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TEAM BUILDING- A KEY TO PROJECT MANAGEMENT 
Dessislava Kostova 
University of mining and geology “St. Ivan Rilski”1700, Sofia 
 
ABSTRACT. Team building and team management is constantly turning into a leading activity of consultant and training people in recent years. Suggesting a 
scientific methodology of team building is still unsolved problem requiring united effords of academic scientists and practically prepared people. 
Team building is mainly directed to permanently working groups or temporary project management teams.  
Most of organizational development specialists explain team building and working teams interventions as the basis of organizational change and development. The 
history of the organizational development is the history of interventions in working groups and teams. Team building techniques play great role in organizational 
development programs and improve organizational company activity. That explains our interest in team efficiency.  
The type of interventions is determined by the specific features of the group to use them. The negative influence of a number of factors is directed to team members 
dissatisfaction, microclimate worthening and even leaving the team. Team formation process and approaches for problem solving are determined by the team leader 
as well as by the team members. 
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