Ha reorpad)cka KOHIIEHTPAIMs Ha U3HOCA.

[IpeacraBeHuaT aHamu3 MOKa3Ba, ye JOOMBHATA NMPOMUIIUICHOCT 3aeMa BaXKHO MSCTO B
eKCIIOpTHATa JINCTA HA CTpaHaTa, KaTO MMa ChHINECTBEH MPUHOC KbM OOIIUS W3HOC U
EKCIIOPTHUTE MPUXOAH. Y CTAHOBEHUTE BHHITHOTHPIOBCKU BPB3KHU Ca CTAOWUIIHU M O4YepTaBaT
MO3UTUBHU TCHACHIIUHA 34 PA3BUTHCTO HA THbPrOBUATA. AHaJII/I3I/IpaHI/ITe JAaHHU Ca 11oKa3aTcJIHUu
3a BCE IMO-TOJSIMOTO 3HAY€HHWE M YTBBpJKIaBallaTa ce poJii Ha ObJrapckara J00MBHA
MIPOMUIILIEHOCT KaTO JIEWHOCT ChC CHIIECTBEH MPUHOC 32 HKOHOMHKATA, KOATO CE€ OTIMYaBa C
MHOBAIlMOHEH TOTCHIIMA]l M WHBECTUIIMOHHA IPUBJICKATEIHOCT. [lOCTUTHATUTE BHCOKHU
HKOHOMUUYCCKH PE3YyJTAaTH Ca CBBP3aHU CbC 3HAUUTCIIHUTC KallMTAJIOBH HWHBCCTHLUWH B
ChBPEMEHHHU TEXHOJIOTHU M C MHBECTUIIMUTE B IOBUINIABAHE HA KBAIM(PHUKAIIUATA HA 3aETUTE.
JloOuBHATa MPOMHUIIUICHOCT CE€ OTJIMYaBa C OJarompusTHA CpPe/ia 32 HHOBAIMU U C KAIlalUuTET
3a BHEJIPSIBAHE HAa BUCOKOTEXHOJOTUYHU IMPOU3BOJICTBA M C OTHOCUTEITHO BUCOKA €(DEKTUBHOCT
Ha U3MOJI3BaHUTE pecypcu. HamuyHusAT moTeHman 1aBa OCHOBaHME Jia ObJie onpe/eneHa KaTo
MEePCIEKTUBHA HKOHOMHUYECKA JICHHOCT.

Abstract: This article is dedicated to examining the role of the mining industry for the
Bulgarian economy after 2000. There has also been a comparison of value added in a European
context. The critical analysis of the results provides grounds for summaries of the role and
importance of the sector for the Bulgarian economy from a macroeconomic point of view. It is
proven that the mining industry has strategic importance and is a foundation for the
development of other industries. Its role in the well-being of individual municipalities with a
developed mining industry is crucial. Gross value added and employee indicators have been
studied. A comparison has been made with five other European countries. Exports of the mining
industry products were examined with a view to analysing the state and prospects for
development. For this purpose, a self-developed indicator — the Coefficient of geographical
concentration of exports — was used.

The analysis presented shows that the extractive industry occupies an important place on
the country's export list, contributing significantly to total exports and export revenues.
Established foreign trade links are stable and outline positive trends for the development of
trade. The data thus analysed are indicative of the increasing importance and the assertive role
of the Bulgarian mining industry as a sector with a significant contribution to the economy,
which is distinguished by innovation potential and investment attractiveness. The high
economic results achieved are related to significant capital investments in modern technologies
and to investments in improving the qualification of employees. The mining industry has a
favorable environment for innovation and capacity for the implementation of high-tech
production and with relatively high efficiency of the resources used. The available potential
warrants it to be defined as a prospective economic activity.

[11.20. I'bab60Ba, B. [Ipmwioxenne Ha PESTLE ananm3a B ynpaBieHHETO Ha TPOCKTH.
I[Cn. “Science and Technologies”, Vol. IX, 2019, bpoii 6, Connanau uscnensanus, Cpio3 Ha
yuenure - Ctapa 3aropa, Crapa 3aropa, c. 43-50, ISSN 1314-4111
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111.20. Galabova, B. Application of PESTLE analysis in project management. //Journal
“Science and Technologies”, Vol. IX, 2019, Number 6, Social Studies, Union of Scientists —
Stara Zagora, p. 43-50, ISSN 1314-4111

Pe3tome: Ilpe3 mocnennute aeceTusieTHs] HapacTBa HEONPEAEICHOCTTAa HAa BBHHILHATA
cpena u Ha Opos ¥ BUAa (haKTOpH, KOUTO OKa3BaT BIUSHUE BhPXY Hesl. Tst € 0coOeHO u3pa3eHa
IpU pa3pabOTBAaHETO M M3ITBJIHEHHWETO Ha MPOSKTHM HAaYMHAHMSA. 3aTOBA OIE B Ipolleca Ha
TSAXHATA TIOJITOTOBKA U TUTAHUPAHE € He0OX0IMMO Ja ObJie HarnpaBeHO 00CTOWHO MPOYyYBaHE HE
caMo Ha BbTpeIIHaTa (OpraHu3allMoOHHa M IPOSKTHA), HO U Ha BHHIITHATA 32 OPTaHU3alUATA U
npoekta (okoyiHa) cpena. OTKPUBAHETO HA OCHOBHHUTE (PaKTOPH, KOUTO MOTAT Jia MOBJIHSSAT
BbpPXY MPOEKTa M MPOEKTHATa CpPela, 3a€JAHO C OMNPENEIIHETO Ha TAXHOTO Pa3HOMOCOYHO
BB3/JCHCTBUE, CTABAT OCHOBOIOJIArama nNpearnocTaBKa 3a yCIelmHus My 3aBbpiiek. Llenta Ha
HACTOSIIIOTO M3CIEBAHE € KAaTO C€ MPOYyYHu ChIIHOCTTA U moJieTo Ha aekcrBue Ha PESTLE
aHajnu3a B KA4eCTBOTO MY HAa HMHCTPYMEHT 3a CTPATETMYECKO IUIAHUPAHE, Ja CE€ OTKPOSAT
BB3MOXXHOCTUTE 32 MPUJIOKEHUE MpHU ympaBieHHEeTo Ha mpoekTu. OOeKT Ha u3cie/lBaHe €
PESTLE ananu3bpT, npuiiaran B paMKHTE Ha Tpolieca 1Mo YIpaBieHHE Ha MPOEKTH B OM3HEC
opranuzanusta. [I[penMeTbT Ha U3CiIeIBaHE € OYEPTABAHETO Ha IMOJIETO OT BH3MOXXHOCTH Ha
HETOBOTO IPUJIOKEHUE W HW3BEKJAHE HA OCHOBHU IPAKTUYECKU IPEUMYLIECTBA MIPHU
n3non3BaHero My. OcHoBHata Te3a e, ye PESTLE ananu3bT npenoctaBs Bb3MOXKHOCTH M
HaMHMpa MoJie Ha MPUJIOKEHHUE MPHU YIIPABICHUETO HA MPOEKTU B OU3HEC OpPraHU3aIUsATa TJIABHO
B KOHIIENITyanHaTa ¢a3a Ha IpoekTa U BbB (a3aTa Ha MPOEKTHOTO IaHupaHe. HeroBoro
MpUJIaraHe € Bb3MOXKHO U B cienBamaTa ¢aza — Ha U3IBIHCHUETO, 32 TEKYIIO MPOyYBaHE Ha
BIUSHUETO HA BBHHIIHUTE (PAKTOPU M aKTyaJTU3UPAHETO U JOMBJIBAHETO HA BEYE M3TOTBEHUS
aHaIM3, MpeaBU TosiMaTa nuHamuka. Jloctura ce o 3akmodenueto, ue PESTLE ananuzst
nojamnomara oocieIBAHETO Ha MaKpo paMKaTa, yCTAHOBSBAHETO HAa ChbCTOSHUETO, a TaKa ChIIO
Y TIOTEHIMAIHOTO BJIMSHHUE Ha (DAKTOPHUTE B TMEPCIEKTHBA, OCHOBA 32 KOHIENTYaJIM3UpPAHE,
CTPATernyecKo IUIAaHUPAHE U yIpaBJIeHHE Ha MpomsiHaTa. Tol cromara 3a M3roTBSHE Ha
cTpaterus 3a pazpaborBaHe U peanuzanuus Ha npoekta. PESTLE aHanu3bT € HHCTpyMEHT 3a
CTPAaTETNYEeCKO IJIaHUPaHEe, TONPUHACSI 33 YCIEIIHOTO YIPABIE€HUE HA TPOEKT, KaTO CI0KEH
Y KOMIUIEKCEH MPOIeC MO MOCTUraHe Ha KOHKpeTHH 1enu. CrocoOHOCTTa My /1a HalpaBH
cpenata mo-mpeackasyeMa v npeaBuanMa B OIU3Ka U Mo-AaliedHa MEePCIeKTUBa ro MpeBpbIla
B €JIEMEHT Ha CTPATETMYECKOTO INIAHUPAHE B PAMKUTE HA YIIPABICHUETO HA TPOCKTH.

Abstract: The external environment's uncertainty and the number and types of factors
influencing it have grown in recent decades. It is especially noticeable during the planning and
execution of project initiatives. As a result, during the preparation and planning process, it is
necessary to conduct a thorough examination not only of the internal (organizational and
project) environment, but also of the external (to the organization and the project) environment.
The discovery of the main factors that can affect the project and the project environment, as
well as the determination of their diverse impacts, becomes a critical prerequisite for the
project's successful completion. The purpose of this research is to highlight the possibilities for
application in project management by investigating the nature and scope of PESTLE analysis
as a strategic planning tool. This study focuses on the PESTLE analysis, which is used in the
project management process in a business organization. The goal of the research is to outline
the field of application possibilities and derive the main practical benefits of its use. The main
thesis is that PESTLE analysis provides opportunities and uncovers scope in project
management in business organizations, particularly during the conceptual and planning phases
of the project. Given the high dynamics, its application in the next phase, implementation, is
possible for the ongoing study of the influence of external factors and updating/supplementing
the already prepared analysis. It is concluded that the PESTLE analysis aids in the examination
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of the macro framework, identifying the current situation as well as the potential impact of
future factors, which serves as the foundation for conceptualization, strategic planning, and
change management. It aids in the development of a project development and implementation
strategy. PESTLE analysis is a strategic planning tool that can help with the successful
management of a project as a complex process for achieving specific goals in a business
organization. Its ability to make the environment more predictable makes it a component of
strategic planning in project management.

[11.21. I'bab60Ba, b. CpaBHHTENCH aHAIU3 Ha OU3HEC cpefaTa B briarapus B yciaoBusiTa
Ha wieHcTBO B EBpomeiickust c¢wio3. [/ oouwnux ,, Uxonomuxa u 6usznec”, JlemaprameHT

,YkoHomuka“, 3narencreo ,,HoB Obarapcku yausepcuret™, Codus, 2018, c. 155-165, ISSN
2534-9651

[11.21. Galabova, B. Comparative analysis of the business environment in Bulgaria in the
conditions of membership of the European Union. //Annual ,,Economics and Business*,
Department of Economics, Publishing House "New Bulgarian University", Sofia, 2018, p. 155-
165, ISSN 2534-9651

Pe3ome: B HacrosimaTta cTatus € HalnpaBeH CPAaBHUTEIICH aHAIN3 HAa OM3HEC cpejiara B
bobarapus 3a nepuona 2007-2017 r. LlenTa e 1a ce npociean U aHAIU3Mpa HEHHOTO ChbCTOSTHUE
Y J]a C€ HAmpaBsAT ChOTBETHU M3BOJIM 3a IMOCTUTHATOTO MPE3 TOJMHUTE PaBHUILE, OCOOCHO B
KOHTEKCTa Ha MBJIHOMpPaBHO uieHcTBO Ha bwirapus B EC u B ycnoBuara Ha Heu3OeKHa
CBIIOCTABKA C OCTAHAIIUTE CTPAHU-UJICHKH. Upe3 KPUTHUUEH Mperiie] Ha pa3IMuHid WHIUKATOPH
€ W3BBpILEHA TNPEOIeHKa, 3a Ja Ce ONpeAeNd Jadd HMa HalpeabK B TO3W 3HAYUM
MKOHOMUYECKH acmnekT. [IpoydeHn ca M ca MHTEpPIpETUpAHH ITaHHU, MyOJUKYyBaHU OT
HAI[MOHATTHU ¥ MEXIyHApOJIHU OpraHU3aluud ¥ MHCTUTYIuH. Ha Tasm meromonormuecka
OCHOBA Ca HalpaBeHH CHOTBETHU 00OOIIEHHS 32 aKTYaIHOTO ChCTOSIHUE Ha OM3HEC cpenaTa B
bearapus, koero e KIOYOB (akTOp 3a B3eMaHE Ha YIPaBICHCKH, (UHAHCOBH U
WHBECTHIIMOHHH PeIIeHUsI. ThPCEHUSIT MIPUHOC € B yCTAHOBSIBAHETO HA HACTOSIIIIOTO CHCTOSTHUE
u Halensi3BaHE Ha TeEpCleKTUBHTE 3a OusHec pasButhe. OCHOBHAaTa Te3a €, 4e IMpe3
pasriaexxaanus IEPUo]] € IOCTUTHAT OMPE/IEICH U3MEPUM HANPEIbK B YChbBBPIICHCTBAHETO HA
yCIIOBUSITA Ha cpefiaTa, KOWTO o0aue ocTaBa HEJJOCTATHYEH 3a IOTOHBAaHE Ha JAPYTUTE CTPAHU-
wienkn Ha EC wu cb3gaBaHe Ha J0CTaThYHO TIPEANOCTABKM 3a HAchpuyaBaHE Ha
WHBECTUIIMOHHATA IEWHOCT U MpeanpreMadeckaTa akTuBHOCT. OOOOIIEHUETO Ha Pe3yNTaTUTe
M0 TPEICTaBEeHUTE HMHAMKATOPU IOKa3Ba, Y€ TOCTUTHATHUAT TMpe3 TIOCICAHUTE TOAUHHU
HalpeabK HE € yCTOWYMB BbB BPEMETO, KOETO OUepTaBa MPOTUBOPEUYHMBY TEHACHIIMH. Bbrpeku
Yye B MepHo/Ia Ha MBJIIHONMPABHO 4ieHCTBO Ha boarapus B EC € mocturHar usmepum Hanpeabk
B Pa3IMYHU HAIpaBJICHUS, CBBbpP3aHU C OW3Heca cpeiara, TOH OCTaBa HEIOCTATHYCH 3a
JIOTOHBAHE Ha IPYTUTE CTPAHU-YICHKU U HAChpuaBaHe Ha OW3HEC, MHBECTUIIMOHHATA JICHHOCT
U TpeAnpueMauveckara akTUBHOCT. (CTpaHaTta H30CTaBa CIHPSMO CBOUTE €BPOIECUCKHU
MapTHROPHU, KOETO MOXKE Ja JOBEAE N0 OTJIWB HAa WHBECTHUIIMHU, JIUICAa HA JIOCTATHYHO
mpearnprueMadyecka HHAIIMATHBA U UMITYJIC, 3aTPYTHEHUS MIPH OM3HEC PA3BUTUETO U Ja TIOBIIHSC
HEOJIarompusiTHO BBPXY JKEIAHHETO HAa OBJTApCKUTE W UYXKISCTPAHHU HWHBECTUTOPH Ja
WHBECTUPAT B cTpaHara. HeoOxoaunma € sicHa cTpaTerus U 1eJICHACOYeHH YCUIIHS B Ta3W BajkKHA
Hacoka. OpHEHTHPAHETO KbM Ta3M 117l OT MbPBOCTENICHHO 3HAYCHHE € €THA OT Hall-BaXHUTE
CTBIIKU 33 YCKOpPSIBAHE HA UKOHOMHUYECKOTO PAa3BUTHE U PACTEX, YCTOMYMBO MOBUILIABAHE HA
KOHKYPEHTOCIIOCOOHOCTTA, MPOU3BOJUTENHOCTTa Ha TpyJda M KU3HEHOTO paBHHUIIE 4pe3
pa3BUTHETO Ha OM3HECA.

Abstract: This article provides a comparative analysis of the Bulgarian business
environment from 2007 to 2017. The goal is to monitor and analyze its condition in order to
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draw appropriate conclusions about the level achieved over time, particularly in the context of
Bulgaria's full membership in the EU and the inevitable comparison with other member states.
A critical examination of various indicators has resulted in a revaluation to determine whether
progress has been made in this important economic aspect. Data from national and international
organizations and institutions has been analyzed and interpreted. On this methodological
foundation, relevant summaries of the state of the business environment in Bulgaria are created,
which is a critical factor in making management, financial, and investment decisions. The
desired contribution is in determining the current situation and identifying opportunities for
business growth. The main thesis is that some measurable progress has been made in improving
environmental conditions during the review period, but this is insufficient to catch up with other
EU member states and create sufficient conditions for promoting business, investment, and
entrepreneurial activity. The results of the presented indicators show that the progress made in
recent years is not sustainable over time, highlighting contradictory trends. Although
measurable progress has been made in various areas related to the business environment during
Bulgaria's full membership in the EU, it remains insufficient to catch up with other EU member
states and promote business, investment, and entrepreneurial activity. The country lags behind
its European counterparts, which can lead to an outflow of investment, a lack of entrepreneurial
initiative and impulse, difficulties in business development, and a negative impact on the desire
of Bulgarian and foreign investors to invest in the country. A clearer strategy and more focused
efforts are required in this critical direction. Orienting toward this goal is critical because it is
one of the most important steps toward accelerating economic development and growth, as well
as increasing competitiveness, labor productivity, and living standards through business
development.

[11.22. I'sanboBa, b., Hectopos, H. ChcTosiHe ¥ TeHACHIIMU Ha Obrapckara BhHITHA
THPrOBHS C Py/IU M KOHUCHTpATH. /[HKonomuuecku uzcredsanus, Tom 27, 6poii 1/2018, c. 109-

140, ISSN 0205-3292

111.22. Galabova, B., Nestorov, N. State and Trends of Bulgaria’s Foreign Trade with
Ores and Concentrates. //Economic Studies, Vol. 27, Issue 1/2018, p. 109-140, ISSN 0205-3292

CrynusTa e myOJuKyBaHa Ha aHTJIUICKH €3MK.

Pesrome: HacrosmoTo n3cnenBane nNpeacTaBs pe3yiITaTu OT IPOYYBAHE HA ChbCTOSIHUETO
U JTMHAMHUKaTa Ha BBHIIHATAa ThProBUs Ha bbirapus c eIHU OT 3HAYUMHUTE 3a ThProBCKaTa
JHMCTa Ha CTpaHaTa CTOKHM - CTOKUTE OT Kjac ,,Pyau M TexHuTe KOHLEeHTpaTH . OOXBaHAT e
nepuoasT oT 2000 10 2017 roanHa. BeHIIHOTHpProBekaTa CUTyalus € U3sCHEHa Bb3 OCHOBA Ha
00paboTBaHe M aHaJIM3 Ha MyOJIMKYBAaHUTE OT HALMOHAIHU U MEXIyHAPOJHH OpraHU3aluu
naHHU. OLEHEHHU ca ChbCTOSHUETO U TEHJIEHIIMUTE Ha ObJrapckara BHHIIHA ThPrOBUs C TE3U
CTpaTEeTrMYeCcK MPOIYyKTH Ha T0OMBHATA MPOMUIIUIEHOCT B KOHTEKCTA Ha ObP30 MPOMEHsIIaTa
ce HallMOHAJHA, €BpOIeicka M Io0adHa Ma3apHa KOHIOHKTypa. Upe3 pa3zpaboTBaHETO Ha
cieun(pUIHN KoepUIMEHTH ca ompeaeseHn reorpadckara KOHIEHTPALMS U YCTOWYMBOCT Ha
n3HOCa 1 BHoca. Ha Ta3u mMeToponoruyecka 0CHOBa ca HallpaBeHHW 0OOOIICHMS 3a aKTyallHaTa
BBHIIHOTHPIOBCKA CUTYAIHsI U ca HaOeJsI3aHu BBIIPOCH 3a aHAIIU3.

Upe3s mpemioxeHute ABa HOBU koeduiuenta — KoedunueHt Ha reorpadcka
KOHIIGHTpAaLUs U Ha reorpadcka ycTOWYMBOCT HAa M3HOCA/BHOCA, ce onpeaens GpopMmupanara ce
reorpa)cka CTpyKTypa U c€ YTOUHABAT HEWHUTE BOJEIIM XapakTepucTuku. Koepuimenrure
MMaT aHAIUTUYHA ¥ TIO3HABAaTEIHA CTOMHOCT U Ca IIPUJIOKUMU KAKTO 3a ONPENIEIIEH Kilac CTOKH,
Taka ¥ oOIIO 3a BHHIIIHATA THPrOBUS Ha €Ha CTpaHa. Te JaBaT aJieKBaTHU pe3yJTaTH, KOUTO
ce M3MOJ3BaT 3a IEJUTe HAa BBHIIHOTHPTOBCKM, MKOHOMHYECKH M OW3HEC aHaJM3u MpU
IpociieAsiBaHe Ha reorpad)ckara HaCOYEHOCT Ha CHEJIKUTEe U OTHoweHusATa. llomydeHute
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CTOMHOCTH Ha KOC(UIIMEHTHUTE NMPH W3HOCAa Ha ,,Pyam W KOHIIEHTpaTH' TOKa3BaT, Y€ IMpe3
nepuonaa 2000-2016 r. ce peructpupa CUIIHO KOHLIEHTpUpaHa (MEAHHU U OJIOBHU Py U TEXHUTE
KOHIIEHTPAaTH) M KOHLIEHTpHUpaHa reorpadcka CTpykTypa (OJaropogHu pyau U TEXHHUTE
KOHLIeHTpaTH). ToBa roBopu 3a cepro3Ha 3aBUCUMOCT OT MaJIKO Ha OpOil CTpaHU-NIapTHHOPH,
KaTo MOBHILIABAa PUCKOBETE U OrpaHHUYaBa MEPCHEKTUBUTE IIPE]] EKCIOpTa.

[TomyyeHure CTOMHOCTH Ha KOC(UIIMEHTUTE NMPU BHOCA HA PYAM IOKa3BaT, ye Ipe3
CHILUS TEPUOJl CE PETUCTpUpa MHOTO BHUCOKAa KOHIIEHTPALMs YCIIOPETHO ChC 3HAYMTENHA
yCTOMUMBOCT Ha reorpadckara crpykrypa. llogoOHO Ha H3HOCAa € HajHMle Cepuo3Ha
3aBUCHUMOCT OT MAaJKO Ha Opoil CTpaHU-ApTHBOPU, KOETO Haco4Ba KbM IO-CKOPO
HeOJaronpusTHa BBHITHOTHProBcka curyanus. Cepuo3Ha NpoOMsHAa IO OTHOLICHHE Ha
BBHIIHOTBHPIrOBCKUTE MAapTHHOPH Ha bbiirapus cbio He ce Habmonasa. [lpu cpaBHeHue, mo-
roJisiMa Cpe/iHa KOHIEHTPAIHs U YCTOMUMBOCT ce OTOENA3BAT MPH reorpadcekara CTpykTypa Ha
BHOCA, OTKOJIKOTO IIPU Ta3u Ha M3HOca. ElHa OT OCHOBHUTE HACOKH 3a OBACIIO pa3BUTHE HA
BBHIIHATA THPTOBUS HA CTpaHaTa ¢ pyau O cCleqBayio Ja C€ ThPCH B OTPaHUYAaBAHETO Ha
KOHIIEHTpaluaTa B reorpadckara HAaCOYEHOCT Ha CHEJIKUTE M TOCTUTaHE Ha MO-TOJIsIMa
TUBEPCUPHUKAIIHS.

Abstract: The paper presents the results of a study of the state and dynamics of the
foreign trade of Bulgaria with some of the commodities on the country's trade list — the ones
from class "Ores and their concentrates". It covers the period 2000-2016. The foreign trade
situation is defined on the basis of processing and analyzing data published by national and
international organizations. The state and trends of Bulgaria's foreign trade with these strategic
products of the mining industry are assessed in the context of the rapidly changing national,
European, and global market situation. The geographic concentration and sustainability of
exports and imports are determined by developing specific coefficients. On this methodological
basis, summaries have been made of the current foreign trade situation and questions for
analysis have been identified.

The two new proposed rates — the Geographic Concentration rate and the Geographic
Sustainability rate of exports/imports — indicate the geographic structure to be determined and
its leading characteristics to be specified. The rates have an analytical and cognitive value and
are applicable both to a particular commodity class and to a certain country’s foreign trade.
They provide adequate results that are used for foreign trade, economic, and business analyses
to track the geographic direction of deals and relations. The obtained values of the rates of the
export of "Ores and their concentrates” suggest that during the period 2000-2016, there was a
highly concentrated (copper and lead ores and concentrates) and concentrated geographic
structure (precious-metal ores and concentrates). This shows serious dependence on a few
partner countries, increasing risks and limiting export prospects.

The values obtained in the import of ores give grounds to assert that in the same period
there is a very high concentration with significant sustainability to the geographic structure.
Similar to exports, there is a serious dependence on a few partner countries, indicating a rather
unfavourable foreign trade situation. There is also no serious change regarding the foreign trade
partners of Bulgaria. In comparison, the average concentration and sustainability of the
geographic structure are higher for imports than exports. In this sense, one of the main
directions for future development of the country’s foreign trade with ores should be to limit the
concentration in the geographic direction of the deals and achieve greater diversification.

[11.23. I'babboBa, b. Ilpunoxenne Ha SWOT-ananu3a B ynpaBieHHETO Ha MPOEKTH B
ousHec opranuzanusata. /Cn. “Science and Research”, tom 2, N 2/2018, Cpro3 Ha y4eHHTE —
Crapa 3aropa, Crapa 3aropa, c. 21-26, ISSN 2535-0765
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[11.23. Galabova, B. Application of the SWOT-analysis in Project Management in
business organizations. //Journal “Science and Research”, Vol. 2, N 2/2018, Union of
Scientists — Stara Zagora, Stara Zagora, p. 21-26, ISSN 2535-0765

Crarusra e HY6JII/IKYBaHa Ha aHTJIMHACKH €3HK.

Pe3rome: JloknaabT 06006111aBa Bb3MOKHOCTUTE 32 U3I0JI3BAHE HA €IMH OT KJIACUYECKUTE
METO/HM 3a cTpaTerniecko rianupane - SWOT ananus - B mporieca Ha ynpaBJIeHUE Ha TPOEKTa.
KoHnkpeTHuTe 1mosis3u OT U3IMO0JI3BAaHETO MY Ca M3BEJIEHU Bb3 OCHOBA Ha KPUTHYEH IpEryie] U
aHaJM3 Ha TEOpHATA U MpakTuKaTa. JloOpuTe MPaKTUKU, TPUIOKUMHU KbM OM3HEC MTPOEKTH, Ca
0000menn u noauyeptanu. llen Ha HW3cienBaHETO € MPEICTaBSIHETO HA MPUIIOKEHUETO U
obxBata Ha SWOT-ananu3a B mporieca Ha YIpaBJICHUE Ha MTPOSKTH B OM3HEC OpraHU3alunTe.
HeroBara cTpykTypa ce ocHOBaBa Ha pa3riekIaHETO Ha MPOEKTa KaTO OOCKT Ha yNpaBJieHHE,
VIPaBICHUETO KaTo MpoIec M ChITHOCTTa W npuioxkenneto Ha SWOT-anamuza karo
MHCTPYMEHT 3a CTPAaTEeruuecKo IIaHupaHe B chepaTa Ha YIIPABICHUETO HA IPOSKTH U HETOBUTE
IIPEUMYILECTBA.

0606meno, SWOT-ananu3bT € aHATUTHYEH HWHCTPYMEHT, JOCTBIIEH M JIECEH 3a
npusoxenre. Toil e Mpu3HaT KaTo MHCTPYMEHT 3a OIICHKA C MOTEHIIMAI, 3al0TO MOXeE /1a ce
M3MO0JI3Ba KaKTO 32 KOHKPETEH MPOEKT, TaKa M 3a Lsiia opranusanus u 6usnec. [loaxonsm e 3a
B3€MAaHC Ha PCHICHHUA IO PA3JIMYHU BBIIPOCH, MO3BOJISIBANKH npujaraie Ha CTPATCrUYCCKH
moaxoJi, 6e3 Ja ce u3pazxoBar 3HauuTeNHu pecypcu. SWOT-ananu3sT € 6a3a 3a cTapTupane
Ha MpoekT. HeroBoro nmpuiokeHne mo3BoiisiBa M30ArBaHe HAa HAKOM 3aIUIaXxd, M3MOJI3BaHE HA
HOBU BB3MOYKHOCTH, PA3BUTHE HA CHJIHUTE CTPaHH U MPEOJI0IgBaHe Ha ciabocTure B OM3HEC
opranuzanuure. SWOT-aHanu3bT ce Hajara KaTo HHCTPYMEHT 3a ONPEIeIsIHE Ha PEeCYPCHUs
KalaluTeT, OpraHu3allMOHHUTE C1a00CTH, Ma3apHUTE BB3MOXKHOCTH W BBHHIIHUTE 3aIljIaXu.
Toli e npuiIOKMM TP HM3TOTBSIHETO HA CHUTYal[MOHEH aHalM3, 4Ype3 KOWTO Ou3Hec
OpraHu3aIMsATa MOXKE J1a a/IalTHpa CBOATA BBbTPEIIHA CTPYKTYpa, NEHHOCTH U MPOLECH KbM
MKOHOMHYECKaTa Cpejia B IMpolieca Ha MoA00p M yIpaBIeHHE HA IPOCKTH.

Abstract: The report summarizes the opportunities for using one of the classic methods
for strategic planning - SWOT analysis - in the project management process. Some benefits
from its use are derived based on a critical review and analysis. Good practices, applicable to
business projects, are resumed. The aim of the study is to present the application and scope of
SWOT-analysis in the project management process in business organizations. Its structure is
based on the view of the project as a management object, management as a process, the nature
and application of SWOT-analysis as a tool for strategic planning in the project management
sphere, and its priorities. Some of the benefits of using SWOT-analysis in business
organizations that develop and implement projects are justified.

SWOT-analysis is an analytical tool that is relatively easy to apply. It’s acknowledged as
an evaluation tool with potential because it can be used both for a specific project or for an
entire organization or business. It’s suitable for decision-making on different issues, allowing
implementation of a strategic approach, without spending special resources. SWOT-analysis is
a basis for starting a project by which to avoid some threats, take new opportunities, develop
strengths and overcome weaknesses in business organizations. SWOT-analysis has emerged as
a powerful tool for sizing resource capacity, organizational weaknesses, market opportunities,
and external threats. It will apply for situational analysis, through which it can adapt its internal
structure, activities, and processes to the economic environment in the selection and project
management process.
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[11.24. I'pabooBa, b., Tpudonora, b. THoBanuuTe U TEXHOJOTHYHOTO Pa3BUTHE KAaTO
CTpaTeTHYeCKH TPEAMMCTBA HAa MUHHOTO upeanpustue. //Céopnux ¢ Ookiadu om
MENCOVHAPOOHA — HAYYHO-NPUNONCHA — KOH@pepenyus  ,, Mnoycmpuanren  Ousnec  u
npeonpuemaiecmso — uHo8ayuu 8 Haykama u npakmuxama ‘‘, IKOHOMUYECKU YHUBEPCUTET —
Bapna, U3narenctBo ,,Hayka u uxkonommka®, Bapna, 2018, c. 247-260, ISBN 978-954-21-
0982-2

I11.24. Galabova, B., Trifonova, B. Innovations and technological development as
strategic advantages of the mining enterprise. //Proceedings of the International Scientific and
Applied Conference ,, Industrial business and entrepreneurship — Innovations in Science and
Practice “, Economic university — Varna, Publishing house ,,Science and economy*, Varna,
2018, p. 247-260, ISBN 978-954-21-0982-2

Pe3rome: HMHoBanuure ca B OCHOBaTa HAa MKOHOMHUYECKOTO pPa3BUTHE U PACTEXK.
CbCTOSIHMETO Ha MHOBALIMOHHATA CUCTEMA CE MPEAOIPEEis OT MHOBAMOHHATA AaKTUBHOCT Ha
MPEeANPUATHATA, TEXHHS TEXHOJIOTUYESH M MHOBALIMOHEH KanauTeT U OKyC KbM pa3paboTBaHe
U BHEJIpsBaHE Ha MHOBalMU. Temara NnpuaoOHBa IMO-rojisiMa aKTyaJdHOCT B KOHTEKCTa Ha
HE0OXOIUMOCTTa OT CBOEBPEMEHHO TOBHINIABaHE Ha KOHKYPEHTOCHOCOOHOCTTa Ha
MKOHOMHUKaTa. M3cienBaHeTo € HAacO4eHO KbM IMOJYEPTAaBaHE POJIATA HAa WHOBALMHUTE U
TEXHOJIOTUYHOTO Pa3BUTHE KATO CTPATETMYECKU MPEIMMCTBA HAa JOOMBHOTO MPEANpPUSITHE,
OCUTYpSIBAlllI BHCOKAa KOHKYPEHTOCIOCOOHOCT M 100pH  (hMHAHCOBO-WKOHOMHYECKU
pe3yaTaTH.

[loBuiaBanero Ha KamauuTeTa Ha NPEAUpUATUATA 32 pa3pabOTBaHE U BHEIpPsSBAHE Ha
WHOBATUBHH MPOIYKTH, YCIYTH U OM3HEC MOJIETH € HEOOXOAUMO YCIOBHE 3a MOJIy4aBaHEe Ha
CTpaTETHYECKH IMPEIUMCTBA, MMOCTHTAaHE HAa KOHKYPEHTOCIIOCOOHOCT M J100pH (hMHAHCOBO-
WKOHOMHMYECKU pe3ynTaTd. TakbB MOAXOJ € HAMbIHO OOOCHOBaH, Thi KAaTO KOHKYpPEHTHHU
IIPEAUMCTBA B MHAYCTPUAIHHS CEKTOp CE€ IIOCTUIaT IJIABHO 4Ype3 Ch3JaBAHE, BHEIAPSIBAHE U
mudy3us Ha wHOBaruM. EnHu oT noOpute mpuMepu 3a pa3BUTHETO HAa HMHOBAIIMOHHHUS
MOTEHIIMAJ Ha MPEANPHUATHITA MOXKE J]a C€ OTKPUAT B JOOMBHATa NpOMHUIILTIEHOCT. JloOuBHMTE
NPEANPUATHS PEaU3UpaT pPA3IM4YHU IPOrpamMu 3a BHEAPSIBAHE HA WHOBALUU, BBIIPEKHU
riobanHaTa HecUrypHocT. VIHOBaTHUBHUTE TOJAXOAM, KOWUTO OCHUTYpSIBaT pallMOHAIHO
M3I0JI3BaHE HA IPUPOAHUTE PECYPCU U HAMAJISBAHE HA TAXHOTO U34YEPIIBAaHE, U IIPUIIATaHETO
Ha TMOJUTUKM 3a COLMAJIHA, KOPIIOPaTUBHA M €KOJOTMYHA OTTOBOPHOCT HaMupaT MSCTO B
OpraHu3alysATa U yIpaBICHUETO HA IPEANPUATUATA [IPe3 NIOCIEIHUTE TOAUHU. Te ca eqHa ot
OCHOBHUTE NMPUYHUHHU /12 ObJI€ OTUETEH pacTeX, 1a ObJaT Ch3AaJACHU MOIXOISIIN YCIOBUS 3a
yBEIMYaBaHE HA MHBECTULIMUTE U TEXHOJOTUYHO pa3BuTHe. [loBuIaBaHeToO Ha KalanuTeTa Ha
MpeanpHUATHITa 32 pa3padoTBaHe U BHEApPsSBaHE HA NHOBATUBHU NMPOAYKTH, YCIYTH U OU3HEC
MOJIeJI € HEOOXOMMO yCIIOBHE 3a MOJTy4aBaHe Ha CTpaTernuyecku npeauMcTBa. B 6baem mian
VMEHHO HMHOBATHBHUTE METOJM M NIPAKTUKM MOrar Ja c€ IPEeBbpPHAT B OIIE IO-TOJSIMO
KOHKYPEHTHO IPEIUMCTBO Ha MUHHUTE NPEAIIPUATHS.

Abstract: Innovation is the foundation of economic development and growth. The state
of the innovation system is determined by the innovation activity of enterprises, their
technological and innovational capacity, and their focus on the development and
implementation of innovations. This issue acquires even greater relevance in the context of the
need to increase the competitiveness of the economy in a timely manner. In this sense, the main
purpose of the study is to highlight the role of innovation and technological development as
strategic advantages of the enterprise, ensuring high competitiveness and good financial-
economic results.

Increasing the capacity of enterprises to develop and implement innovative products,
services, and business models is a necessary condition for gaining strategic advantages,
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achieving competitiveness, and good financial and economic results. Such an approach is fully
justified, as competitive advantages in the industrial sector are achieved mainly through the
creation, implementation, and diffusion of innovation. One of the good examples of the
development of the innovative potential of enterprises can be found in the mining industry.
Mining enterprises are implementing various programs to innovate, despite global uncertainty.
Innovative approaches that ensure the rational use of natural resources and reduce their
depletion, and the implementation of policies for social, corporate, and environmental
responsibility, have found a place in the organization and management of enterprises in recent
years. They are one of the main reasons for reporting the growth to create appropriate conditions
for increased investment and technological development. Increasing the capacity of enterprises
to develop and implement innovative products, services, and business models is a necessary
condition for gaining strategic advantages. In the future, it will be innovative methods and
practices that can become an even greater competitive advantage for mining enterprises.

[11.25. I'babb6oBa, b., TpudoHoa, b. YcToiiunBo pa3BUTHE M HTHOBAITMOHEH MOTCHIIHAI
Ha jgoOuBHUTEe Tpeanpustusa. //Cn. ,, Ynpaenenue u ycmoiiuueo pazsumue* 2/2018 (69),
Jlecorexuunuecku ynusepcutet, Codus, 2018, c. 16-21, ISSN 1311-4506

111.25. Galabova, B., Trifonova, B. Sustainable development and innovation potential of
the mining companies. //Journal of Management and Sustainable Development 2/2018 (69),
University of Foresty, Sofia, 2018, p. 16-21, ISSN 1311-4506

Pe3rome: MHoBamuute ca B OCHOBaTa Ha HMKOHOMHMYECKOTO Pa3BUTHE U PacTeX.
CbCTOSIHMETO Ha HAlMOHAJIIHATA WHOBAIIMOHHA CHCTEMa Ce OMpefeNis OT WHOBAallMOHHATa
aKTUBHOCT Ha TMpeNnpusATusTa. 1O 3aBHCH OT TEXHHUS KamaluTreT H (OKYC BBPXY
pa3paboTBaHETO U BHEAPsBaHETO HA MHOBAIMK. OCHOBHATA 11€JT Ha U3CJIEIBAHETO € 1a pa3KpHe
NPUHIUITHATA BPB3KAa MEXKIY HHOBAIIMOHHHS TOTCHIMANT HAa JOOWBHUTE NPEANIPHITUS U
YCTOMUYMBOTO pa3BUTHE, KAaTO BOJEIa ChBPEMEHHA KOHIIETIIIUS 3a IOCTUTaHe Ha OalaHCUpaH U
YCTOWYMB MOJIXO0J U BPb3Ka MEXKAY ONa3BaHE Ha OKOJIHATA cpesia U e(peKTUBHOTO U3IOJI3BaHE
Ha IIPUPOJIHUTE PECYPCH.

JloObp mpuMep 3a pa3BUTHE HAa WHOBAIMOHHUS NOTEHLUAl Ha MpeanpusTHsITa B
CbOTBETCTBUE C MPHUHLUIIUTE Ha YCTOWYMBO pa3BUTHE MOXE Ja ce Hamepu JA00HMBHATa
poMuUIUIeHOCT. B o0nacTTa Ha MHOBAaIMOHHUTE MPOLIECH U aKTUBHOCT C€ OTKpHUBAT 100pu
IIPUMEPH 3a YCIIEUTHO pa3BUTHE Ha MHOBALMOHHMS NIOTEHLMAN Ha npeanpustusara. [loseuero
OT TAX MpuUIaraT MoJMTHKA 3a YCTOWYMBO pa3BuTHeE. Te peryispHoO MperocTaBsIT UHPpOpMaLHs
Ha 3aUHTEPECOBAHMUTE CTPAHU — CIIY>)KMTEIUTE, UHBECTUTOPUTE, NPABUTEICTBOTO, MECTHUTE
oOuiHocTH M oOmiecTBoTo. Te3n mpuMepu MOKa3BaT, Y€ € BB3MOXKHO HHIYCTPHAIHUTE
OpeanpusATHs 1a paboTAT YCIEUIHO 3a peau3upaHe Ha MHOBAaTUBHM NMPOEKTU U Mo100psiBaHe
Ha IMPOU3BOJCTBEHUS Ipouec. Te3n AeMHOCTH MMaT 3a LeNd J1a OCUTYpAT 3/ApaBOCIOBHA U
6e3omacHa paboTHa cpella M J]a ce TPHKaT 3a OKOJIHATA CPeia U YOBEIIKUS OTEHIHAI.

Pa3BuTHeTo Ha WKOHOMHKAaTa MHHAaBa Ipe3 CTpeMexa KbM I0-BHCOKa Jo00aBeHa
CTOMHOCT Ha NMPOU3BEKAAHUTE MPOAYKTH U yciuyru. Ts TpsiOBa 1a ce OCHOBaBa Ha MHOBAaTUBHU
U ChbBPEMEHHHM TEXHHUYECKH pelleHus. PemaBamure ¢akrtopu 3a Hampeabka 3aBUCAT OT
pe3yaTaTUTE OT HAYYHOM3CJIeA0BaTeNIcKaTa U pa3BoiiHa jJeiHocT. JloOpute OM3HeC MPaKTUKA
U TOAXOOW 3a IIOBHMILIABAHE HAa WHOBALMOHHMS IOTEHIMA OCHUIYpsBaT pPAallMOHAIHO
U3MOJI3BaHe Ha MPHUPOJHUTE PECYpCH M HaMalliBaHE Ha M3YEpPIIBAHETO HA OIPaHUYCHHUTE U
M34UepraeMy PUPOIHU pecypch. Te ca BKIIOUEHHU B MTOJIMTUKUTE 33 COLIMAIIHA, KOPIIOPATHBHA
1 €KOJIOTUYHA OTTOBOPHOCT Ha I0OMBHUTE peanpusTus. ToBa € eHa OT OCHOBHUTE MIPUUYNHU
U TIPENIOCTAaBKU 32 pacTeXa M 3a MHBECTUIMHUTE B TPUTE CTHJIOA HA YCTOMYMBOTO Pa3BUTHE!
MKOHOMMYECKA, €KOJIOTUYHA U COIHaIHA €(pEKTUBHOCT.
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Abstract: Innovation is at the heart of economic development and growth. The state of
the national innovation system is determined by the innovation activity of enterprises. It
depends on their capacity and focus on the development and implementation of innovations.
The main objective of the study is to reveal in principle the connection between the innovation
potential of the mining company and sustainable development as a leading contemporary
concept of a balance between environmental protection and the efficient use of natural
resources.

A good example of the development of the innovation potential of enterprises in
accordance with the principles of sustainable development can be found in the mining industry.
In the field of innovation processes, there could be a number of examples for the successful
development of enterprises’ innovation potential. Most of the companies in the mining sector
implement sustainable development policies. They provide information to the stakeholders—
the employees, investors, the government, local communities, and members of society. Those
examples show that it’s possible for industrial enterprises to operate successfully for the
implementation of innovative projects and improvement of the production process. All these
activities aim to ensure a healthy and safe working environment and to care for the environment
and human potential.

The development of an economy goes through the striving for higher added value of the
products and services produced. It should be based on innovative and modern technical
solutions. The decisive factors for progress depend on the results from research and
development activities. Good practices and approaches for increasing the innovation potential
provide the rational use of natural resources and a reduction in the depletion of natural
resources. They are included in the policies for social, corporate, and environmental
responsibility of the mining enterprises. It’s one of the main reasons for the growth and for
investments in the three pillars of sustainable development: economic, environmental, and
social effectiveness.

[11.26. I'sanboBa, b., Hectopos, H. /lunamuka Ha qo0aBeHaTa CTOWHOCT Ha ObITapcKaTa
nobusna npomurienoct. //Journal of Mining and Geological Sciences, Tom 61, cBUTBK
“XyMmaHHTapHU U CTONIaHCKU Hayku”’, M3marencka kpia “Cs. MBan Puncku”, Codwust, 2018, c.
17-21, ISSN 2535-1206

I11.26. Galabova, B., Nestorov, N. Value Added Dynamics of the Bulgarian Mining
Industry. //Journal of Mining and Geological Sciences, Vol. 61, Part “Humanitarian sciences
and economics”, Publishing house “St. Ivan Rilski”, Sofia, 2018, p. 17-21, ISSN 2535-1206

CratusiTa e nyOoJuKyBaHa Ha aHTJIMHCKU €3UK.

Pe3iome: Hacrosimoro uscnenBane € (okycupaHo BBpXy Jo0aBeHaTa CTOMHOCT Ha
Opirapckara ao6MBHa mpomunuieHocT 3a nepuoaa 2000-2016 r. Upe3 wus3mosi3BaHe Ha
CTaTUCTHYECKH METO/IM € HallpaBeH aHaJIM3 Ha TO3W 3HAYNM MaKPOMKOHOMHYECKH MOKa3aTel
U ca W3BEACHU BOJCIIM TEHACHIMH. V3BBpIIBA ce CBhIOCTaBKa MEXIY ChCTOSHUETO H
MOCTUTHATaTa TWHAMHUKA Ha J00aBeHaTa CTOMHOCT B HAIMOHAICH M €BPOIEHCKH KOHTEKCT.
KpuTnuHuAT aHamM3 Ha pe3ylTaTHTE JaBa OCHOBAaHME 3a 000OLIeHMs 3a Hampeabka U
3HaYMMOCTTa Ha CEKTOPA 32 MKOHOMHUKATa Ha CTpaHaTa.

[IpencraBeHuTe W aHAIM3UPAHU CTATHUCTUYECKH JIAHHM CBHJIETENCTBAT, Ye IIpe3
M3MUHAIIUTE CEJIEMHAJEeCeT TOAWHHU J00aBeHaTa CTOWHOCT Ha JOOWBHATa MPOMHUIILICHOCT
ycroituuBo HapacTBa: oT 200 miH. eBpo (2000 r.) 1o 900 mutH. eBpo (2016 r.). B oTHOCHTENTHO
n3mepenue npe3 2016 r. s popmupa 2,29 % ot usuiata go6aBeHa CTOMHOCT B ObJrapckara
MKOHOMHKA. JlenbT Ha no0OaBeHaTa CTOMHOCT Ha JOOMBHAaTa MPOMMIUIEHOCT OT oOmiara
nobaBeHaTa CTOMHOCT Ha ObarapckaTta uHaycTpus mnpe3 2016 1. e 9,4 %. Bwrupeku ue npes
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pasriiexaanus mepuoj OposIT Ha 3aeTUTE JiMla 0aBHO HaMalsBa, C€ OTYMUTA 3HAYUTEIHO IO-
BHUCOKa IPOU3BOJAUTEIHOCT HA TPYJa U MO-BUCOKA JJ0OOABEHA CTOMHOCT, KOETO € IOKA3aTEIHO
3a nporpecuBHOTO 6u3Hec pazsutue. [Ipe3 2016 r. no6uBHATA IPOMUIILIEHOCT OCUTYpsiBa 2 %o
OT Ipou3BeieHaTa npoaykius u 2,29 % ot qobdaBeHara cToiHOCT, KaTo 3aeTute ca easa 0,8 %
OT BCUYKH 3a€TH JIMIIA B HallMOHAaJIeH Tu1aH. Ha eBponeiicko HUBO, CPaBHEHUETO C OCTaHAIIUTE
crpanu-uneHkn Ha EC mnoka3Ba, ue bbarapus 3aemMa naumzaepckaTa MO3MLMS  CIPSAMO
OTHOCHUTEIIHUS 51 Ha Jo0aBeHaTa CTOMHOCT Ha JOOMBHUS cekTop. YenHu no3unuu beiarapus
3aeMa M CIpPSIMO BCUUYKH €BPOIEHCKU CTpAaHU. AHAIM3UPAHUTE JJAHHU €a I10Ka3aTeIHU 3a BCE
MO-TOJIIMOTO 3HAaYCHHE U YTBbP:K/IaBaliaTa ce pojis Ha ObJirapckara J0OMBHA TPOMHUIILIIEHOCT
KaTo JEWHOCT ChC CHILECTBEH IPHUHOC 32 UKOHOMHUKATA, KOSATO CE€ OTIMYaBa C MHOBAI[MOHEH
MOTEHIIMA U UHBECTUIIMOHHA MTPUBJIEKATEITHOCT.

Abstract: This study is dedicated to the value added of the Bulgarian mining industry for
the period 2000-2016. Using statistical methods, an analysis of this important macro indicator
is made and some main trends are derived. On this methodological basis, by comparing the
achieved status and dynamics, the value added is studied on a national and European level. The
critical review of the results is the basis for conclusions about the progress, potential, and
importance of the mining sector for the Bulgarian economy.

The presented data shows that over the past 17 years, the value added of the mining
industry has steadily increased: from 200 million EUR (2000) to 900 million EUR (2016). In
relative terms, in 2016, the sector formed 2.29% of the total value added of the Bulgarian
economy. The share of the value added of the mining industry from the total value added of the
Bulgarian industry was 9.4% in 2016. Despite a slow decrease in the number of employees in
the sector during the period under review, significantly higher labor productivity and added
value were reported, indicating progressive business development. In 2016, the sector provided
2% of the production and 2.29% of the value added, accounting for only 0.8% of all employees
nationwide. At European level, the comparison with the other EU member states shows that
Bulgaria is the leader in terms of the share of the value added in the Mining and Quarrying
sector. Bulgaria is also at the top of the list when compared to the rest of Europe. The analyzed
data demonstrates the significant importance and confirmed role of the Bulgarian mining
industry as a sector that contributes significantly to the economy. It is indicative of the growing
importance and the emerging role of the Bulgarian mining industry as an activity with a
significant contribution to the economy, which is characterized by innovation potential and
investment attractiveness.

[11.27. I'sab6oBa, Bb., Tpudonora, b. MlHOBaTHBHM NPAKTHKH B YIPABICHUETO HA
nobusnute npennpusatus. //Journal of Mining and Geological Sciences, Tom 61, cButrsk IV
,»XYMaHHUTapHU U CTONAHCKU Hayku ', M3marencka kpua “Cs. MBan Puncku”, Codus, 2018, c.
25-28, ISSN 2535-1206

I11.27. Galabova, B., Trifonova, B. Innovative Practices in the Management of the
Mining Company. //Journal of Mining and Geological Sciences, Vol. 61, Part IV

,Humanitarian sciences and economics”, Publishing house “St. Ivan Rilski”, Sofia, 2018, p.
25-28, ISSN 2535-1206

CratusiTta e myOoJuKyBaHa Ha aHTJIMHCKH €3UK.
Pe3tome: B crarusta ca mnpeAcTaBeHM WHOBAaTHUBHU MPAKTUKU Ha TpU JOOMBHHU

OpeaAnpuAaATUd, KOUTO NpujiaraT yCICIIHO IMPUHIUIIUTEC Ha Ilonutukara Ha OTBOPCHHU BpaTH.
W3non3BaHeTo Ha Ta3W IOJUTHUKA CIIOMAara 3a HO)IO6p${BaHeTO " YJIICCHABAHCTO HA IMpoleca Ha
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KOMYHHUKaIUsl CbC 3aMHTEPECOBAHUTE CTPAaHM, MOJYYaBAaHETO M OTpPa3siBAHETO Ha oOpaTHa
Bpb3Ka U MPOBEXKJAHETO HA JUCKYCHM Ha LIMpoKa ocHoBa. [lo To3u HaumH ce ycTaHOBsBa
nobpa pabotHa aTMocdepa, 0cOOEHO B YCIOBUATA HA HEOOXOJUMOCT OT OCTOSIHHU ITPOMEHH
Ha BCUYKU HHBA, U C€ W3rpakJa MO3UTHUBEH KOPIIOPATUBEH HMMU/DK, KOWTO JONpPHUHACA 3a
o 00psiBAHE Ha MKOHOMUYECKHUTE pe3yaTaru. Upe3 KpUTHUEH aHAJIM3 Ha MPaKTHKUTE ca
IIPE/ICTAaBEHN BB3MOKHOCTUTE 32 HEWHOTO NPUJIOKEHUE B YIPABICHCKUSA MPOIEC Ha
no6uBHOTO npeanpusTre. OO0OCHOBaHa € IOCTAaHOBKATA, Y€ MOJIMTUKATa HA OTBOPEHU BPATH €
CbBpEMEHEH U paloTel] MHCTPYMEHT NpH yIpaBlieHUE Ha MPEANPHUATUATA, ThH KaTo BIHUsE
0J1aronpuUsATHO HA Pa3JIMYHU HETOBU KIIIOUOBH acnekTu. [Ipumep B o61acTTa Ha ”THOBaTUBHUTE
NPAaKTUKH Ca NPEANPHUSATHATA OT JOOMBHATA MPOMHUILICHOCT, B KOUTO TO3U YIPABICHCKH
IIOAXOJ € HAMEPUJI CBOETO NMpuiokeHue. [IoCTUrHaTUTE NKOHOMUYECKHU PE3yJITaTH IIOKa3Bar,
4ye TOH uMMa MACTO B Obarapckusi OM3HEC KOHTEKCT, 3all0TO BOJM JO IOBHIIABaHE HA
e(pEeKTUBHOCTTa OT JEHHOCTTa Ha NPEANPHUATHETO W NpPHJO0OMBaHE Ha CTPATETHYECKU
IIPEIMMCTBA CIPSMO HETOBUTE KOHKYpPEHTH. /IBaTa aHanu3upaHM Ka3zyca Ha NPUIOXKEHHE Ha
MIOJIUTUKATa HAa OTBOPEHUTE BpaTH B cepaTa Ha JOOMBHATA IPOMUIIIEHOCT Ca MOKa3aTeIHH,
4e Tl HaMHpa YCIIEUIHO MPHIOKEHNE B ObJirapckara HHIyCTpUallHa IpakTHKa. To3u u3BoJ ce
Hajlara OT pe3yJITaTHTe, IOCTUTHATH OT HpPEANpUSATHITa B 00jacTTa Ha YIpPABICHUETO HA
yoBewkure pecypcu. [loctaBsHeTo Ha (hoKyca BBPXY CIYXKHUTEIUTE U BBBEXKIAHETO Ha
MHOBATUBHU MIPAKTUKH BOJAAT KbM YCTOMUUB pacTex U pa3Butue. Ha Ta3u 6a3a ca HaOens3aHu
HACOKH 3a NOBMILaBaHE €(PEKTUBHOCTTA B YIPABJICHUETO U NPUI00MBAaHE HA CTPATETHUYECKU
IIPEIUMCTBA.

Abstract: The paper represents some innovative practices of three mining companies that
have successfully applied the principles of the Open door policy. The application of this policy
helps to improve and facilitate human resources management and the process of communication
with stakeholders, including the receiving and reporting of feedback and conducting
discussions. Generally, it establishes a good working atmosphere, especially in terms of the
modern need for constant change at all corporate levels. The policy also contributes to the
improvement of economic performance. In this sense, based on a critical analysis of current
practices, the opportunities for their application in the management process of the mining
company are summarized. Open door policy is a modern management tool that affects different
key aspects. An example in the field of innovative practices is the Bulgarian mining enterprises,
which started to use this management approach long ago. The achieved economic results
indicate that it is applicable in different conditions, because it increases the efficiency and
competitiveness of the company and helps the acquisition of strategic advantages over its
competitors. The studied best examples of the implementation of the Open door policy in the
mining industry prove that this management tool has a place in modern Bulgarian business
practice. As a result, it has a positive impact on economic outcomes and competitiveness,
opening up new avenues for development and growth. On this basis, guidelines for increasing
the effectiveness of this process and for the acquisition of strategic advantages are justified.

[11.28. I'sab6oBa, b. YrpaBicHre Ha MPOCKTH KaTO WHCTPYMEHT 3a OPTaHHU3AI[MOHHO
passutue. //Journal of mining and geological sciences, Tom 60, cButbk 1V ,, Xymanutapau u
cTonancku Haykn”, 3marencka kbema “Cs. MiBan Puicku”, Codwust, 2017, ¢. 26-30, ISSN 2535-
1206

[11.28. Galabova, B. Project management as an instrument for organizational
development. //Journal of mining and geological sciences, Vol. 60, Part IV ,,Humanitarian
sciences and Economics”, Publishing house “St. Ivan Rilski”, Sofia, 2017, p. 26-30, ISSN 2535-
1206
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CrarusiTa € myOnMKyBaHa Ha aHTJIMACKYU €3HK.

Pe3rome: YnpaBieHHETO HA IPOEKTU € OTBOPEHA CUCTEMA OT 3HaHUs, YMEHUsS U J00pu
IIPaKTUKHU, KOATO HaAMUpa IHUPOKO MPUIIOKEHHUE B MPOLIEca Ha OpraHU3alMOHHO pa3BuTHe. To
ce YTBBbPK/1aBa KaTo J00Obp HHCTPYMEHT 3a LI€ITa, KONTO 1103B0JIsIBA HA OM3HEC OpraHU3alusITa
Ja ce aJanTupa YyCIEHNIHO KbM OOKpBXKaBamara s cpela M Ja INOCTUTa IJIAaHUPAHWUTE
MKOHOMMYECKHU pe3yaTaTH. Beeku mpoeKT o3HavaBa IpoMsHa B Ii€JIeBa I0coKa. Ta3u nmpoMsaHa
€ LEJICHAcO4YeHa, CTPYKTypUpaHa, OpraHU3MpaHa U IIaHUpaHa, Taka 4e Ja CE BIIMCBA B
CTpaTernyecKkara paMKa 3a OpPraHM3alMOHHO pa3BHUTHE. YIIPaBICHHETO HA INpOMsSHATA €
HEM30EKEeH KOMIIOHEHT Ha CHBPEMEHHHUS YIPaBICHCKU mpouec. DyHKIMOHHUPAHETO Ha
OpraHM3alnysITa C€ HaMUpPa B NIPSAKA 3aBUCUMOCT OT IPUTOJHOCTTA 1 J1a yIIpaBJIsgBa IIPABUIIHO
npomsiHarta. [IpuiaraneTo Ha MPOEKTHO-OPUEHTHUPAHUS MOIXO0/ € crocod 3a e(peKTUBHOTO i
ylpaBJIeHUE, a OTTaM U 3a OU3HEC pacTex U pa3BUTHE.

HoBute peanHocTH moctaBAT OM3HEC OpraHM3ALMUTE IPEJ] CEPUO3HM M3NUTAaHUS. Te
TpsiOBa J]a OTroBapsAT Ha BCe MO-BUCOKUTE M3MCKBAaHMSA, 3a Jla C€ 3aAbpKaT Ha Ia3apa u Ja
MPOJBJIKABAT J1a ce pa3BUBAT. MHOIO OT TAX M3MOJI3BAT MPOEKTHOOPUEHTUPAHMSI MTOAXO]] 32
nesra. Te3u opraHu3alMy ce MPOMEHST upe3 peanusanusaTta Ha npoektu. [Tpuunna 3a u3dopa
MMEHHO Ha TO3U MOJXO/Jl €, Y€ TOW OCUTypsiBa HEOOXOAMMAaTa 'bBKaBOCT U alallTUBHOCT, KaTo
JlaBa Bb3MOJKHOCT 3a M3I'bJIHEHUE HA Pa3JINYHU HAYMHAHUA C €JHAKBB YCIEX IPU BB3MOXKHO
Hali-MaTbK pa3xoJl Ha pecypcu U Bpeme. KoHKypeHToCImocoOHOCTTa Ha OM3HEC OpraHnu3alusiTa
€ B IIpsiKa 3aBUCUMOCT OT KaralureTa i Ja ce MpoMeHs, Jja OTroBapsi Ha NOTpeOHOCTUTE Ha
KJIMEHTUTE ¥ NApTHbOPUTE U J1a HE OTCTHIIBA HA KOHKYPEHLHUATA. Y IPABJIEHUETO HA MPOEKTU
JlaBa Bb3MOXHOCT, Ype3 U3II'bJIHEHUETO Ha PA3JIMYHU 10 BUJ U 00XBAT 33JaHNUs, 1a C€ TIOCTUTHE
OpPraHU3alMOHHO PA3BUTHE.

[IpunoxeHuero Ha Ta3u METOAOJIOTHS Ch3JaBa HEOOXOAMMMTE 3a OpraHM3aLuUsATa
yclloBUsL 3a OBpP30 NIPUCIIOCOOSBaHE KbM BBHIIHUTE UW3UCKBAaHUS M IOTEHUUAIHUTE
BB3MOXKHOCTU 4Ype3 IMpoMsHaTa. AKO ce Ipujiara CTpPaTerM4eckd U IIeJIEHACOYEHO,
YIOPaBJIEHUETO Ha IMPOEKTH € CIoco0 3a OCUTypsiBaHE Ha HEoO0XOoAMMara KOMILJIEKCHOCT,
I'bBKABOCT M  aJanTUBHOCT. M3mom3BaHETO HAa  NPOEKTHOOPUEHTHPAHUS  MOIXOJ
YCHBBPIUIEHCTBA YOBEIIKHS MOTEHIMAI, a OTTaM BOJAM 10 OPraHU3aLMOHHO Pa3BUTHUE, LIEIISIIO
HaATrpakJaHe Ha KOMIIETEHIIMUTE, 3HAHNUATA U YMEHUATA HA MEHU/DKMBHTA U €KUIIA.

Abstract: Project management is an open system of knowledge, skills, and practices that
is widely used in the process of organizational development. It has established itself as a good
instrument for this purpose. Its application allows the organization to adapt to the environment
and to achieve the expected economic results. Each project means a change in the desired
direction. This change is purposeful, structured, organized, and planned so that it suits the
strategic development framework of the organization. Change management is an inevitable
component of modern management processes. The existence of any organization is directly
related to its suitability and capacity to manage change in all aspects of its life cycle. The
implementation of a project-oriented approach is an effective tool for the management of
change and, on this basis, for organizational development.

The new realities face organizations with serious challenges. They must comply with
higher requirements in order to stay on the market and continue to develop. Many of them use
the project-oriented approach for this purpose. These organizations change through project
implementation. The reason for choosing this approach is that it provides the necessary
flexibility and adaptability, allowing the performance of different undertakings with equal
success at the least possible cost in resources and time. The competitiveness of the organization
is directly dependent on its capacity to change, to meet the needs of customers and partners,
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and to be competitive. Project management allows organizational development to be achieved
through the implementation of assignments of different types and scopes.

The application of this methodology creates the conditions necessary for the
organization's quick adaptation to external requirements and potential opportunities through
change. If project management is implemented strategically and purposefully, it is a way of
ensuring the necessary complexity, flexibility, and adaptability. The use of the project-oriented
approach improves the human potential and thus leads to organizational development, which
aims at updating the competences, knowledge, and skills of the management and team.

111.29. qumos, E., Tpudonosa, b., I'eab6oBa, b. Be3MoxHOCTH 32 TIOBHINIABaHE Ha
KM3HEHO paBHuIe B Pemy0muka bwiarapus. /[[Cooprux ¢ doxknaou om VIII Mesxcoyrnapoona
HayuHa KoH@pepenyus “Hrxonomuxkama 6 npomeHawus ce céam - HAYUOHAIHU, PECUOHATHU U
anobannu usmepenus”" (UIIC-2017), Tom |, Bapua, 2017, c. 373-378, ISBN 978-954-21-0927-
3

111.29. Dimov, E., Trifonova, B., Galabova, B. Opportunities for raising the standard of
living in the Republic of Bulgaria. //Proceedings of the VIII International scientific conference
“Economy in the changing world - national, regional and global dimensions" (ECW-2017),
Vol. I, Varna, 2017, p. 373-378, ISBN 978-954-21-0927-3

Pe3tome: JlokmagbT mpeicTaBs aHAIW3 HA J[BaTa OCHOBHU MaKPOMKOHOMHYECKHU
MOoKa3areys, M3MEpBAllld >KMU3HCHHUS CTaHAapT. Te3um mokasaTenu ca oOIl J0XOJ Ha
JOMAaKMHCTBATa 110 M3TOYHUIM HA JIOXOJH M OOIIY pa3Xxoy Ha JIOMAaKWHCTBATA MO Pa3XxOHU
rpynu. TAXHOTO ChCTOSTHUE U AMHAMUKa ce Habmonasat B nepuona 2006-2015 r. Bw3 ocHoBa
Ha TOBa CE€ OMNPEJACAT HIKOM BH3MOKHOCTH 32 YCTOWYMBO MOAOOpSBAaHEC Ha CTaHIApTa Ha
JKUBOT Ha HAIIMOHAJIHO paBHHMIIE. HampaBeH e aHaIu3 Ha OTHOCUTEIHHS 1 HA U3TOYHUIIATE
Ha JIOXOIH B OOIIHS JTOXO Ha JOMakKHHCTBATa. [[poyuyBaHeTo Ha CTPYKTypaTa Ha JJOXOIUTE Ha
JIOMaKMHCTBATa MO0 U3TOYHMIIM TTOKAa3Ba, 4e Mpe3 pasriieskJaHus 1eCEeTTOANIIEH MePUO]I C Hali-
TOJISIMO 3HAYCHHE ca JIOXOAHWTE OT paboTHa 3ariara. ToBa ouepTaBa HEraTUBHY TCHICHIIUU U
CBUJCTENCTBA 32 3aqbJI00YaBaHE Ha ISUT KPBI OT COIMATHO-UKOHOMHUYECKH MPOOIIeMH,
CBBpP3aHH C BB3MOXHOCTHUTE 3a OCHUTYpsSBaHE Ha W3JPHKKATa Ha JKMBOTAa. HampaBeH e
CHOTBETEH aHAJIU3 Ha OTHOCUTEIHUS /ST Ha TPYIIUTE Pa3XO/Iu.

O06001eHnsATa ICHO OYepTaBaT HeOJAronpusITHaTa KapTUHA, CBbpP3aHa ChC CTPYKTypaTa
Ha JIOXOOUTE U Pa3XOAWTE Ha JOMAKWHCTBATa M HACcOYBAT BHHUMAHHUETO KbM BCE OIIE
HE33JIOBOJIUTEITHOTO KU3HEHO PaBHUIIE M TIOTPEOICHIE Ha CTOKHU U YCIIYTH. AHAJTU3UTE CTaBaT
0a3za 3a HaOens3BaHE HAa BH3MOKHOCTH W MBTHINA 32 MMOBUIIABaHE HA KU3HEHOTO PAaBHHIIIE.
[TocoyeHn ca TpW OCHOBHU HAINPABJICHHUS 3a MOCTHTAaHE HAa TakoBa IOBHUIIaBaHe. [IBpBO,
yBEJIMYaBaHE Ha Pa3XOAMTE 3a 00pa3oBaHME U TMpodecroHaHa KBaIU(UKAIMS ChOOpPa3HO
CTPYKTypaTa ¥ OpHEHTAIMATa Ha OBirapckata MKOHOMHKA W M3WUCKBAHMATA Ha Maszapa Ha
Tpyaa. Bropo, cTumyspane Ha BTPEIIHOTO MOTpedIeHNe Ype3 MOCTENIEHHO YBeINYaBaHe Ha
paboTHuTe 3arutatu. Tpero, ocurypsiBaHe Ha YCJIOBHS M CTUMYJIM 32 HachpYaBaHE Ha
MpeANpPUEeMauecTBOTO U OM3HEC PA3BUTHETO, KOUTO CTOSIT B OCHOBAaTa HA BCSIKA UKOHOMHUKA U
KOUTO MPAKTUYECCKH OCUTYpPSIBAT HAM-CHIIECTBEHATA YacT OT JIOXOJHUTE, a OTTaM W BIIUASSAT
BBPXY JKU3HEHOTO PaBHHUIILIE.

Abstract: This paper is devoted to the analysis of the two main macroeconomic
indicators, measuring the standard of living. These indicators are total income of households
by sources of income and total expenditure of households by expenditure groups. Their states
and dynamics were observed during 2006-2015. On this basis, some opportunities for
sustainable improvement of the standard of living at national level are identified. An analysis
of the relative share of sources of income in the total income of households was conducted. The
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study of the structure of household income by sources shows that during the ten-year period
under review, wage income is of the greatest importance. These outline negative trends and
indicate the deepening of a whole range of socio-economic problems related to livelihood
opportunities. An analysis of the relative share of cost groups has also been conducted.

The summaries clearly outline the unfavorable picture of the structure of household
income and expenditure and draw attention to the still unsatisfactory standard of living and
consumption of goods and services. The analysis becomes a basis for identifying opportunities
and ways to raise living standards. There are three main directions for achieving such an
increase. First, increase the cost of education and vocational training in accordance with the
structure and orientation of the Bulgarian economy and the requirements of the labor market.
Second, stimulate domestic consumption by gradually increasing wages. Third, creating
conditions and incentives to encourage entrepreneurship and business development, which are
at the heart of any economy and provide the majority of income, affects living standards.

[11.30. Mures, B., Tpudonosa, b., I'sarnb0Ba, b. IIponsBoauTenHOCT Ha Tpylaa B
MHUHHATa WHIyCTpus — TeHaeHumu u nepcrnektusu. //Journal of Mining and Geological
Sciences, Tom 60, cBuTbk IV ,, XyMaHuTapHU U CTOMAaHCKH Hayku“, M3matesncka kbina “CB.
Wean Puncku”, Codust, 2017, c. 17-22, ISSN 2535-1206

111.30. Mitev, V., Trifonova, B., Galabova, B. Labour productivity in the mining industry
— trends and perspectives. //Journal of Mining and Geological Sciences, Vol. 60, Part 1V,
Humanitarian Sciences and Economics, Publishing House “St. Ivan Rilski”, Sofia, 2017, p. 17-
22, ISSN 2535-1206

CratusiTa e nyOJuKyBaHa Ha aHIJIMHCKU €3UK.

Pestome: B cratusta ca 0000lIeHM TEHAEGHUMUTE B  HU3MEHEHUETO Ha
MIPOM3BOIMTENIHOCTTA HAa TpyJa Ha cBeTOoBHara, empomeiickara (EC-28) um Obarapckara
nkoHomuka 3a mepuoma 2000-2016 r. IlpencraBeHa e mporHo3a Ha MexayHapoHaTa
opranuzanus Ha Tpyaa (MOT) 3a netinoTo pazsutue 10 2021 r. [IpocieneHo e ”3BMEHEHUETO B
CTOMHOCTHTE 3a bwirapus um 3a cexrop ,JHAycTpusa™ mpe3 MOCOYEHHsT NEPUOI, KaTo €
oIpeJiesieHa NMPOU3BOAUTEIIHOCTTA Ha Tpy/la Ha 06a3a TeKylH 1eHd U no nenu ot 2010 r. Ha
€IMH 3aeT U Ha eIuH oTpaboTeH 4yac. M3BeeHM ca TEHIEHIUHUTE 3a MOJCEKTOp ,,JloOMBHA
npomunuieHocT™ 3a nepuoaa 2008-2015 r., kaTo NPOU3BOIUTETHOCTTA € U3UUCIIeHa Ha 0a3a
MIPUXO/U OT JE€HHOCTTAa HA €HO 3a€TO JIMIE U Ca HAIIPABEHU HSAKOU 3aKJIIOUEHHUS.

CBeroBHaTa, aMepUKaHCKaTa, eBpoIlleiickaTa M Obirapckara MKOHOMHUKU pearu3upar
MOCTOSTHEH PBCT HA MPOU3BOAUTEIHOCTTa Ha TpyAa 3a nepuona 2000-2016 r. [Ipornosara Ha
MOT po 2021 r. e 3a MNpPOABDKABAllO YCTOWYMBO HApacTBAaHE Ha IIOKAa3aTes.
CpemHoroguIHUAT pBCT IpenBuaeH 3a bearapus go 2021 r., e B pazmep Ha 3,21 % roaumiHo.
[Ipou3BoauTeIHOCTUTE Ha TpyAda Ha OBJIrapckaTra MKOHOMHKA KaTo LAJIO M Ha CEKTOp
wHanycrpua“ 3a nepuoaa 2000-2016 r. peanu3upar ycTON4YMB PbCT HA €HO 33a€TO JULE U HA
ennH oTpaboteH uac. ToBa oOocHOBaBa ONAronmpusATHH TEHACHLIMU 33 PA3BUTHETO Ha
MOKa3aTeJnuTe B cpeHOCpoUeH nepuos. 3a nepuoga 2008-2015 r. npou3BOIUTETHOCTTA Ha
TpyZa Ha IMOJCEKTOp ,,JloOuBHA mpomuieHocT Ha bearapus ce xapakTepusupa ¢ BUCOKA
TUHAMUKa, ps3bk cnaf npe3 2009 r., moxem ot 2010 go 2012 r., 3a6aBsiue mipe3 2013 u 2014 r.
u cnab pacrex npes 2015 T.

Abstract: The paper summarizes the trends in the labour productivity index of the world,
European (EU-28), and Bulgarian economies for the period between 2000 and 2016. It
represents a prediction by the International Labour Organization (ILO) for its dynamics up to
2021. The changes in the labour productivity of Bulgaria and in the “Industry” sector for the
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indicated period are examined. They are determined on the basis of current prices and of 2010
prices per employee and per hour worked. The tendencies in the change of labour productivity
for the “Mining and Quarrying” sub-sector for the period between 2008 and 2015 are described,
based on the income generated by the activity per employee, and some conclusions are drawn.

The world, American, European, and Bulgarian economies have constantly been on the
rise in terms of labour productivity for the period 2000-2016. The ILO forecast until 2021 is
for a continuous, sustainable increase in the indicator. The provisional average annual growth
rate for Bulgaria up until 2021 is 3.21% per year. Labour productivity in the Bulgarian economy
as a whole and in the industry sector in particular, for the period 2000-2016 has achieved a
steady growth per employee and per hour worked. This accounts for the favourable trends for
the indicators within a medium-term range. Within the period between 2008 and 2015, labour
productivity in the Bulgarian mining sector was characterised by high dynamics, namely a sharp
decline in 2009, a rise from 2010 to 2012, a slowdown in 2013 and 2014, and a low growth rate
in 2015.

[11.31. Mures, B., Tpudononra, b., 'basb60Ba, B. [IpousBoguTeIHOCTTa HA Tpyaa B
Owirapckara jgo6uBHa npomuiieHoct. //Cn. ,, Hzsecmusn* na Cvioza na yuenume — Bapua,
Cepus ,,Mixkonomudecku Hayku', 2/2017, BapHa, c. 40-48, ISSN 1314-7390

I11.31. Mitev, V., Trifonova, B., Galabova, B. Labour productivity in the Bulgarian
mining industry. //,, Izvestia“ of the Union of Scientists — Varna, Series ,,Economic sciences®,
2/2017, Varna, p. 40-48, ISSN 1314-739

Pe3rome: JloxiagbT o0000m@aBa W IpeACTaBss TEHASHIMUTE B IOCTHrHaTara
IIPOM3BOJUTEIIHOCT Ha TPYyAa Ha ObarapckaTa MKoHoMuKa 3a nepuosa ot 2000 1o 2016 roguna.
IIpencraBenn ca u IporHo3n Ha MexJIyHapoAHaTa OpraHu3alusl Ha TpyJda 3a HeWHaTa
nuHamuka 10 2021 r. OOekT Ha aHaIW3 ca MPOMEHHUTE B MPOM3BOAMTEIHOCTTA Ha TPy/aa Ha
bearapus u B cextop "Wnayctpus". Te ce ompenensitT Bb3 OCHOBA Ha O(UIUAIHO
myOJIUKyBaHUTE TEKYILH 1IeHH U 1eHu 3a 2010 r. Ha citykuTen u Ha padoreH yac. Onucanu ca
TEHJIEHIIMUTE B Ta3W NPOMsIHA Ha MPOU3BOJUTEIHOCTTA HA TpyJa 3a JTOOUBHUS MOICEKTOp 3a
nepuoga ot 2008 r. no 2015 r. HanpaBeH e cpaBHUTENIEH aHANIM3 MEXIy pealu3upaHara
WHAMBU/yalHa IPOU3BOJUTEIHOCT HA TPY/Ia Ha HAKOJIKO OBJIrapCKu TOOUBHU MPEANIPUITUS U
cpeaHaTa CTOMHOCT 3a CeKTopa. AKTyaJHOCTTa Ha M3CJIEJBAHETO MPOM3THYA OT
HE00XO0/IMMOCTTA J1a C€ U3ACHU ChCTOSHUETO Ha MPOM3BOIUTEIHOCTTA Ha Tpy/a pH JOoOMBa U
npepaboTKaTa Ha MUHEPAIHU CYpOBUHH B bbiirapus c 11es1 ouepraBaHe Ha NEPCHEKTUBUTE 32
OBIEIOTO I pa3BUTHE M KIIOUOBHUTE (PAKTOPH 3a HEHHOTO moBuInaBaHe. OyepTaBaHETO Ha
TEHJCHIIMUTE B Pa3BUTHETO Ha IOKa3aTess MPOM3BOAMTEIHOCT Ha TpyAda Ha (oHa Ha
YBEJIMYEHOTO MOTpeOsJeHne Ha MPOJYKTUTE HAa MUHEPAJIHUTE CYpOBMHHM M 3acHiieHaTa
MKOHOMMYECKA aKTHUBHOCT Ha CTOMAHCKUTE CyOEKTH MpaBu TeMaTa 3HaYuMa.

[Ipe3 mocnenHuTe roauHu ObJArapckara JO0OMBHA MPOMUIUIEHOCT pealu3upa elHa OT
Hal-BUCOKHUTE MPOU3BOJUTEIHOCTH Ha TpyAa B CeKTOp ,, IHAyCcTpua™“ U B HAIIMOHAIIHOTO HU
CTONAHCTBO. AHaNMM3bT Ha JAHHM 3a T[IOCTUTHATaTa oOT OBJrapckata HWKOHOMHUKA
MPOU3BOAUTEIHOCT Ha TpyAa W Ta3u Ha cektop ,,Muaycrpus® 3a mepuoma 2000-2016 r.
M0Ka3Ba, Y€ € peau3upaH YCTOWUMB PBCT HA €JHO 3a€TO JIUIIE U Ha eUH 0TpaboTeH yac. Tosa
000CHOBaBa OJIATONPUSTHU TEHICHIIMH 33 Pa3BUTHETO HA [TOKA3aTEINTE B CPETHOCPOUEH ILJIaH.

Abstract: The report summarizes the trends in the labor productivity index of the
Bulgarian economy for the period from 2000 to 2016. It represents the International Labor
Organization's forecast for the year 2021. The changes in the labor productivity of Bulgaria and
the sector "Industry" are studied for the indicated period. They are determined on the basis of
current prices and 2010 prices per employee and per working hour. The tendencies of this
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change in labor productivity for the mining sector for the period from 2008 to 2015 are
described. A comparative analysis of the realized individual labor productivity of some
representative Bulgarian mining enterprises with the average for the sector is made. Outlining
the trends in the development of the labor productivity indicator against the background of the
increased consumption of mineral products and the increased economic activity of economic
entities makes the topic particularly important. The relevance of the study stems from the need
to clarify the state of labor productivity in the extraction and processing of mineral resources in
the Republic of Bulgaria in order to outline the prospects for its future development and key
factors for its increase.

In recent years, the Bulgarian mining industry has achieved one of the highest labor
productivity levels in both the industry sector and the national economy. The analysis of data
on the labor productivity achieved by the Bulgarian economy and that of the industry sector for
the period 2000-2016 shows that sustainable growth has been achieved per employee and per
hour worked. This justifies favorable trends for the development of indicators in the medium
term.

[11.32. Tpudonona, b., 'easboBa, b. [IprioxeHue Ha MOIUTHKATa HA OTBOPEHUTE BpaTH
B MHHHO-I00MBHATa mpoMuIiuieHocT. //Cooprux ¢ doxknaou om ITvpsea nayuna xonghepenyusi
,, Obpazosanue, Hayka, unosayuu * Ha Axademusma 3a unogayuu u pazsumue, [lon pen. Ha U.

Benuukos, Hroanc [du3aiin, Codus, 2017, c. 38-44, ISSN 978-619-91298-2-1

I11.32. Trifonova, B., Galabova, B. Application of the Open door policy in the mining
industry. //Proceedings of the First Scientific Conference "Education, Science, Innovation™ of
the Academy of Innovation and Development, I. Velichkov (Eds.), Nuance Design, Sofia, 2017,
p. 38-44, ISSN 978-619-91298-2-1

Pe3rome: JloxitansT € HaCOYeH KbM IpwiiaraHero Ha llosmrTrkaTta 3a OTBOPEHM BPATH.
Toii mpencraBiABa aHATUTUYCH IIPETIIE] HA XaPAKTEPUCTUKUTE ¥ U TAXHOTO CUCTEMATU3UPaHE.
[TocoueHn ca BB3MOXKHOCTM M YCIOBHsA 3a IPAKTUYECKOTO U npwioxkeHue. HeliHure
IIPEIMMCTBA M HEIOCTAThIIM Ca MPEACTaBEH! B KOHTEKCTa HAa ChBPEMEHHaTa OU3HEeC MPaKTHKa.
Ha Tta3m TeopernyHa ocCHOBa ca IPOYYEHM [BA Pa3IMYHM Ka3yca Ha NPWIOKEHUE Ha
MOJIUTUKATa B TOOMBHATA MPOMUIIIJICHOCT. B pe3ynTaTr Ha ToBa ca HallpaBeHU 3aKJIIOYEHUS 3a
HEWHHUS IOTEHINAI.

AnexBatHOTO mpwiokeHne Ha IlommTMkata Ha OTBOpPEHHM BpaTH clomara 3a
M0100pSIBAHETO U YJIECHSIBAHETO HA IIpoIieca Ha KOMYHUKaLUs, T0Ty4aBaHETO U OTPa3sIBAHETO
Ha oOpaTHaTa Bpb3Ka U IIPOBEXKIAHETO Ha JUCKYCHUS Ha IIMPOKa OCHOBA. AKO T4 ce Ipuiiara o
MTOAXOA, aAANTUPAH KbM KOHKPETHUTE YCIOBHUS B IPEAIIPUATHETO, HAYHH, CJIEJBA /1A I0BEJIE
710 TIO-TOJISIMO JIOBEpPHE MEXKAY CIYKMTEIUTE U MEHUKBbPUTE U 331bJI00YaBaHE HA Bpb3KaTa
nomexay uM. Llenra e 1a ce MOCTUrHE PABHONPABEH JHAJIOT MEXKY PA3JIMYHUTE 3aCErHATH
CTPaHM, KaTO CE U35ICHU TEKyllaTa CUTyallls U ce 04epTasiT Bb3MOKHU U3Xoau. B pesynrar or
MIPUJIAraHeToO HA MOJINTHKATa CIYKATEIUTE 3a104Bar Ja ce pa3No3HaBaT KaTO BaKHA 4acT OT
KOJIEKTHBA U CTaBaT peajieH YYaCTHUK B IIPOLIECA HA B3€MaHE Ha pelleHue. ToBa € U OCHOBHO
MIPAKTUYECKO MPEUMYIIECTBO OT IMPUJIAraHETO Ha MpakTuka Ha [lonuThkara Ha OTBOpeHUTE
BpAaTHU.

Abstract: The report is focused on the application of the Open door policy. It represents
an analytical overview of its characteristics. Some possibilities for practical application have
been identified. Its advantages and disadvantages are presented in the context of modern
business practice. On this theoretical basis, two different cases of application in the mining
industry have been studied. As a result, some conclusions have been made.
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Adequate implementation of the Open-door policy helps to improve and facilitate the
process of communication, receiving and reflecting feedback and conducting a broad
discussion. If it is applied in an appropriate way, adapted to the specific conditions in the
company, it should lead to greater trust between employees and managers and deepen the
relationship between them. The aim is to achieve an equal dialogue between the various parties
involved, clarifying the current situation and outlining possible outcomes. As a result of the
implementation of the policy, employees begin to be recognized as an important part of the
team and become real participants in the decision-making process. This is also a major practical
advantage of implementing the Open doors policy in practice.

[11.33. I'barb060Ba, b. Bp3MoKHOCTH Ha yIPaBICHUETO HA MMPOCKTH KATO MEXAHU3BM 3a
ycrenrHara peanusanus Ha npoekT. //Cn. “Science and Technogies”, Tom V11, Ne 6 ,,Counanau
n3cnensanus, Crro3 Ha yuenute — Crapa 3aropa, Crapa 3aropa, 2017, c. 92-97, ISSN 1314-
4111

111.33. Galabova, B. Opportunities of project management as a mechanism for successful
project implementation. //Journal “Science and Technogies”, Vol. VII, Ne 6 ,,Social studies®,
Union of Scientists — Stara Zagora, Stara Zagora, 2017, p. 92-97, ISSN 1314-4111

Pe3ome: JloknagsT 0000I1aBa HAKOM pE3yidTaTH OT MPOyYBaHE Ha MpPAKTUKaTa IO
yIpaBJIeHUE Ha MPOEKTH KaTo JO0OBbp MEXaHM3bM 3a pealu3alus Ha MaulabeH MHKEHEpeH
npoekT — Coduiickust merpornonuteH. HampaseHa e o01ia xapakTepucTika Ha IpoeKkTa Ha 6a3a
OTIpENICJICHN KPUTCPUATHN TPU3HAIM 33 KIACU(PHUIMpPAHE HA TPOCKTHUTE HAYMHAHWUS.
W3Benenu ca 1oOpu NpakTUKU U METOIM, JOKA3alMd CBOSATA IMPUIOKHUMOCT U €(PEKTHUBHOCT.
Pa3kput e noTeHIuanbT Ha METOI0JIOTHTA 3a YIPABJIECHUE Ha POEKTH MPH YIIPaBJICHUETO Ha
CJIO)KHM HAYMHAHHUS 32 PELIaBAHETO HAa KOHKPETHM IpakThdecku npobisemu. HampaseHo e
0000IIEHUETO, Y€ METOJOJOTHATa W HMHCTPYMEHTUTE Ha TO3M BHUJA CHEIHATIH3UPAHO
ylpaBJIeHHE C€ HM3MO0J3BaT IIMPOKO BBB BCHYKM 00JacTH Ha cTomaHcka jaeiHocT. Te ca
MPU3HATH 32 0COOEHO €PEKTUBHU OT MEHU/KBPH B PA3JINYHU CTONAHCKU CPEpU, HHKEHEPU U
MKOHOMHMCTH. Taka ynpaBlIeHMETO Ha NPOEKTH C€ Hajara KaTo MEXaHHU3bM 3a YIIPABIICHUE,
KOWTO ce pa3BHBa JUHAMH4YHO. ToBa € OTBOpEHAa CHCTEMa OT 3HaHMs, KOATO ce oborarsiBa B
X0Jla Ha pa3BUTHETO, TaKa Y€ Jla OTroBaps Ha JEHCTBUTEJIHATA COLMAJIHA U MKOHOMMYECKA
cpena. Karo merononorus ynpaBieHHETO HAa MPOEKTH MpeAara Bb3MOKHOCTH 3a ITOCTUTAHE
Ha KOHKpETHa U3MepHMa LIeJl IIPY OTPaHUYEHMS 3a PECYPCH, BpeMe U KadecTBo. Ha npaktuka
U CbOOpa3HO TMpEACTAaBEHUs Ka3zyC, yCHEIlIHaTa peajlu3alus Ha IMpoeKTa € (PYHKUMs Ha
HEroBOTO pallMOHAIHO yrnpasieHHe. [IIMpOKUAT CIEKTbp OT BB3MOXHOCTH U NMPEAUMCTBATA,
KOUTO Ipeasiara MmoAxXoAbT 3a yIpaBiIeHHE Ha IPOEKTH, IO MPEBPHLIAT B 100bP MEXaHU3BM 32
OCBILECTBSIBAaHE HA MalIa0HU U CI0KHU MPOEKTHU HAYMHAHUS.

Abstract: The paper summarizes some findings from a study of project management
practices as a viable mechanism for carrying out a large-scale engineering project — Sofia
Metropolitan. A general description of the project is created based on certain project venture
classification criteria. Good practices and methods have been developed, and their applicability
and effectiveness have been demonstrated. The project management methodology's potential in
the management of complex endeavors for solving specific practical problems is revealed. The
methodology and tools of this type of specialized management are widely used in all areas of
economic activity, it is summarized. Managers in various economic fields, engineers, and
economists have identified them as particularly effective. As a result, project management is
gaining traction as a dynamic management mechanism. It is an open knowledge system that is
enriched over time so that it corresponds to the actual social and economic environment. Project
management, as a methodology, provides opportunities to achieve a specific measurable goal
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while limiting resources, time, and quality. In practice, and according to the case presented, the
project's successful implementation is a function of its rational management. Project
management is a good way to manage large and complex projects because it provides a variety
of options and benefits.

111.34. I'bib60Ba, B., Tpudonosa, b. Ilokazarenu 3a u3mMepBaHe Ha JKU3HEHOTO PAaBHHILE
— TCOPETUKO-MIPUIIOKHU acriekTu. //Cn. ,, Mz6ecmusn‘ na Cwioza na yuenume — Bapua, Cepust
,, Uxonomuuecku nayxu ““, 2/2017, Bapha, c. 49-57, ISSN 1314-7390

I11.34. Galabova, B., Trifonova, B. Indicators for measuring the standard of living -
theoretical and applied aspects. //,,1zvestia“ Journal of the Union of Scientists - Varna, Series
,,Economic sciences “, 2/2017, Varna, p. 49-57, ISSN 1314-7390

Pe3ome: IIpoyuBaHeTo Kacae TEOPETHUKO-TIPUJIOKHHUTE acCIeKTH Ha BBIIpoca 3a
MOKa3aTeINTe 32 U3MEPBaHE HA CTaHJapTa Ha KUBOT. LlenTa My e Te 1a ObaaT aHAIM3UPAHH,
CUCTEMAaTU3UPAHH U MPEJACTABEHH B TAXHATA ISLUIOCT U pa3HOOOpa3ne. AHAM3UPAHU Ca BCUYKH
MOKAa3aTeJH, KOUTO MPSKO WJIM KOCBEHO MOKAa3BaT U U3MEPBAT ChCTOSHUETO W IMHAMUKATA Ha
CTaHJapTa Ha >XUBOT. BB3 OCHOBa Ha TOBa MOTrar Ja c€ HampaBsAT OOOOIICHHS OTHOCHO
MPUJIAaraHeT0 UM B CBHBPEMEHHU COIMATHO-UKOHOMHUYECKH YyciaoBusi. ToBa oOocHOBaBa
aKTyaJIHOCTTa Ha 3acerHaraTta npoOjemMaTuka, KOATO MMa 3Hau€HUE KaKTO 32 Pa3BUTHETO HA
HKOHOMHKATa B OM3HECa, Taka M Ha O0IIEeCTBOTO.

AHaIM3bT U CUCTEMATH3AIMATA Ha IOKA3aTEIUTE 3a K3MEPBaHE Ha )KM3HEHOTO PAaBHHUILIES
JaBaT Bb3MOXKHOCT Jia C€ MPEJCTaBU U MPOCIEAN TIXHOTO MHOT0oOpasue, KOeTo MMa 3HauynuMa
aHATMTUYHA CTOWHOCT. TemaTa 3a n300pa Ha KOHKPETEH MOAX01 M U3MEPUTE OCTaBa BBIIPOC
Ha TMpeleHKa W 3aBUCHM OT XapakTepa W HANpaBJIEHUETO Ha CaMOTO NIPOy4YBaHE.
[IpocnensBaHeTo Ha CTOMHOCTHTE HA Pa3IMYHUTE WHIMKATOPH 3a U3MEPBAHE HA KU3HEHOTO
PaBHMUILIE TTO3BOJISIBAT Ja CE Ch3/aJe II'bIHA KAPTUHA HA MOCTUTHATHUS OOIIECTBEH HANPEAbK U
CTENEH Ha HMKOHOMHYECKO M OHW3HEC pa3BUTHE. KpUTHYHHAT mperyien Ha pa3IudHHUTE
MOKAa3aTeJIH TTO3BOJISIBA J1a CE 3aKJII0YH, YE B X0JIa HA BPEMETO 3ar04Ba J1a C€ OTYUTA BIUSHUETO
HE CaMO Ha COLMAJIHUTE M HKOHOMHUYECKHTE, HO M Ha EKOJOTWYHUTE, KYITYpHUTE H
TICUXOJIOTHYECKUTE KOMIIOHEHTH. Te ce OTpa3siBaT BHPXY CHCTOSHHUETO M JUHAMUKaTa Ha
KU3HEHUS CTaHJapT, KOETO € JJOTUYHO CIEACTBHE OT XO0/a Ha WHAYCTPHAIIHO U OOIIECTBEHO-
MKOHOMUYECKO Pa3BUTHE HA HAllMOHATHATA M CBETOBHA MKOHOMUKA.

Abstract: This study is devoted to the theoretical-applied aspects of the question about
the indicators for measuring the standard of living. Its aim is to analyze, systematize, and
present them in their entirety and rich diversity. All indicators that directly or indirectly
illustrate the state and dynamics of the standard of living have been analyzed. On this basis,
some conclusions can be drawn about their application in modern socio-economic conditions.
This justifies the relevance of the affected issues, which are important for the development of
the economy and business, as well as society.

The analysis and systematization of the indicators for measuring the standard of living
provide an opportunity to present and trace their diversity, which has significant analytical
value. The topic of choosing a specific approach and measure remains a matter of judgment and
depends on the nature and direction of the study itself. Tracking the values of the various
indicators for measuring the standard of living allows to create a more complete picture of the
social progress achieved and the degree of economic and business development. The review
allows us to conclude that, over time, the impact of not only social and economic but also
environmental, cultural, and psychological components begins to be taken into account. They
have an effect on the state and dynamics of living standards, which is a logical result of the way
the national and world economies have changed over the years and the industrial development.
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[11.35. I'bab60Ba, b. KiltouoBM KOMIETEHIIMK HA MPOCKTHHS MEHUDKBD 32 YCIICITHOTO
1 ¢EKTUBHO yIpaBiicHHe Ha TPOeKTH. //Ioouwnux na MI'Y ,, Ce. Hean Puicku*, Ceumwvk IV
,, Xymanumapnu u cmonancku nayku“, UK ,, Ce. Mean Puncxu*, Codus, 2016, c. 34-39, ISSN
1312-1820

111.35. Galabova, B. Key project manager’s competences for successful and effective
project management. //Annual of the University of Mining and Geology “St. Ivan Rilski”, Part
IV ,,Humanitarian and social sciences®, Publishing House ,,St. Ivan Rilski*, Sofia, 2016, p. 34-
39, ISSN 1312-1820

Pe3rome: J[okIaabpT € MOCBETEH Ha KIIFOUOBUTE KOMIIETEHIIMU HA IPOEKTHUS MEHUKBP
- KaTo JEeTepMHHAHTA 3a e()eKTUBHOTO yIpaBJICHUE HA IPOECKTH. B3 OCHOBA Ha Mpoy4YBaHe HA
JTUTEpaTypHU H3TOYHUIIM, ThpceHe, HaOmoaeHue u 00o01aBane Ha JOOpUTE MPAKTHKH, ca
U3BEJICHU U CUCTEMATU3UPAaHU KOMIETEHIIUH, IPUCHIIM 3 YCIIEIIHUS MEHUKBP. B pe3ynrat
ca (opMynHpaHu U3BOJIU M Ca HAIMPaBEHHW MPEMOPHKHU, MPUIOKUMHU MPU U3MBIHEHUETO HA
JEMHOCTUTE 10 PPKOBOACTBOTO HA IIPOEKT.

[Ipeuu3HusAT aHanu3 Ha TeMaTa 3a KIIOUOBUTE KOMIETEHIMH, MPUCHIIN 32 YCIICUTHUS
MIPOEKTEH MEHWIKbp, Hajlara I'bPBOHAYAJIHO Ja C€ M3ACHAT HSIKOM BBBEXAALIM OCHOBHU
noctaHoBKH. [Ipy HEHHOTO pa3riexaaHe clie[Ba Ja ce HOThPCAT OTTOBOPU Ha PEINIIA BHIIPOCH.
Hacrosmoro npoyuBaHe mma 3a Liesl Ja oyepTae Bpb3KaTa MEXJy pealu3aluara Ha €IUH
MPOEKT U Ipoduia Ha HETOBUs pbKoBoauTeNl. [Ipeasua OypHOTO pa3BUTHE HA yIPaBICHHUETO
Ha TPOEKTH KAaTO ChBPEMEHHA O0JIACT OT 3HAHMSI C€ O4YaKBa IMO3ULUATA HAa MPOEKTHUS
PBHKOBOJIUTEN J]a CTaHE BCE MO-ThpCceHa M BUCOKO IieHeHa. [IpuunHara 3a ToBa € (pakThT, ue
YCHEXBT Ha BCEKU MTPOEKT, HE3aBUCUMO OT HETOBMSI XapaKTep, BPEMEBU U PECYPCEH 00XBaT, B
3HAUUTENIHA CTENEeH ce Mpeaomnpeneis OT mnpoduia U KamanuTeTa Ha PHKOBOJIUTEINS.
BceneactBue nocTuraHeTo Ha 3aJI0)KEHUTE PE3yJITaTH CTaBa (PYHKLMS OT 3HAHUATA, YMEHUATA
n onura My. ToBa Hajlara 1a ce HaMEpHU OTTOBOPBHT Ha BBIIPOCA, KOM Ca OHE3M KIIIOUOBU
KOMITIETEHIINH, KOUTO TOU TpsiOBa Ja MPUTEkKaBa, 3a J1a I0BEie HAUMHAHUETO JI0 OYaKBaHUSI MY
3aBbpIIeK. TeXHUAT HaOOp MpPU OTAETHHUTE BUOBE NMPOEKTH U B X0J/1a HA ChbBMECTSABAHETO Ha
MHOTOTO POJIM B Pa3IMYHUTE KOHTEKCTH HE € IMOCTOSHHA BEJIMYMHA, HO MMa ChIIECTBEHO
3HAUEHUE 32 PE3YJITATUTE OT MPOEKTA.

Abstract: The paper focuses on the key project manager’s competences needed for
effective management. Based on a critical analysis of numerous sources and studies of good
practices, some of the main competences for a successful manager are summarized. As a result,
some conclusions are made, together with a couple of recommendations, which are applied in
the execution of the project manager’s activities.

The precise analysis of the topic of the key competencies inherent in a successful project
manager requires some clarifying initial introductions. A number of questions should also be
addressed in its examination. In this sense, the present study aims to outline the relationship
between the implementation of a project and the profile of its leader. Given the rapid
development of project management as a modern field of knowledge, the position of project
manager is going to be more sought after and highly valued in the coming years. The reason for
this is the fact that the success of any project, regardless of its nature, timeframe, and resource
scope, is largely determined by the capacity of its leader. As a consequence, the result become
a function of his knowledge, skills, and experience. This requires finding the answer to the
question of what the key competencies are that he must have in order to bring the endeavor to
its expected completion. Their setting in the different types of projects and in the course of
combining the many roles in different contexts is not a constant value, but it is essential for the
results of the project.
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[11.36. I'babboBa, b., HectopoB, H. CbcrosiHMe U TEHIEHIMM TpU M3HOCA HA PYIH,
nuiaku u nenein. //Cn. “Science and Technologies”, Tom. V1, 2016, 6poii 7, Cbro3 Ha yUeHUTE
— Crapa 3aropa, Crapa 3aropa, c. 114 -119, ISSN 1314-4111

111.36. Galabova, B., Nestorov, N. Situation and trends in the export of ores, slags and
ashes. // “Science and Technologies” Journal, Vol. V1, 2016, Number 7, Union of Scientists —
Stara Zagora, Stara Zagora, c. 114 -119, ISSN 1314-4111

Pe3tome: HactosmoTo u3cienBane npencTaBsl pe3yJITaTUTE OT U3BBPIICHO NMPOyYBaHE
Ha CbBPEMEHHOTO ChCTOSHUE M JUHAMHMKATA HA U3HOCA HA 3HAYUMUTE 32 OBITapCKusi eKCIOPT
CTOKM OT KJjac ,,Pyau, nutaku u nenenu’. Ananusupa ce nepuoabT 2000-2015 romuna.
BbHIIHOTHpProBCckata CUTyalusi €€ oOdepraBa Bb3 OCHOBA Ha CTaTUCTUYECKU JIaHHHU,
MyOJIMKYBaHU OT HAITMOHAIHM M MEXAYHapoaHH opranu3anuu. OneHsBar ce u ce 00001aBar
peaTHUTE Bb3MOKHOCTH, CPETHOCPOYHU MEPCIIEKTUBU U TEHJICHLIUU TIpe ObITapCKusi N3HOC
Ha TPOYYBAHUTE CTPATETMUYECKH MPOIYKTH Ha NOOWBHATAa MPOMHUIIIEHOCT B KOHTEKCTAa Ha
OBP30 MPOMEHSIIIATA CE HAIIMOHAITHA ¥ IJI00AJTHA KOHIOHKTYPA.

[Ipe3 u3MHUHANIOTO AeceTUIeTHe MPOAYKTUTE HA Ta3U MPOMHUIIUICHOCT 3aeMaT 3HAYUMO
MACTO B CTPyKTypaTa Ha HM3HOCA. 3HAYUTEIHA YacT OT TE€3W NPOAYKTH HAMHpPa CBOSTa
peanu3anus NpeJUMHO Ha 3aArpaHUYHUTE Ma3apu. Pa3mmpsBaHeTo Ha M3HOCA HA PyAH U
TEXHUTE KOHIIEHTPATH € alTEepHATHUBEH I'bT B YCIOBUATA HAa CEPHO3EH CMaJ] Ha IEHUTE Ha
METaJIUTE Ha CTOKOBHUTE OOpCH, HaOJI01aBaH Mpe3 MOCIECIHUTE YeTHpU ToauHu. [IporHosure
Ha MEXTyHapOIHU OpPTraHU3alliy U aHAJIU3aTOPHU COYaT, Y€ CE OUYaKBa BCE MO-CEPHUO3HO CBUBAHE
Ha TSIXHOTO ThPCEHE W MOTpeOJeHHE B HAIIMOHAJIEH M B CBETOBEH Mamad, YCIOpeaHO C
BJIOIIIABAaHE HA MEXIyHAPOJIHATA Ma3apHa KOHIOHKTYpa.

JloOuBHaTa MPOMUIIICHOCT MMa CEPHO3EH MPUHOC 3a HAPACTBAHETO HA OBJITAPCKHUS
M3HOC TMpe3 U3MHHAIOTO neceruietue. IloacekTopbT ce ompeaens KaTo €AWH OT
€KCIIOPTHOOPUEHTUPAHHUTE, OTIMYABAI C€ ChC 3HAUYUTEICH MOTEHIMAN OT BHHIIHOTHPrOBCKa
IJIeJIHA TOYKa. 3a€JHO C TOBA aKTyaJTHOTO pa3BUTHE Ha ObJTapckaTa J0OMBHA MPOMUIILUIEHOCT
€ BaKHA YacT OT CTOMAHCKOTO Pa3BUTHE KAKTO HA PErHOHATHO, Taka M Ha HAIMOHAIHO
paBHuiie. JIoOMBBT M €KCIUIOATAllMATa HA TMOA3EMHHUTE OOrarcTBa MMaT CTPaTETHYECKO
3HAUEHUE U OTpeEIeNAIa poJis 32 UKOHOMHKATa Ha CTpaHaTa B UCTOPUYECKH U aKTyaseH IJIaH.
OcBeH JOOMBBT M €KCIUIOATAIIMATA Ha MTOJ3€MHH OOTaTCTBA, TaKa U TEXHUAT U3HOC CE HapekKaa
Cpell 3HAaYMMHUTE MPEANOCTaBKU 3a pealn3upaHe Ha WKOHOMHUYECKH pacTex. Biemaiiku
MpEABU]] CTPATETUYECKUTe HACOKM Ha CTpaHaTa - WHTErpalusi KbM EBPOICHCKUTE
WKOHOMHYECKU CTPYKTYPH U MO-3/ICKBATHO BIHCBAHE KbM CBETOBHOTO CTOMAHCTBO, MOI00HA
BB3MOXKHOCT M3TJIEXK A HAIIBJIHO peaaucTudHa. [loBuimaBaneTo Ha M3HOCA U ,,0TBAPSIHETO * KbM
HOBU Ma3apu € alTepHaTHBa, KOSATO Ja JOBele A0 CTaOWIM3UMpaHe Ha JOOpUTE MO3ULUU B
pynonoOuBa M BBB BBHITHOTHPIOBCKHS OOMEH C PyJAM M KOHIIEHTPAaTH B YCJIOBHSTA Ha
rio0amu3upaliy ce masapyu U 3acWieHa MEeXIyHapoJHa KOHKYpEHIUs. 3aabli004aBaHETO U
pa3IIUPSBAaHETO HAa BHHITHOTHPTOBCKUTE OTHOIICHHS MOTAaT J1a Ob/IaT €THOBPEMEHHO KITIOUOB
(dakTop 3a OTKpMBAHE HA PA3JIUYHU MEPCIEKTHBU IMpea JOOMBHATA MPOMHUIILIEHOCT U
KaTaJiu3aTop 3a HEWHOTO pa3BuTHE. bbiarapus crnenBa Ja TMOTHPCH BB3MOXXHOCTH 32
peanM3upaHe Ha MPOAYKIHAITa HE caMO Ha €BPOIEHCKHUTe, HO M Ha JIPYTH TOJIEMU Ia3apu,
0COOEHO MPEeIBH]T HACTOSIIaTa CBETOBHATA Ma3apHa KOHIOHKTYPA.

Abstract: The study represents the results of an analysis concerning the current export
situation of some important Bulgarian goods from the class "Ores, slags, and ashes". The focus
period is between the years 2000 and 2015. The present foreign trade situation is based on data
published by national and international organizations. As a result of this study, real
opportunities and middle-term prospectives in the Bulgarian export of strategic mine industry
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goods are summarized and valued. All this is executed in the context of the dynamic national
and global conjuncture.

Over the past decade, the products of the mining industry have occupied a significant
place in the structure of exports. Significant parts of these products have been sold mainly in
foreign markets. The expansion of exports of ores and their concentrates is an alternative path
in the face of a sharp decline in commaodity prices on commodity exchanges over the past four
years. The forecasts of a number of international organizations and leading analysts show that
a more serious contraction in their demand and consumption is expected on a national and
global scale, along with the deterioration of the international market situation.

The mining industry has made a significant contribution to the growth of Bulgarian
exports over the past decade. The sector is defined as one of the export-oriented ones, with
significant potential from a foreign trade point of view. Along with this, the current state of the
Bulgarian mining industry is an important part of economic development at both regional and
national levels. The extraction and exploitation of mineral resources are of strategic importance
and, in this sense, play a decisive role for the country's economy in historical and contemporary
contexts. In addition to the extraction and exploitation of mineral resources, their export is one
of the important prerequisites for economic growth on a regional and national scale. Taking
into account the strategic directions of the country, namely, integration into European economic
structures and more adequate integration into the world economy, such a possibility seems quite
realistic. Increasing exports and "opening up" to new markets is a possible alternative that
would lead to the stabilization of good positions in ore mining and foreign trade in ores and
concentrates, especially in the context of globalizing markets and intensifying international
competition. The deepening and expansion of foreign trade relations can be both a key factor
in opening different perspectives for the mining industry and a catalyst for its development.
Bulgaria should look for opportunities to sell products not only in Europe but also in other
major markets, especially given the current global market situation.

111.37. dIumos, E., Tpudonora, b., 'bandoBa, b. AHamu3 Ha )XKHU3HEHOTO PABHHINE B
Peny6nuka bbiarapus v Bb3MOKHOCTH 3a HErOBOTO moBuinasane. //I oouwnux na MI'Y ,, Cs.
Usan Puncku®, Cutbk IV ,,Xymanutapuu u cromancku Hayku*, UK ,,C. UBan Puncku®,
Codus, 2016, c. 28-33, ISSN 1312-1820

111.37. Dimov, E., Trifonova, B., Galabova, B. Analysis of the standard of living in the
Republic of Bulgaria and opportunities for its increase. //Annual of the University of Mining
and Geology “St. Ivan Rilski”, Part IV ,,Humanitarian and social sciences*, Publishing House
,,St. Ivan Rilski«, Sofia, 2016, p. 28-33, ISSN 1312-1820

Pe3tome: [Ipe3 u3MuHanute neceT TOJUHU CME CBHJAETENM Ha JIBJIOOKH MPOMEHHU B
WKOHOMHUKATa M TIOJUTUKATa U HA CIOXHHU OOIIECTBEHU MpPOIECH. 1€ MMaT Pa3HOMOCOYHO
BIIUSTHUE BHPXY CTOMAHCKUTE MEPCIEKTUBU M TTOCTUTHATOTO JKU3HEHO paBHUIIE B Permybnuka
boarapus. [locTuranero Ha Mo-BUCOK CTaHJApPT 3a peobiiajaBaiiara 4acT OT HACeJIEHUETO He
€ camollel, a HeoOXOAMMOCT. AHANM3bT HA CHCTOSHUETO M JWHAMUKATa Ha >KU3HEHOTO
paBHUIIIE, KaTO 3HAUYUM COLIMATHO-UKOHOMHUYECKHU TIOKa3aTell, € BhIIPOC OT OCOOEHO 3HAaYEeHHE,
3alll0TO TMO3BOJISIBA OuYEpTaBaHE HA BB3MOXKHHM MOJIXOJIM 3a HErOBOTO HapacTBaHE B
oOlIOHAIMOHANIEH M perroHaieH miaaH. KpuTuyHusT nperjen Ha TEOPEeTUYHU NMOCTAaHOBKU U
M3BEXKIAHETO Ha BOJEIIM TEHJEHIMHU OT CBOSI CTpaHa Ca OCHOBA 3a OTKPUBAHETO Ha
BB3MOXHOCTH 3a MOBHUIIABAHCTO MY, BKIIIOYHUTCIHO W YpPE€3 PA3BUTHC HA HHAYCTpHUATA U
WHTyCTPUAITHUTE OTHOILLICHUS.

JloknagpT TpencTaBss pa3MUYHA PAKYPCH OTHOCHO TEOPETUYHUTE W IPAKTUYECKH
aCTeKTH Ha BBIIpoca 3a Ne(UHUPAHETO U U3MEPBAHETO HA KU3HEHOTO paBHUIIE. JKHU3HEHOTO
paBHHUIIC € MPEACTABCHO KAaTO PE3YyJITaTUBHA BCIMYMHA, KOATO CC BJIIMAC OT HKOHOMHYCCKOTO
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pa3BUTHE, CTONAHCKATa aKTUBHOCT U MHUIIMATUBHOCT U UHYCTPHAIIHOTO IPOU3BOACTBO. To €
MPOyYeHO KaTo (PyHKIUS Ha CTENEeHTa Ha CTOMAHCKH HampeabK, OOLIECTBEH MHporpec U
UHYCTPHAIIHO pa3BUTHE. AHAJIU3UPAHU Ca M HAW-YeCTO M3MOJI3BAHUTE 32 aHATUTUYHU LIEITU
MoKa3aTeay 3a HEroBOTO u3MepBaHe. OT HampaBeHHs aHAIW3 HA MaKpPOMKOHOMHYECKHTE
MOKa3aTeIy ce U3BeX/1a Bpbh3KaTa MKy HApaCTBAHETO Ha MPOJYyKTa, MPOU3BEACH B cepara
Ha JoOWMBHATa W NpepadoTBalla MPOMHILUICHOCT, PAa3MpelesieHHeTO Ha eJIeKTpHYecKa U
TOIUIMHHA €HEeprusl U Apyru ropusa u HapacTBaHeTo Ha BBII Ha ctpanara. Kato pe3ynrat Te3u
MOJICCKTOPH Ha HWKOHOMHKAaTa OHMBAT OIpPEENIIHA KaTo TIEPCIEeKTUBHU 3a OBJCIIOTO
MHYCTpHAIIHO pa3BUTHE Ha bbirapus, npeaBu/ HATUYHUS OTKPUT BUCOK IMOTEHIIHAIL.

Abstract: We have witnessed profound changes in the economy and politics and complex
social processes, over the last ten years. They have varying effects on economic prospects and
the Republic of Bulgaria's achieved standard of living. Raising the standard of living for the
majority of the population is a necessity. The analysis of the state and dynamics of living
standards, as a significant socioeconomic indicator, takes on added significance because it
outlines potential approaches to their growth at the national and regional levels. Critical analysis
of theoretical statements and the derivation of leading trends, in turn, provide a foundation for
identifying opportunities to increase them, including through the development of industry and
industrial relations.

The paper presents various viewpoints on the theoretical and practical aspects of defining
and measuring living standards. The standard of living is presented as a value that is influenced
by economic development, economic activity and initiative, and industrial production. It has
been studied in relation to the degree of economic, social, and industrial development. The most
commonly used indicators for determining living standards are also examined. The analysis of
macroeconomic indicators revealed a link between the growth in the products produced in the
mining and processing industry, the distribution of electricity and heat, and other fuels, and an
increase in GDP. As a result, these economic subsectors have been identified as promising for
Bulgaria's future industrial development, particularly given the high potential.

Ilybnuxyean yHusepcumemcku y4eOHUK uiu Y4eOHUK, KOUMO ce U3NON36d 6 YUUTUWHAMA
Mpedica

IV.1. I'sab0oBa, b. Ynpasnenue Ha npoektu. M3nartencka kbia ,,ABanrapa Ilpuma“,
Coomus, 2022. 217 c., ISBN 978-619-239-668-8 (print), e-ISBN 978-619-239-669-5 (e-book),
COBISS.BG-1D- 52450568, Y IK 005.8(075.8)

IV.1. Galabova, B. Project Management. ,,Avangard Prima‘ Publishing House, Sofia,
2022. 217 p., ISBN 978-619-239-668-8 (print), e-ISBN 978-619-239-669-5 (e-book),
COBISS.BG-1D- 52450568, VJIK 005.8(075.8)

Y4eOHUKBT Ce U3IMO0I3Ba B YHUBEPCUTETCKaTa MpPEKa.

Pe3iome: Hacrosmusar y4eOHMK € TpeaHa3HAdeH 3a MOATOTOBKA Ha CTYJICHTH B
0akajmaBbpCcKa M MarucTbpcKa CTENeH, o0ydaBalld Cc€ B HHXXEHEPHHM CIELUAIHOCTU II0
aKaJeMHYHaTa AMCIUIUIMHA ,,YTIpaBlIeHHe Ha NpoeKTH . Tol e moje3eH W 3a MUPOK KPbT
CMELUANNUCTH C pa3inuyHa oOpa3oBaTesHa MOATOTOBKA M OT PAa3HOPOAHU NpodecHoHaTHU
HaIlpaBJICHUs, THTEPECYBAILN CE OT TEOPHUATA HA MIPOEKTHOTO YNPABIICHNE, U MTPAKTUKYBAIIN
PBKOBOJIUTENN WM YICHOBE HA MPOEKTHU €KUMH, MPOrpamMu U mnoprdonua. Y4eOHUKBT € C
oOpa3oBaTeslHa HACOUEHOCT M MMa 3a I1eJl J1a JONPUHECE 32 YCBOSBAHETO HA OCHOBHU 3HAHUS
32 TEOpPETUYHHUTE TIIOCTAHOBKM. [JaBHa 1ien e mNpuIoOMBAaHETO Ha KOMIIETEHIMH 32
MHCTpYMEHTapuyma, MPWIOKHM M HU3MOJN3BaH B pa3iuyHuUTe (a3u Ha mpoleca — OT
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3apakKIaHeTO Ha UesTa J0 3aBbPIIBAHETO HA MPOEKTA U NOJTy4YaBaHe Ha TUIAHUPAHUS pe3yJITar.
OcHoBHa 3ajauya € y4eOHHMSAT MaTepuan jaa ObJe JOCTHIIEH M JIECHO YCBOUM OT BCHYKHU
CTY/JICHTH, HE3aBUCHMO OT TEXHHUs OOpaszoBareieH npodui, npoduimpaiia MmoaAroToBKa H
I'bPBOHAYAIIHU 3HAHUS.

Y4eOHUKBT 0O0XBallla KIIFOYOBH 32 OBJIQ/ISBAHETO HAa OA3MCHHUTE IOCTAHOBKU TEMH
cb0oOpa3HO TOcCTaBeHaTa Iesl. ToW € CTPYKTypupaH B yBOJ, YETHPU TIJIaBU, PEYHHK Ha
TepMUHUTE B OnbImorpadus u e ¢ odur ooem ot 219 crpanuiy, BKIrOYUTENIHO 36 durypu. B
ObpBa TJlaBa ca NPEACTaBeHH JePUHUIMKM Ha TOHATHUATA ,JIPOEKT, ,mporpama‘ H
,,TIOPT(HOIINO*, OCHOBHU XapaKTEPUCTUKH Ha MPOEKTa KaTO JEHHOCT M pe3yJiTaT, METOIH 3a
OTKpUBAHE Ha BB3MOXKHOCTHTE 3a pa3pabOTBaHE M pealu3upaHe Ha MPOEKTH, IMOAXOIU 32
Kiacu(UIMpaHe Ha TPOCKTUTE CIOpPEA PA3IUYHUA KIACU(PUKAMOHHM TPHU3HALU H
OTIpENICJITHETO Ha KIIOYOBUTE 3aMHTEPECOBAHM CTpaHU. BBB BTOpa Ii1aBa € H3JIOXKEHA
KOHIICTIIIUATA ¥ METOAOJIOTHATA 33 YIPABICHHE Ha MPOEKTH. Bb3 OCHOBa Ha cpaBHEHHE ca
pasrienanu 0coOEHOCTUTE Ha PyTUHHUTE (TEKYILHN) IEHHOCTH B IPEANIPUSATUETO U IIPOCKTHUTE
TakuBa. B chabpikaHHETO HA BTOpA IJ1aBa € BKIIFOUSHA TEMAaTa 3a YXKU3HEHUSI IUKBJI Ha ITPOEKTa
OT IJIeJJHAa TOYKA HA HETOBOTO €(EKTHUBHO YIPABJICHHUE U Ca OOSICHEHW OCHOBHUTE MPUHIIUITN
MIPH YIPABJICHUETO HA IPOCKTH, KOUTO YCIICIITHUAT IPOCKTSH PHKOBOIMTEI CJICIBA Ja PUJIAra.
Tpera rnaBa e mocBeTeHa Ha 00JacTUTE OT 3HAHMS B YNPABICHUETO HA MPOEKTH, CbOOPa3HO
YTBBPJICHUTE MEXKIYHApOJAHU CTaHmapTH. [IpencTaBeHM ca JeceTTe OCHOBHU OOJIACTH OT
3HaHus. Pasrnmemanm ca 0OasMCHUTE TPOLECH B YNPABIEHHETO HAa TPOCKTH CHOpEn
pasnpeesieHHeTo UM 1o 00JIacTH OT 3HaHus. YeTBbpTa IiaBa € poKycrpaHa BbpXYy OCHOBHUTE
METO/H 32 MKOHOMUYECKa OIIeHKa Ha mpoekTH. [IpencraBenu ca meT Haii-4ecTo M3MOI3BaHH B
MpaKTUKaTa CTAaTUYHU M JUHAMUYHM METOAM 32 OLIEHKA Ha MPOEKTH. 3a MBIHOLEHHOTO
YCBOsIBaHE Ha y4eOHUS MaTepHall € IPeJIO’KeH PEYHHK ¢ OCHOBHHM MOHsTHA. To# criomara 3a
OBJIA/IIBAHETO M pa30UpPaHETO HAa TEOPETUYHHUTE IMOCTAHOBKH, pa3pab0TBAHETO HA KOHKPETHU
MIPOEKTHH 3aJJaHHsI [T0 BpeMe Ha CEMUHAPHUTE 3aHATHUS U peajHaTa mpodecnoHagHa MpaKkTuKa
Ha crtyaeHtute. [Ipennoxen e cnuchk cbc 120 chBpeMEHHH JIMTEPATYpHH HM3TOYHHUIM Ha
OBATapCKH, PYCKH, aHTIUHCKU U (PPEHCKH €3WK, Ype3 KOWTO Ja Cc€ 3aabI00YM W HaIarpaau
nojryyeHara 0a3ucHa MOJArOTOBKa.

Abstract: This textbook is intended for university students studying engineering in the
academic discipline of Project Management. It is also useful for a diverse range of professionals
interested in project management theory and practice, including members of project teams,
programs, and portfolios. The textbook is educational in nature, with the goal of assisting in the
acquisition of fundamental knowledge about the theoretical formulations. The primary aim is
to gain proficiency in the tools that are applicable and used in the various stages of the process
- from the conception of the idea to the completion of the project and the achievement of the
desired result. The main goal of the content is to make it accessible and easy to understand for
all students, regardless of their educational background, profiling training or prior knowledge.

The textbook covers topics that are essential for understanding the fundamental concepts
according to the main objective. It is structured into an introduction, four chapters, a glossary
of terms, and a bibliography and has a total volume of 219 pages, including 36 figures. The first
chapter defines the notions "project,” "program,” and "portfolio,” as well as the main
characteristics of a project as an activity and an outcome; methods for identifying opportunities
for project development and implementation; approaches for categorizing projects based on
various classification features; and key stakeholder identification. The second chapter
introduces the concept and methodology of project management. The characteristics of routine
(ongoing) activities in an enterprise and project activities are compared. The content of the
second chapter also covers the topic of project life cycle management in terms of effective
management and explains the basic project management principles that a successful project
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manager should apply. The third chapter is devoted to project management knowledge areas as
defined by established international standards. The ten key knowledge areas are presented. The
main project management processes are discussed in terms of their distribution by knowledge
areas. The fourth chapter focuses on the primary methods of project economic evaluation. Five
static and dynamic project evaluation methods are also presented. For a complete understanding
of the material, a glossary of basic terms used in project management is also provided. It aids
students' mastery and comprehension of theoretical concepts, as well as the development of
specific project assignments during seminars and real professional practice. To supplement the
basic training, a list of 120 contemporary sources in Bulgarian, Russian, English, and French is
provided.

3a0ene:xkka: Pe3sloMupaHuTe Hay4yHHM TpPYAOBE Ca HOMEPUPAHU CBIJACHO H3IOJI3BaHATA
HoMepauus B npeacrasenus B [lpunoxenne Ne 7 ciucbhk Ha Hay4HUTE TPYJOBE Ha IJ1. ac. I-p
Bbopucnasa bopucnasosa I'birp00Ba.

Remark: The summarized scientific papers are numbered according to the numbering used in
the list of the scientific papers of Ch. Assist. Prof. PhD Borislava Borislavova Galabova.
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