Erasmus Policy statement (EPS)
University of Mining and Geology (UMG) "St. Ivan Rilski” is the only state educational and research institution in Bulgaria, which for over six decades has been educating and training highly qualified specialists and providing the research and development services for the needs of the non-energy and energy mineral resources sector. UMG's mission is to be a serious factor in the creation and development of the intellectual potential in the Republic of Bulgaria, thus contributing to our country development.

UMG is one of the few European universities preparing the whole palette of scientists and engineers contributing to ensuring materials for the Europe's high-tech sustainable development. We educate highly qualified professionals in the entire chain of materials' production: geology and mineralogy; geophysics and geoinformatics; modern open pit, underground, and under-water mining; gas and oil production; processing of minerals and coal; metals extraction and all related specialties, such as geotechnical engineering, computer science, electrical and mechanical engineering, automation, mine surveying, geodesy and underground construction, and economics. We care for preserving our environment, therefore we have developed specialties like environmental engineering and biotechnology, hydrogeology, waste management, wastewater treatment, and RES.

We are committed to improve the quality and relevance of higher education in our area and to prepare graduates and researchers for Europe's needs. We are convinced that good results are achieved only by strengthening the knowledge triangle. The UMG's relations with the industry in our field are excellent thus leading to conducting students' traineeships in real working environment.

We are persuaded that in order to provide our students with the best education and training in our industry field, to improve the level of their key competences and skills, to fully prepare them to work in the ever-changing conditions of our century, and to help them to find employment across Europe, we have to adhere to the priorities of the European Education Area, namely to ensure: 

(i) recognition of qualifications acquired in other educational organizations, 

(ii) development of digital and language skills, thus participating in the creation of a new generation of educational standards,

(iii) sharing the common European values among our staff and students, 

(iv) access of every our student to high-quality education, irrespective of his socio-economic background.

Our work on Erasmus+ is based on the following main priorities for the UMG development:

(i) Improvement of the quality of education and training by upgrading current and developing new, flexible, practice-oriented programs and curricula based on professional standards and effectively using the opportunities provided by the latest educational technologies; expanding the cooperation with universities educating in similar areas - developing joint programs and curricula.

(ii) commitment to scientific and innovative activities by supporting multidisciplinary and interdisciplinary fundamental and applied research, wider inclusion of students and young researchers in the R&D activities and recognition of the relevant academic staff. 

(iii) Intensification of the international scientific and technical cooperation with foreign universities, educational institutions, and companies through increasing the mobility and effective internship of students and university staff and introducing best international educational practices thus enhancing UMG's international visibility and reputation and answering to the requirements for higher education modernisation set by the renewed agenda for higher education.

UMG participation in the Erasmus+ Programme via mobility of higher education students and staff and partnerships for cooperation and exchanges of practices will facilitate the realization of our priorities for modernization and progress, as well as our cooperation in education and training with similar higher educational institutions, thus contributing to our countries sustainable development.

The Erasmus Charter for Higher Education is essential to the realization of our university plans, strategies and aspirations. Effective internationalization of all aspects of the University’s activity and transnational cooperation are crucial for our institution modernization, improvement of staff's and students' skills and experience, and Erasmus+ plays a key part in achieving these aims.

The UMG pledged itself to accepting the opportunities and challenges of being awarded with the new Erasmus Charter for Higher Education 2021-2027, including (i) intensifying collaboration with HEI in other countries and chasing the policy of development of transnational teaching activities, (ii) enhancing students mobility while ensuring automatic recognition of their achievements, equal opportunities and developing non-discrimination policies, (iii) supporting staff mobility and providing visibility and recognition of the results achieved in cooperation projects, (iv) growing community engagement.

UMG has a number of mutually beneficial strategic partnerships developed on the basis of common fields of interests in education, research and innovations, academic compatibility, and quality of the proposed partner institution. We monitor and evaluate our bilateral agreements with the aim to ensure long-term advantageous partnerships, provide opportunities for the creation of new programs and further development of the existing ones, as well as ensure the sustainability of cooperation. We will endeavour our cooperation with similar educational institutions in Programme countries to be enhanced, as well as initiated and developed with at least two Partner countries. We will work hard in the next programming period to increase annually by 10% (compared to the current situation) the number of students participating in mobility. With respect to strategic partnerships, by 2022 we shall strongly seek a possibility to participate/coordinate a project devoted to European Student Card initiative and promotion of the Erasmus+ Mobile App for students. In the next programming period we shall place forces in the preparation of a project aimed at tackling skills gaps and mismatches through developing, testing and implementing flexible and modular course design (part-time, online or blended) and appropriate forms of assessment, as well as implementing inverted and research-based learning which support the acquisition of transferable avant-garde skills. 

We are determined to pay due regard to the principles of non-discrimination, transparency and inclusion. The selection of mobile participants and the award of grants are carried out in a fair, visible and documented way by applying previously set evaluation criteria and in line with the provisions of Bulgarian National Agency. Students with fewer opportunities are encouraged to apply for mobility grants while maintaining their opportunities for scholarship, loan, national disability allowances, etc. Students and university staff with special needs are helped with appropriate services.

Having in mind the fast changing reality, we embrace the notion of blended mobility as a key instrument for ensuring the flexibility and better access to the Programme. We are committed to ensure the same treatment, services and opportunities to students participating in blended mobility as to participants who are on long-term physical mobility. 

UMG applies a policy for automatic recognition of Erasmus study periods abroad by supple using of existing curricula and practical application of ECTS for all Bachelor and Master degree studies, including during blended mobility. Our recognition framework includes the ECTS Users' Guide, properly prepared and signed learning agreements (LAs), and proofs that the work abroad has been recognized as outlined in the learning agreement and as an integral part of the student's degree program, recognition of diplomas. 

We do not charge any type of fees for tutoring, registering or examining the incoming students or for their access to laboratories, libraries or other facilities offered to our local students.

We shall continue to do all our best to ensure the quality of the mobility activities and of the cooperation projects throughout all their phases. In this regard, we consider the positive effect of supporting the staff working on the projects, the helpfulness of our extremely good relationships with the enterprises where traineeship mobility can be carried out and the usefulness of the feedback information.

UMG is committed to embracing the priorities of the Erasmus+ Programme:

(i) We shall undertake the necessary steps to implement digital mobility management, promote digital teaching and learning, as well as the use of the Erasmus+ Mobile App to students thus ensuring easy and safe online administrative procedures and placing information at the fingertips of students.

(ii) Having in mind our field of education and research, we shall make all efforts to promote sustainable and environmentally responsible attitude and lifestyle among Erasmus+ mobility and partnership projects participants. 

(iii) We shall continue our meetings where incoming/outgoing students and staff share their experiences with potential mobility applicants or target groups. Together with the Students Council at the University we will continue to provide appropriate language support to incoming mobile participants and to integrate incoming students into the local society. 

(iv) We shall encourage the participation of individuals with fewer opportunities in the Programme by promoting the availability of the grant opportunities through both electronic and printed materials and working together with the Students Council at the University.

Our main objective for the next years will be to continue to promote a greater awareness of and increased participation in all international activities, to ensure balanced inward and outward student and staff mobility and to provide an efficient, comprehensive service to mobile students / staff. 

We undertake to publish (bilingually) on our site and regularly update:

- The catalogue of programs and courses taught at the UMG

- Information on the grading system used in Bulgaria

- Information on the mobility selection procedures and results

- Information on the active contracts with similar educational institutions, including fields of education, levels of education and language requirements

- Relevant forms and information on the Erasmus+ Mobile App

- Information for accommodation options for incoming students and staff, insurance rules and schemes, administrative and mentoring (supervisors - in case of student mobility for traineeships) system

- Information dedicated to dissemination and implementation of good practices developed under Erasmus+

- The Erasmus Charter for higher education and the Erasmus Policy Statement
- The web link to the Erasmus+ Project Results Platform.
The UMG is trying to support own students in developing their language skills and to facilitate the fast adaptation of ongoing and upcoming students to the corresponding teaching, research and cultural environment.

Mobility of academic staff plays an important role for the quality of education and research at the UMG. Training of our administrative staff with the help of Erasmus+ is a tool for effective partnership management, support of co-operation projects and creation of an intercultural working environment at the UMG.

We prepare and will continue to prepare, within the required timeframe and with the required quality, all the necessary documents for student and teaching mobility and for ensuring smooth work on partnership projects - both on paper (for the present) and in the electronic form.

We view cooperation projects as an opportunity to work together across borders with related institutions for achieving common objectives in the field of education, training and development for ensuring materials for the Europe's sustainable development. Participation in European and/or international projects is regarded as a central aspect of the UMG’s internationalization and modernization strategy. We are open and supportive to project ideas brought forward by our staff and students and allocate sufficient resources to support the projects throughout the implementation phase, by providing adequate administrative back up. When participating in projects application and realization we shall work not only for our beneficence, but also for our partners - in a sustainable manner, contributing to further development of the education in Europe.

We are convinced that the participation in the Erasmus+ Programme contributes to our University aspirations to fulfil our objectives and tasks as public higher educational institution for the upcoming years and to add our contribution to the development of the European Higher Educational Area.
We intend to take part in Key action 1 - Mobility of students and staff. We have signed and they are currently in force inter-institutional agreements with universities educating in areas similar to ours. Trying to improve the opportunities for our students and staff, and to respond to the challenges posed by the ever-changing demands of graduates' future work environments, we shall review, analyze and evaluate existing contracts, renew some of them signing them digitally according to the Erasmus without paper requirements. On the basis of our experience, except of academic compatibility, we shall consider quality of the proposed partner institution; the available support services; student /staff preferred subject area codes, destinations and locations. 
Making use of our outstanding links with the relevant industry, we shall pay a special attention to activation of the training mobility. We intend to include blended mobility as a key means for ensuring the flexibility. 
We shall seek for ensuring balanced inward and outward students and staff mobility. UMG plans to sign agreements with institutions educating in the materials ensuring area from at least two partner countries. We are aimed at ensuring long-term advantageous partnerships that provide opportunities for flexibility, the creation of new programs and further development of the existing ones as well as guarantying the sustainability of cooperation.

When the agreements will be implemented we shall make all our best to provide an efficient, comprehensive service to mobile students/staff by a strict execution of all arrangements from the contracts and everything stated in the EPS above.

We are also interested in activities classified as Key action 2, especially preparing a project devoted to the implementation of the European Student Card initiative and promotion of the Erasmus+ Mobile App for students, thus giving our modest contribution to achieving the objectives of the European Education Area.

We are convinced that the new approaches to teaching and learning will help to better prepare our graduates for the highly competitive globalized working environment, including soft skills (teamwork, interpersonal communicative skills, adaptivity to new situations, problem solving, etc.). For this reason, we shall put efforts in the preparation of a project aimed at elaboration, testing and deployment of flexible and modular course design (part-time, online or blended) and relevant forms of assessment, as well as realizing inverted and research-based learning which will provide our graduates with going-ahead skills. The UMG management will support academics in developing, embedding and enhancing projects’ outcomes by providing appropriate conditions, guidance and counselling services; ensuring capacity to manage EU grant contracts; and securing а wide dissemination of the achieved best practices.
Participation in the above-mentioned actions will contribute directly to realizing the UMG priority "Intensification of the international scientific and technical cooperation with foreign educational institutions, enhancing UMG's international visibility and reputation.'' 

Projects in both key actions will open new learning possibilities for our students, and lead to the exchange of knowledge and methodologies between our teachers and those from foreign institutions, finally resulting in the improvement of the quality of education and training by upgrading current and developing new, flexible, practice-oriented programs and curricula based on the opportunities provided by the latest educational technologies.

Staff exchange will contribute to the flow of ideas for further joint work on the fundamental and applied research and for the wider inclusion of students and young researchers in the R&D activities.

In this way the participation of UMG in the Erasmus+ actions is one of the main driving forces for achieving three of the main objectives for the UMG development and modernization.
All students and staff at the University will be offered the opportunity to take part in the international exchange. 

By activating training mobility, including blended mobility, as well as more targeted selection of partners and training areas in partnership agreements, we shall enhance the mobility opportunities for our students. In the next programming period we plan to increase annually by 10 % (compared to the current situation) the number of outgoing students. 

The UMG is supporting and will support own students during their application and preparation for the trip through counselling regarding the selection of programs, courses, teaching and training methods, preparation for behaviour in the study environment of the host university and the cultural environment of the host country, information on the need for insurance. Whenever necessary, we are contacting our partners - receiving organisations or former mobile participants in order to help to our outgoing students/staff to find accommodation. We strive to support the language training of departing students before they leave.

We prepare and will continue to prepare, within the necessary timeframe and with the compulsory quality, all the necessary documents for students mobility - both on paper (for the present) and in the electronic form. When our students come back their credits are automatically recognized. We commit ourselves to introduce the European Student Card and promote the use of the Erasmus+ mobile App in due time.

The mobility will improve the learning performance of our students, enhance their foreign language capability, increase the level of their key competences and skills, enhance intercultural awareness and attentiveness to European values - all these finally leading either to enrolling in higher degree of study or to enhanced employability and improved career prospects. The equal opportunities for international mobility will increase young pupils' interest in higher education at UMG, including pupils from disadvantaged groups.

We will work to ensure balanced inward and outward student mobility during the entire programme period.

In order to facilitate the inward mobility, we shall publish (in Bulgarian and English) on our site and regularly update a catalogue of all programs and courses taught at the UMG and of those taught in English (or other language for potential students coming under measure KA107), information on the grading system used in Bulgaria, the dead-line dates for the incoming student application and the application form, information for accommodation options for incoming students and staff, insurance rules and schemes, administrative and mentoring (supervisor - in case of student mobility for traineeships) system. The Erasmus+ supported activities will add to the modernization of the existing curricula, to preparation and introduction of programs and courses in foreign languages.
UMG will stimulate the development of young researchers through increasing the quality of doctoral study programs and equipment to form better research skills and making use of our connections with industrial partners.

There is no doubt that we shall provide in due time the sending partner with all the necessary documents correctly filled in.

Besides mentoring, we shall continue organizing welcome meetings of incoming students with our and use the aid of the Students Council at the University to provide appropriate language and socialization support to incoming mobile participants and to integrate inward students into the local society. We hope that this will lead to mutual benefits for students, better mutual understanding, new friendships, and enhanced opportunities for future young scientists to work together.

Our good relations with the industry will help us to ensure conditions for high level traineeships of incoming students and innovative partnership in the R&D for incoming teaching staff.

Staff mobility through the Erasmus+ Programme has a strong impact on professional development of teaching staff and is accepted as an investment in the quality of the educational process at home. Teaching staff mobility will improve the competences of our colleagues, linked to their professional profiles; increase their capacity to set off changes in terms of modernisation and international opening within the UMG; improve the quality of their work and projects in favour of students; increase their ability to address the needs of the disadvantaged. In addition, in many cases their foreign language competences will be improved. Their ability in the area of innovation and research will be increased, the motivation for work will be enhanced. The final result of all mentioned above will be the increased opportunities for professional and career development of the UMG staff and increased satisfaction in their work. 

Participation of our academics in the Programme will contribute to the transferring and implementation at UMG of the achievements of the European educational and scientific experience gathered from all fields of knowledge. By means of mobility, new teaching methods and approaches will be created. 

Training of our administrative staff with the help of Erasmus+ Programme is an instrument for effective partnership management, support of co-operation projects and establishment of an intercultural working environment at the UMG.

UMG participation in the mobility exchange will result in: risen capacity to operate at EU and international level, improved cooperation with partners from other countries, increased ability to prepare, implement, monitor and continue EU/international projects.

We shall be supplemented with improved and innovative knowledge and means on how to operate towards our already enrolled and future students, how to find our place in activities for the benefit of local communities, etc. 

Last but not the least, based on the experience of out staff and student abroad, we expect to create more modern, dedicated and professional environment inside the organisation - ready to implement good practices and new methods into daily activities, able to attract better students.

The project devoted to the implementation of the European Student Card initiative and promotion of the Erasmus+ Mobile App for students (under the KA2 action) will obey the European timeline (see 2.1), and will impact positively both inward and outward student mobility.

The preparation of envisaged project aimed at developing new approaches to teaching and learning is planned for 2022 when on the one hand already the new Inter-Institutional Agreements will be signed, and on the other there will be enough time to develop, test and evaluate the prepared modular course design (part-time, online or blended) and relevant forms of assessment, as well as the developed means for inverted and research-based learning. 
Projects developed together with members from different countries will provide comparative information and good practice examples on key important topics of university education. Once created and with proven efficiency, the projects’ outcomes will be further used as common educational practice at UMG. Both students and staff will benefit from their long-term positive effect of the innovative approaches. The project will trigger modernisation and reinforce the response of our education and training system to the major challenges of today's world: employment, economic recovery, growth, and stability but also the need to promote social, civic and intercultural competences, social inclusion, critical thinking, etc. 

All mentioned above will help the UMG in asserting its position as a modern and trusted educational and research institution in the area of environmentally friendly and sustainable supply of raw energy and non-energy materials.
