S.PE3IOMETA
HA HAY4YHHTe TPyAoBe Ha I ac. A-p BOPSIHA TPH®OHOBA
3a yyacTHe B KOHKYPC 32 aKaJeMH4HaTa AabxHocT ,,JJOIHEHT® no
npodecuoHaNHO HanpaBjaenue 3.7 , AMMUHHCTPANHS H ynpasJjeHHe*

(Ynpas/ieHue HA YOBEIIKH PeCypCH, MPeaNPHEMAavecTBO H MEeHHKMBHT)

I1.1. Monorpadus — Pasgen B

1. Tpudonora, b., Cb31aBane Ha MOTHBALIMOHHA Cpelia U ONTUMU3UPAHE YNPABICHHCTO
Ha YOBEINIKUTE PECYPCH B MUHHHTE NpeanpuaTus, ,,Ei [1n Al EOO/JI, C., 2021, 118 c.

1.Trifonova, B., Establishment of motivational environment and optimization of HR

management in mining companies, “A P I’ Ltd, S., 2021, 118p.

Pestome: B monorpadusata ,,Chb3jaBaHe Ha MOTHMBALMOHHA Cpela M ONTHMH3HMpaHE
YIIPaBIeHMETO Ha YOBELIKUTE PECYPCH B MUHHUTE NMPEApPHUATHA" € MPOC/EeHa EBOTIOLMATA Ha
yIpaBleHCKaTa HayKa, 3acdrama npodievMuTe Ha MOTHBAIMATa HAa NEpCcOHana. OcHOBHUTE
YIpaBIeHCKM I[IKOJIM MMAaT CBOM TNOAXOQM [NpH aHalu3a Ha MOTMBALMOHHMS Mpouec B
MpeANpUATHATA, B PE3yNTaT Ha KOETO MOTHMBALMOHHWTE TEOPUM Ce IPYNHUpPaT B ABE IPYIH:
CHABPKATENHU M IpolecyamHi. [oIIPEKHALMTE Ha CHABPIKATEIHUTE TEOPUM CMATAT, He
MOTHBALMSTA € DPE3yITaT OT JeHCTBHETO Ha BBIPElIHM (AKTOPH, KOUTO MOAOYKIAT KbM
neiicteue. OCHOBHATA Mjiesl HA TPOIECYaHUTE TEOPHH €, 4 MOTHBALMATA CE NPEIM3BHKBA OT
BBHIUHM (akTopu. Pa3nMyHMTE NOAXOQM KBM MOTHBALMATa ONPEAEIAT W pasiMiHHUTE
MOTHBAIIMOHHH MOJEIM B OPraHM3alMOHHOTO IOBeJeHHE. VHTerpaTHBHMAT MOAXON B
YIpaBIeHHETO Ha YOBELIKUTE PECYPCH, KOMTO y4acTea B peali3HpaHeTo Ha LIENMTe Ha MUHHATA
KOMIIaHHs ¥ 3aBUCH OT HHIMBHIYAHWTE HACTPOMKM Ha BCEeKM paboreml, moiromara Te3u
TpeNpHUATHS /12 CE aAlTUPaT KbM NPOMEHNUBUTE YCI0BUs. JI0OpH NPaKTHKHA B Ta3h HACOKa ca
JBATOTOMUIIHUATE HHBECTHIMH B YOBELIKH PECYPCH, B 37paBOCIIOBHU H O€30MacHH yCIOBHA Ha
TPyl W B W3rpaaHEeTo Ha ycToifumBa paboTHa cpefja ¥ ILEHHOCTH BBB BOJEIIWTE MHHHH

KOMITaHHH.



HacokuTe 3a ONTMMU3UpaHe Ha YNPaBICHHETO Ha YOBCLIKHUTE PECypCH ca B pesynrar OT
aHajW3a Ha HalpaBeHW NpoydysaHus cpen cTyaeHture B MI'Y . Ce. HMpan Puncku® OTHOCHO
npo6emMuTe Npy MoaGopa Ha Kajpy ¥ Gakropure 3a MOTHBALMs 32 TPYA B MUHHHTE KOMITAHHH.
[Ipu moaGopa Ha MOAXONAIM KaJpH 3a ChOTBETHHTE MO3MUMHU B TE3U NPEANPHUATHSL KAaTO MOTHB
3a TPy ¢ OCHOBHO 3HauyeHWe ca OIaronpusTHUTE YCJIOBUA Ha TPYH, KOWTO H3NPEBApBAT
BMCOKOTO 3alliallaHe. 3a M3rpakKIaHeTo Ha KadecTBeHM paboTHH MecTa OT M3KIIIoYMTeNHa
BAYKHOCT Ca 3HAHMATA, YMEHUATA M KOMIleTeHUMHTe Ha paborHara cuna. Hamuue ca noopu
NpakTHKMY B OOJacTTa Ha ChBMeCTHaTa paboTa MEXAy MHMHHUTE MPSANPUATHL U
npodecrHoHanuuTe 00pa3zoBaTenHy MHCTUTYu. OOXBaTa Ha MHULMATHBUTE € BB3MOXKHO 1a Ce
pasIMpH, KaTo BKIIOYH yYacTHe B KAPHEPHOTO OPHUCHTHPAHE, B IUIAHMPAHETO Ha IpHeMa M0
onpeneneH: mnpodecur, B ofoOpABaHETO Ha y4eOHWTE NPOrpamMd U B OCHIYpABAHETO HA

npoecHoHaNHaTa peanu3alys Clie/l 3aBbpIIBaHE.

M3rpak/iaHeTo Ha MOTHBALMOHHA Cpejia B MUHHHUTE KOMIIAHUH € CBBP3aHO ¢ MPUIIAraHeTo
Ha MOjel B YIpPaBICHHETO Ha YOBELIKHTE PECYpcH, KOWTO Ch3jiaBa CTOHHOCT, T.e. NOJI3H 32
[epcoHaa, MEHHDKbPHUTE, KIMEHTHTe, MHBECTHTOPUTE W COOCTBEHMLMTE. YNPAaBIEHHETO Ha
YOBEIIKUTE PECYpPCH Ype3 M3rPaXJaHe Ha JOBEpHE C PasIH4YHUTE 3aUHTEPECOBaHH CTpaHH
MO3BOJIABA HA TE€3M KOMIIAHMHK [a YCISBaT B MOCIEAHHTE TOAMHHU Ja PasBMBAT W HaIAIPaXKIAT
cBOsiTA JEeMHOCT W Ia TOMIBPXKAT n106bp MMHUDK mpen obmectseHocTTa. llpunaranero Ha
CBHBPEMEHHHM TEXHMKH 3a YNPABIEHME Ha YOBCLIKATE PECYPCH KaTo: I'BBKABM CTPaTCruM 32
M3MO/I3BAHE HA IIePCOHANA, ,,CTIOJIE/IeHH LEHHOCTH™ KaTo MOJIEN 3a M3IPaXkiaHe Ha yCTOHYMBA
paGOTHA Cpefia X HOBM TEXHMKM 3a o0ydeHHe W Da3BHTHE HA 3a€THTE €a HepasienHa 4acT oT
bYHKLMOHAPAHETO HAa MHHHUTE KOMIIAHMHU B JHHAMHYHO PasBMBALIUS CE CBAT. OcurypsiBaHeTo
Ha MOIXOINA pabOTHA cpelld ¥ BBE3MOXKHOCTTA 32 OOydeHHe ¥ NPO(ECHOHATHO H3pACTBAHE
BOIM 1O Ch3JaBaHe Ha ro-roysma noOaBeHa CTOMHOCT M € MPEAroCTaBKa 32 MOBHIIABAHE Ha

pesyaTaTuTe OT QUpMeHaTa JIeHHOCT.

Abstract: The monograph ,Establishment of motivational environment and optimization
of HR management in mining companies “traces the evolution of management science that
concerns the problems with staff motivation. Main management academies have their approaches
in analysis of motivational process in companies. As a result, motivational theories are in two

groups: substantive and procedural. Supporters of substantive theories consider that the



motivation is a result of the effect of inner factors which provoke action. The main idea of
procedural theories is that the motivation is provoked by outer factors. Different approaches to
the motivation define also different motivational models in organizational behavior. The
integrative approach in HR management participates in the realization of goals of mining
companies and depends on the individual attitude of every employee. It supports these
companies at adapting to the variable conditions. Good practices in this direction are long-term
investments in human resources, in healthy and safe working conditions and in establishment of

stable working environment and values in leading mining companies.

Guidelines for optimization of HR management are as a result of the analysis of the
conducted researches among the students in MGU ,,St Ivan Rilski” regarding the problems with
personnel selection and the factors for labor motivation in mining companies. In the selection of
appropriate job applicants for relevant positions in these companies with main importance are
good working conditions, which is even ahead before high salary. For the establishment of
quality workplaces very important are knowledge, skills and competencies of employees. There
are good collaboration practices between mining companies and professional school institutions.
The scope of the initiatives could be extended through participation in career orientation,
planning the admission to certain professions, improvement of school programs and professional

realization after graduation.

The establishment of motivational environment in mining companies is related to HR
management model application, which creates value (advantage for personnel, managers, clients,
investors and company owners). HR management that builds trust between stakeholders allows
these companies to succeed nowadays, to develop, to update their activity and also to maintain
their good society image. Application of modern practices for HR management such as: flexible
strategies for staff usage, ,.Shared Values” as a model for the establishment of sustainable
working environment and new techniques for training and development of employees, are
integral part of the mining companies functioning in the dynamically developing world. Ensuring
appropriate working environment and the possibility for education and professional growth
supports the creation of bigger ,,Added Value” and premises the increase of the results of the

activity of the company.



I1.2. Ily6bnukyBaHa KHMTa Ha 0azaTa Ha 3alllATEH IUCEPTAMOHEH TPYX 3a
NpUCHKIAHE Ha O0OpasoBaTelHa M HaydHa CTEIleH ,JOKTOp™ MO HayJHaTa
cremmansoct 05.02.24 ,OpraEusands W ymOpaBlieHHe H3BBH cbepara Ha

MAaTepHAIHOTO pou3BoACcTBO - Pasgen I

2. Lipetkos, L., B. Tpudonoea, Murerpatneed MoJeN 3a MOTHBALMA Ha YyYMTEIHMTC B
cnoptauTe yuuiuina, HCA Ilpec, 2013, C., 159 c.

2.Tzetkov, Tz., B. Trifonova, An integrative model for motivating teachers in sports
schools, NSA Press, 2013, 159p.

Pestome: Temara e akTyanHa BB Bpb3Ka C HACTBIMIMTE ABIOOKH MPOMEHH B MPEXOJA OT
MHIYCTPMANHO KbM HHGOPMAUMOHHO OOIIECTBO, KOMTO MOCTABAT HOBHM MpEIM3BUKATE/ICTBA
npes 06pasoBaTeNHO-BBANMTATEIHATa CHCTeMa. Te ca CBBP3aHM ¢ HeHHaTa ajalTHBHOCT H
OpHEHTalMs B HOBATA CPefia, KOeTO Hajlara i ajleKBaTeH CUCTEMEH MO/IXO]| KbM MOTHBALMATA HA
YYUTEITUTE.

MOTHBAIIMOHHHAT KJIMMAT B CIIOPTHOTO YUMIIMILE BHHArW € OKasBajl M OKasBa BJIMAHME
BEPXY TPYJOBaTa peanusalys Ha paboremure Tam yyntend. Ha nHeBeH pel ce MoABABAT HOBU
MHAMBUAYANHH W CheunudHH npodieMu, 3acsraiiy MOTHBAlUMATAa HA IEAaroruyecKus
mepconan. OT I'BBKABOCTTa Ha PBHKOBOAMTENMTE Ha CIOPTHUTE YUYWIMIIA B roniiMa CTeleH
3aBUCH JOKOJIKO aJIeKBaTHO U HaBPEMEHHO T pearkpar Ha Te3u IPOMEHH.

DOoKyCHpPaHETO BBPXY WHIMBHIYyalHaTa MOTHBALMA Ha YUMTEIMTE B CINOPTHH yHMIHINA €
eIeMEHT OT 0cO0EHO 3HA4YEeHHE 332 HEroBoTO ympaieHue. OnpenensHeTo Ha MHAWBHIYaTHUTE
MOTMBATOPH B Tpolleca Ha YNpABIEHCKO OOLIyBaHe € HOB EJIEMEHT B paborata Ha
obpa3opaTeiHarta CHCTeMa M B 4YacTHOCT HA Ta3W B CHOPTHMTE Y4MIIMINA. Tora Hamara
TperpUeMaHeTo Ha MamabHu Mepkud. UYpes TiX, UHGOPMALMOHHO — KOMYHUKAlHOHHUTE
TeXHOJIOTHH J4 HABJISA3aT MO-CEPUO3HO M B OBIrapCcKoTO YYMIIHMILE, HO HE CaMO KaTo KIaCHYeCKH
peleHus, a U KaTo ChbBPEMEHHH MOJIENM Ha [OBE/IeHHE B peanHaTa y4uInIiHa cpeja. TakeB € U
pa3pabOTEHUAT MHTErPATHBEH MOJIEN 32 MOTHBALMS Ha YIHTE/IUTE B CIOPTHATE yIHITHINA.

[peCTABEHUAT MHTErpPATMBEH MOJEN € NpUIOKUM Topaiu (akra ye, BBB M M3BBH
Tpy/OBaTa CH CpPEJd, MHAMBHUIBT PEaNHO € TMOJUIOKEH Ha PasHOOOpasHM BIMAHWA, MOnaja B
pasnuuHu cuTyaluu. HesaBHCHMO OT CTpeMmexka Jia PerjaMeHTHpa TPY[OBOTO MOBEACHHUC Ha

[iepcoHala, ynpapJIEeHHETO MMa CBOH MOMHAHAHTH, KOMTO YECTO Ca pPasjifyHH 3a pasjIHyHHTE



xopa. [Topo6Hu GakTH NPOBOKMpPaxa KOPEHHA MPOMsHA U B OTHOIIEHHATA Ha M3C/IEJ0BaTeIUTe
HA MOTHMBALMATA KbM MOTHMBALIMOHHMTE €lIEeMEeHTH. B pe3ynTar Ha TOBa, Jocera AeHCTBAIMAT
MOZEN: “YIOBIETBOPEHHE-MOTHBALMS-PE3yITaTH , TNpPUI0OM CHEAHUAT BHA: “MOTHBALA-
pe3yNTaTH-NOCIeCTBUS-YI0BIETBOPEHHe”. IMEHHO, TOBA ca €JIEMEHTHTE, KOMTO Ca 3aJI0KEHH B
OCHOBATa Ha MHTErpaTUBHUA MOJEIN 338 MOTHBALIUS.

[TEpBUAT €TEMEHT € CBBpP3aH C MPaBHIHOTO MOCTaBsIHE Ha UenTa, 0asupaHo BBPXY
teopusita Ha Jloke. BTopusT enemMeHT oOpbilla BHUMAHHE HAa KOMMETEHTHOCTTA U € BBB BPb3Ka
ChC CH3aBAHETO Ha MOIBPIKALLA TPYIOBa cpela. TPEeTHAT eleMEHT € BBHIIHO CTUMY/IMpaHe Ha
MOBEJICHHE, OPHEHTHPAaHO KbM BMCOKM pe3ynTaTd. UETBBPTHAT €NEMEHT € CTHMYJHMpaHe Ha
MO3WTHBHM MOCNEJMIM 3a BBTPEIIHHMs CBAT HAa y4uTens (YYBCTBOTO Ha INOCTHUIHAT YCIEX,
CAMOYBDKEHHETO, TPHIOOUTH HOBM HaBuld W T.H). IleTwiT eneMeHT € OcurypssaHe
eheKTUBHOCT Ha BB3HArPKASHHMETO, Taka Y€ TO Ja CTHMYIHpA PEajHO MOBEICHWUETO KbM
BucOKM pesynrarTd. lllecTsT eneMeHT pasriexia CIpaBelIHBOCTTa B PA3MPENETIEHHETO Ha
pp3HarpaxaeHusTa. CenIMUAT €NeMEHT € CBOEBPEMECHHO BB3HArpaXJaBaHE Ha YCBPAMETO H
npospauHa obpaTHa Bpb3ka. OCMHAT eneMeHT ‘“TpusHaHWe” oOeiuHABA B cebe cu TpuTe
KOMIIOHEHTA: MO3UTHBMpAHE, MOXBaja, NPU3HAHHE M CTHMYJIMPAIIO MO3WTHBHUTE [IEHCTBHA
caMOYyBCTBHE Ha y4YMTENUTe, KoeTo ce ¢dopmupa B YCIOBHATA HA KOJIEKTHBHHA TPYZ.
[lpu3zHaHuWero uIBa HaW-KBCHO BBB BPEMETO, HO TO OCHrypsBa abpnboka W TpaiHa
CBHIOPUYACTHOCT M YyBCTBO 3a NMPHHAMIEKXHOCT HA YYHTENd KbM YYHIMINHATA OpraHu3alliid,
KOSITO € MpU3HajIa HErOBUA [IPHHOC

M3yyapaHeTo HAa MOTHBALMATA Ha yYWTENWTe B CIOPTHHTE YYHUIMINA W MPOBEACHHAT
yacTHYEH eKCIIEPUMEHT OT aBTOpa, [JaBaT HaJeXk/a 3a pealu3aluaTa Ha MHTErpaTHBHMA MOJEN
3a MOTHBALMs Ha YYMTEJIM HE CaMO B CIOPTHHTE YUHIMINA, HO U B JPYTWTE BUJOBE yYMIIMINA.
3amoTo NpeJaraHuAT MOAXOL € HeoOXouuM ¢ ormien Ha Jo0poTo  ymparleHHe Ha
[leJarorMyeckdsl MEpCOHal M C OrNeid Ha TeHJCHIUMHTE 32 HOB CTHN Ha pabora B
obpasopaTenHaTa CHCTEMA, Hallarad pe3 Moc/e/JHUTe FOAUHH.

Haii-npo6ieMuara 06acT ce odepTaBa NONMTHKATA HA BB3HArpaXKICHUE HA YUMTEIMTE.
YyuTenuTe B CIOPTHOTO YYMIIHINE, a ¥ HE CaMO TaM, [OTy4aBaT Bh3HArpaXxJeHHEe, HapacTBamo
criopel CTaxa, [0 CXeMH 3a 3allIaTHTe, ONpeleNeHH C Hapen6bu Ha MOH. Taka nuncear
CTUMYJIH 32 KavecTBO Ha pabortara uM. ITOBHIIEHHATA Ca CTPOTO KOHTPOJIMPAHH, CIy:KEHKH

KaKTO 3a CTMMYJI, Taka W KaTO HAauMH 33 OCUrypsiBaHe HE3aBHCHMMOCTTA Ha PBKOBOJHMTC KalpH.



ToBa e omle emHO [0KAa3aTelICTBO, Ye CHIIECTBYBa HEOOXOIMMOCT OT HOBM IpPaKTHKH 33
ynpasieHue Ha GaKTOpUTe 3a MOTUBALIMA HA yUMTEJIUTE B CIOPTHH yuunua. Hemo noseye, ot
CBINECTBEHO 3HAYEHHE CE OKa3a U MPUIAraHeTo Ha MHTErpaTUBEH MOJEN 32 TAXHATa MOTHBALIHS,

C'BO6p333H C HAYYHHTE IOCTWIKCHM B YNPaB/ICHCKAaTa TCOPHA.

®ur. MHrerpaTuBeH MOJEN 3a MOTHBALMA

OTrOBOPHOCT
cl).pli{::::aimma' 3.BuHWwHO 5.EbeKTUBHOCT Ha
’ CTUMYMpaHe:
- npuemausy; Bb3HarpamaeHeTo
- KOHKPETHU; _AMCLMMAMHAPHY cnpamo notpebHocTUTE Ha
-c obpaTHa 3aeTute.6. CnpaseginsocT
BPB3Ka. MEpKHK; Ha Bb3HarpaxoeHueTo.
YpoeneTsope
Mocnepactsusa A P
HUe Ha
v v & v >
> | Pesyatat A 7 | (BbHWHU K 3aeTuTe
MoTuBauma
BbTPELUHK)
2.KomMneTeHTHOCT Ha 7.CBoeBpemMeHHo
. 4, BbTpewHo

SAETUTES . Bb3HarpaXaeHue.

-CnocobHOCTH; CTAMY/IMPaHE

-NoAroToBKa; 8. MpusHaHue:

-pecypcHo - peopraHusaumsa

ocurypasaHe. Ha paborara. - NO3UTUBUPAHE;

- noxeana.

Teky4ecTBO Ha
nepcoHana

[a ce Kopurupa

TpyasT paskpupa crneruduyHuTe NpobIeMHM 007aCTH B MOTHBAlMATA HA YYMTEIUTE B
CMIOPTHUTE YYWIMIIA OT €JHA CTpaHa M OT Jpyra- Npeanara WHTETPaTHBEH MOJEN 3a
nofobpsBane ypaBIeHHeTo Ha TO3U MpOIEC B yyunuilara. MHTerpaTHBHOCTTa Ha MOJIENa € B
monbopa M CUHTE3a Ha BOJEINM (DAKTOPHM OT M3IOJN3BAHM B APYrd OTPacid Ha CBETOBHATA

NMpaKTHKa MOTHBAIMOHHM MOZENH, JONBIHEHH ChC crenuduyHd 32 00pasoBaHHETO (AKTOPH,



obocHoBanM B paspaborkara. [JoHexe ce pasKpuBa BBE3MOXHOCT 32 TpeHAaCAHE Ha
MOTHBAIMOHHY MEXaHW3MHM, BB3JeHCTBALM BEPXY YYUTEIUTE B CIIOPTHUTE YIMIUILG, MONCTBT
¥Ma OTpe/eeHH MHTErPaTUBHU XapaKTEPUCTHKM H M0 OTHOIIEHME Ha M0J13aTa, KOATO ou ce
[OCTUrHANA OT MPUIIAraHETO My B YIIpaBIeHCKaTa IEHHOCT B YYUTENCKUTE KOJICKTHBH B LANIATa
obpazoBaresiHa CHCTEMA.

AKTyanHoCTTa Ha MoOjena € Ome TMo-rojismMa B YCIOBMATA Ha  Hajaramara ce
JelieHTpa/U3alksl Ha YNPaBIEHMETO HA CHCTEMara Ha YYMIMIIHOTO oOpaszoBaHue, KOATO
Mpe/noara clie/BaHe Ha cybcHaMapHOCTTa (T.€. PeleHHATa Jla C& B3EMAT Ha HUBO, KOCTO © Haii-
61430 JO Te3W, KOMTO IIe M Dealu3upar ¥ 10 Te3d, KOMTO Ca NPSKO 3acerHard OT TAX).
BAMSHHETO, KOETO IIe OKae TO3W (aKT BbpXy MOTHBALMATAa HA YYMTEMTE, HE CaMoO B
CriopTHHTe yuwniuma, e npensuaumo. LlemecsobpasHo e, NpH  yCHEBPLICHCTBAHE HA
KBanmuUKALMATA HA PBKOBOJHUTE KaJpu B 00pasoBaHHETO, HMHTErPaTMBHUAT MOJET 33
MOTMBallMs fa OBe BKIOYEH 32 YCBOsBAHE KaTo HOBa MHGOPMAIMOHHO - KOMYHMKATHBHA
TEXHOJIOrHs, 3HaUMMa 3a yNpaBJIeHHue Ha NeJarormYecKus NepcoHa B y4uIMIaTa.

C paspaboTkara e NpeUIoXKeH H cBOeoOpaseH eTHYeH KOJEKC, MPEeACTAaBIIIBall MCXaHH3HM
3a MOBMIIABAHE MOTHBAIIMATA HA YYMTENUTE U FapaHTHUpalll TI0JyyaBaHe Ha TOIOKUTENCH KpaeH
pesynrar. [IpenopekuTe 32 MHCTUTYLMOHAIHA M3MEHEHHs, KOHKPETH3HPaHH IO 6rokoBe Ha
peanu3aliisl Ha MHTErPaTHBHMA MOJEN 32 MOTHBAIMA Ca MOJIE3CH 3a NPAaKTHKATa AKLCHT.
CHCTeMHMS MOAXON KBM MOTHMBALMOHHHUs [poliec, pa3paboTeH B JAUcepTaluATa, [asa
BB3MOKHOCT U 33 JIPYTH [O-HATATHIIHM NPaKTHYECKH U3C/IEIBAHMA Ha IPOLECUTE B YIMIIMILATA.
Cr3pazieHa € OCHOBA YYMIIMIIETO Ja Ce pasrieja HE KaTo ,yueOHa MamuHa® 3a KaJpH, a KaTo
OpraHu3al|s CbC CBOA COLMATHO-UKOHOMHUYECKA LAIOCT.

Abstract: This topic is up-to-date because of the intense changes in the transition from
industrial to informational community. All these changes cause new challenges in the
educational system. They are related to the adaptability and orientation of the system. This
requires appropriate systematic approach to teachers’ motivation.

Motivation climate in sports school always had and has influence on labor realization of
the teachers. On daily basis individual and specific problems appear. They concern teaching
staff, How adequately and in time will they respond to these changes deepens on the flexibility
of the executives of sports schools. The focus on the individual motivation of teachers in sports

schools is a very important element for their management. Definition of the individual



motivators in the process of management communication is new element in the educational
system and in particular in sports schools. This requires large-scale measures to be taken. Their
aim is the informational communication technologies to be implemented in Bulgarian schools,
not only as classical solutions, but also as modern model for behavior in real school
environment. Such type is the developed integrative model for motivation of teachers in sports
schools.

The presented integrative model is relevant because of the fact that in or out of work
environment, a person falls into different situations and is subject to different influences. Apart
from the aim to regulate work behavior of staff, management has its dominants that are different
for different people. Such facts provoked a radical change in the attitudes of motivation
researchers towards motivational elements. As a result, the current model “satisfaction-
motivation-results” has become the following type “motivation-results-consequences-

satisfaction”. These are the elements at the root of the integrative model of motivation.

The first element is related to correct goal setting, based on the theory of Loke. The second
element pays attention to the competency and is in relation to the creation of a supporting work
environment. The third element is external stimulation of the behavior, oriented to high results.
The forth element is stimulation of positive consequences for teacher’s internal world (feeling
for personal success, self-respect, new habits and etc). The fifth element is ensuring efficiency of
salaries, so that it can stimulate real behavior directed at high results. The six element is fairness
in the distribution of salaries. The seventh element is timely reward of the diligence and
“transparent” feedback. The eight elements is recognition that combines three components —
positivity, praise and recognition, which stimulate positive actions and self-confidence of
teachers, formed in the conditions of teamwork. Recognition comes latest in the time, but it
ensures deep and lasting empathy and sense of belonging of the teacher to the school, which
acknowledged his contribution.

The study of teachers’ motivation in sports schools and the partial experiment by the
author, give hope for the realization of the integrative model not only in sports schools, but also
in the others. The proposed approach is necessary for the sake of good management and the

trends of new work style in the educational system nowadays.



Fig. Integrative model for motivation
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The most problematic area stands out to be the policy for teachers’ salaries. Teachers in
sports schools, and also in others, get paid by schemes, defined by Bulgarian ministry of
education. Their salary can grow depending on the length of their work experience. There is a
lack of incentives for quality of work in this case. Advancements are strictly controlled. They
serve both as stimulation as well as a way to ensure the independence of senior executives. This

is one more prove for the need of new practices for managing the factors for teachers’ motivation



in sports schools. It turned out to be essential that the integrative model is consistent with
scientific achievements of management theory.

Labor reveals specific problematic areas in teachers’ motivation and on the other hand
proposes integrative model for improvement of managing this process in schools. Interactivity of
the model is in the selection and synthesis of main factors for motivation models, used in other
areas in world practice. These factors are supplemented by specific education factors, justified in
the dissertation. There is an opportunity to transit motivation mechanisms that have influence on
teachers in sports schools. Hereof the model has some integrative characteristics in terms of
benefit that will help its application in management of teachers’ teams in the whole educational
system.

The model is up-to-date in the terms of the decentralization of management of school’s
education system. This suggests use of “subsidiarity” (decisions are taken on level that is closest
to those, who will achieve them and to those who are directly affected by them). The impact of
this fact on teachers’ motivation, not only in sports schools, is predictable. It is appropriate, the
integrative model to be included in development of executives in education. Is can be presented
as new information-communicational technology, significant for management of teachers’ staff
in schools.

A kind of ethic code is also developed. It is a mechanism for increasing teachers’
motivation and guarantees positive final result. Recommendations for institutional changes,
specified by conversion blocks of the integrative model for motivation are useful accent. The
systematic approach to motivational process, developed in the dissertation, gives the opportunity
for other further practical research into school processes. The school can be considered not only
as “educational machine” for staff, but also as organization with its own social-economical

integrity.



I1.3. Ctatuu u noxianu - Pasgen I’

3. Tpudonora, b., [IcMX0ONOrnyecKr acnexT 3a topMHpaHe Ha YYEHWYECKU CIIOPTEH
exun no 6acket6on, VI Harmonanua kondepenuus ,,OBC B yunnumie®, 2010, CanaaHCKH, c.19-
21.

3. Trifonova, B., Psychological aspects for forming a student sports team in basketball, VI

National conference ,,Physical education and sports at school ©, 2010, Sandanski, pp.19-21.

Pestome: Msrpaxpanero Ha JoOpe cpaboTeH KONGKTMB OT WIPayH, MpHUTEKapalln
HeoGXoIUMHTE DU3HIECKH, TICHXONIOTHYECKM 1 COLMAITHY KauecTBa [0 IoMaMa CTEIICH ONpele/ii
eeKTUBHOCTTA Ha y4eGHO-BB3IMTATENHMSA [POLEC B HaCOBETE IO (hU3MYECKO BB3MMTAHUE H
cnopT. ExunHoTo B3auMOJEHCTBME M3MepBa ONTHMAIHHTE MNCHXONOrMYECKH NapamMeTph Ha
CHOpTHHMTE Wrp¥ U edeKTHBHATA MEHHOCT Ha Y4YMTENd IO CIOPT. OcHoBHaTa Len Ha
M3CIIEABAHETO B CTATHMATA € Jia Ce OIPEeNeNH BIMSAHHETO Ha HAKOM NCHXOJIOTHYECKH dakTopu
BBPXY YCIIEBAEMOCTT Ha IPYNOBUTE TAKTHISCKH ASHCTBHS Ha Y4EHHUIIH, TpeHﬁpamH HackerbolL.
OT u3cieqBaHUTE MOKA3aTeId HaW-rojisiMa TEXeCT MMAT: CBTPYAHMYECTBO M B3aMMOIIOMOLI B
urpata ¥ YIOBJETBOpeHHe OT wurpata. Ha ocHoBata Ha NpOY4YBAaHETO CE YCTaHOBH, HE€
NeHCTBHATA B €KHIIA 3aBHCAT OT HHBOTO HA MH/MBHIYaTHHTE TEXHHKM M TAKTMKH, KaKTO H OT
B3aMMOJIEHCTBHETO M EIMHCTBOTO MEXIY UJIEHOBETE HAa eKumna. BpAelleTo Ha KOJEKTHBHHTE
urpH, Kato 6ackerbona, € B Ch3AaBaHETO Ha MCTHHCKM CIIOPTHH oTOOpH, OTAANEHH Ha TEXHUTE

eIy, 3a1a494d 1 METOIH.

Abstract: Forming a good team of players, having wanted physical, psychological and
social qualities, defines the effectiveness of educating process in sports lessons. Team interaction
measures the optimal psychological records of sports games and sports teacher’s effective
activity. The main purpose of the study in the article is to determine the influence of some
psychological factors on the success of group tactical actions of students practicing basketball.
Of the studied indicators, the most important are: cooperation and mutual assistance in the game
and satisfaction with the game. Based on the study, it was found that the team actions depend on
the level of individual techniques and tactics, as well as on the interaction and unity between
members of the team. Future of collective games, such as basketball, is in creating real sports

teams, committed to their aims, tasks and methods.



4. Tpudouosa, B., /. Konsiposa, E. [Tspsarora, MoTiBanioneH npodun Ha CNOpPTHHUA

nenaror, VI Hatponanua xoudeperims ,,®BC B yunnuuie®, 2010, CanpaHckw, c.33-37.

4 Trifonova, B., D. Konyarova, E.Parvanova, Motivation profile of the sports pedagogue,

VI National conference ,,Physical education and sports at school “, 2010, Sandanski, pp.-33-37.

Pestome: JloGpe M3BECTHO €, Ye MPOGECHOHAIHUTE M JMYHOCTHH YEPTH Ha CIIOPTHHUTE
[le1aro3y, KAKTO M TAXHATA MOTHBAlMA MMaT pellaBalio 3HAYeHHE 33 ycnexa KakIo Ha
o6pa3oBaTenHara, Taka 1 Ha CIIOpTHaTa JeHHOCT B OBArapCKUTE CIOPTHH Y4MIHILA. LlenTta Ha
Tasu paspaboTka e Ja Ce ONpejeNy W aHaju3upa MOTHBALMOHHMA npodun Ha CIOPTHHTE
[e/[aro3yu B Te3W CICLHATH3UPAHA YYWIAIIA. AHANM3BT Ha TO3M MPOQHI TO3BOJABAT Ja Ce
ompeenaT cnabure MecTa B MOTHBALIMATA Ha YYHTENIUTE 110 CHIOPT ¥ J1a CC afaT NpeophKA 3a
[OBMIIABAHE Ha PE3yNTaTWUTe OT TAXHATa JEHHOCT. PBKOBONCTBATA HA YYHIIHINATA TpabBa na
oOBpHAT BHMMAHMEe Ha 3alAllaHETO Ha TPYZAd, BB3MOKHOCTHTE 33 TOBMINABAHE Ha
KBanTu(HUKaUMATA M 3a CIykeOHO H3pacTBaHe, Karo OCHOBHH MOTHBHMPAIH daxTopH.
PesynraTuTe OT HAllMd EKCNEPUMEHT HM [JaBaT OCHOBaHWE M Hajekla 3a IBJIHOTO My

peanu3ypaHe B NpakTHKaTa HE caMO Ha CIIOPTHHUTE YUUIIHIIA B OB aele.

Abstract: It is well known that the professional and personal features of sport teachers, as
well as their motivation have crucial significance for the success of both educational and sporting
activity within the Bulgarian sport schools. The aim of this work is to determine and analyze the
motivation profile of sport pedagogues at these specialized schools. The analysis of this profile
enabled weak points in sport teacher’s motivation to be determined and recommendation for
increase of their activity results to be given. School management must pay attention to pay,
opportunities for professional development and career development as the main motivating
factors. The results of our experiment give us reason and hope for its full realization in the

practice not only of sports schools in the future.



5. Tpudonora, b. CpapHuTenHa XapakTepHCTHKA U aHAIHM3 HA MaKPOMKOHOMHYECKHTE
nepcrnektuBd Ha bearapus, C6. [oxnmaad OT MexIyHapoJHa HaydHa KOHQepeHUus
.. JOCTKpHU3KCHO ynparieHue B Ousneca™, 2015, C., XTMY, ¢.79-85.

5.Trifonova, B. Comparative analysis of macroeconomic realities and prospects in BG,
Proceedings of an international scientific conference ,Post-crisis management in business®, 2015,

HTMU, pp. 79-85.

Pesiome: bnarompusTHaTta BEBHIIHA Cpejia CIIOMOTHA 32 YCKOpSBaHE Ha PeanHus PBCT Ha
BBII B bwarapus no 3,5%. M3HOCET HapacTBa M HalllaTa CTpaHa CTaBa KOHKYPEHTOCNOCOOHA.
BpyTHHAT BRHIIEH OBNAr Ha Bearapus HamansaBa, Kato JOENBT My KbM OpYTHHS BBTpENIEH
nponykt (bBII) Be3nmuza Ha 92,3%. HamandBaHeTo Ha perynanuure 3a GusHeca, CBUBAHETO Ha
IBPKABHUTE Pa3zxo/id, o0NeK4aBaHeTo Ha JaHBYHO-OCHI'YPHTENIHOTO OpeMe U rapaHTHpaHeTo Ha
BLPXOBEHCTBO HA 3aKOHa M Ha HE3aBHCHMOCTTa Ha chaeOHara BjaacT — TOBa Ca 4acT OT

OCHOBHHTE (PaKTOPH, HEOOXOIUMH 32 MOBHUIIABAHETO Ha HKOHOMHYECKHUS PACTEX.

Hacoxwure ca Bearapus na ce ctpeMu 11a ce IpeBbpHE B €TANOH HA UCTHHCKUA laissez-faire

KalmuTalHu3bM. I[a HarlpaBuUM CTpaHaTa CH Hai-IecHOTO MSCTO 3a 3all04YBaHe Ha OH3HeC.

Abstract: Favorable external environment has contributed to real increase of Domestic
Gross Product DGP in BG up to 3.5% Export is growing and our counrty becomes more
compatitive. Gross External Debt of BG is decreasing and its share to the amount of GDP is
92.3% Some of the main factors neccessary for economic growth are: reduction of business
regulations, contraction of government spending, relieve tax insurance burden, guarantee
supremacy of law and independence of legal authority.

The guidelines are Bulgaria to aim at becoming a pattern of real laissez-faire capitalism.

Let's make our country the eadiest place to start a new business.

6. lumos, E., b. Tpudonosa, b. I'snbboBa, AHalu3 Ha >XM3HEHOTO pABHUIIE B
Penybnuka Bwiarapus ¥ BB3MOKHOCTH 3a HETOBOTO MoOBMINaBaHe, [omumHuk Ha MIV |, .Ce.

Wpan Puncku®, cs. IV, Tom 59, 2016, C., ¢.28-33.



6.Dimov, E., B. Trifonova, B. Galabova, Analysis of the standard of living in Bulgaria and
possibilities of its improvement, Annual of University of mining and geology “St. Ivan Rilski”,
part IV, vol. 59, 2016, p.28-33.

Pestome: JlocTUrHaTaTa CTEMEH Ha JU3HEeHO paBHuUIle B PenyOnuka beiarapus e BBIpoc OT
ocofeHa BAKHOCT M ¢ TOJAMO 3HAYEHHWE B CHBPEMEHHMTE COLMAlHO-MKOHOMHMYECKH YCIOBHS,
KOETO O6YCHHBFI Heroparta akTyallHOCT. HaCTOElI.U,HﬂT OOKIaa € IIOCBETEH HMMEHHO Ha TasHu
npofjeMaTHka, pasriexiaHa eJIHOBPEMEHHO B TEODETMYCH M B IPaKTHYECKM acrnekr. B
pe3ynTaT OT W3BBPIICHHS KPHTHYEH INperiel Ha JIMTepaTypHH HM3TOYHMLM W aHalu3a Ha
aKTyaJHH CTATUCTUYECKU JaHHH Ca HAaNPaBeHU HAKOM 0000LIeH s U ca 0O0OCHOBaHM NPENOPBKH,
HACOYEeHH KbM OTKPHBAHETO Ha ITBTHINA 3a HErOBOTO PEajHO IOBMIIaBaHe. AHaIM3LT Ha
NOCJIEIHUTE JAHHU MI0KA3Ba, Y& MKOHOMMYECKHTE MpeIU3BUKATENICTBA B Ta3W Ba)kHa 00nacT Bce
OlLue He ca MPeoJ0JIeHH, KaTO OT MHOTO MOAMHM 00IEecTBEHOTO 61arochCTOSIHUE M CTaHAapTa Ha
JKMBOT MPOIB/DKABAT Jla ca Cpel ITaBHMTE npobieMH Ha Obarapckara CTONAHCKA IPAaKTHKA.
OueBuana e HeoOxoauMmocTTa OT paspaboTBaHe W NpHIaraHe Ha LUIOCTHA KOHLEMLMA Ha
HAllMOHAIHO pAaBHMILE, YCIOPEOHO C [POBEXkIaHETO Ha IONMTHKH 3a MnojoOpsBaHe Ha
KayeCcTBOTO Ha JKMBOT, OrpaHMYaBaHe pasNpoCTpaHeHMeTO Ha OeIHOCTTa M pelylMpaHe Ha
pHCKa OT COLHATHO M3KIIOYBaHe. 3a IenTa clejBa [a Ce AaHalu3upaT M 0YepTaar
BB3MOKHOCTUTE 38 YCTOMYMBO NMOoAOOpsBaHe Ha YKU3HEHOTO PaBHHILE, KOUTO Ja ca aJleKBaTHU
MPUIIOKHME KBM OBIrapckata HKOHOMMKA. OT HamnpaBeHHs aHalM3 Ha MaKpOMKOHOMHYECKHTE
nokazatenu 3a jJeceromumier nepuon 2006-2015r. ce BwkAa Bpb3Kara ,HapacTBaHe Ha
NpoIdyKTa, MpoM3BeAeH B cdepara Ha J0OMBHAaTa M npepaboTsalla MPOMMIIIEHOCT,
pasnpeneNeHHeTo Ha eMeKTpUYecKa M TOIUTHHHA €Hepris M IpYrd ropHBa BOIM [0 HapacTBaHe
Ha BBII Ha ctpanara “. Eto 3amo To3u oTpacki OUBa ONpele/IsH KaTo MEPCHEKTHBEH 3a
OBASIIOTO MHAYCTPHANIHO pasBUTHEe Ha Bwnrapus, ocobeHO mpenBull HaNM4HUsA, HO BCE OLIE
HEOMOJI30TBOPEH MOTEHLIMAN 3a [I0BUIIaBaHE Ha )KU3HEHOTO PaBHHUIIIE.

Abstract: Reached level of the standard of living in Bulgaria is an important topic in
modern socio-economic conditions, which determines its relevance. This report focuses specially
on this issue, viewed in both theoretical and practical aspect. As a result of the performance of
critical literature review and analysis of recent statistics have made some generalizations and
some recommendations, aimed at finding ways to its real increase. The analysis of the latest data

shows that the economic challenges in this important area have not yet been overcome, and for



many years’ public welfare and living standards continue to be among the main problems of
Bulgarian economic practice. There is a clear need to develop and implement a comprehensive
concept at national level, in parallel with the implementation of policies to improve the quality of
life, reduce the spread of poverty and reduce the risk of social exclusion. To this end, the
opportunities for sustainable improvement of living standards, which are adequate and applicable
to the Bulgarian economy, should be analyzed and outlined. From the analysis of the
macroeconomic indicators for the ten-year period 2006-2015. the connection "an increase in the
product produced in the field of mining and processing, the distribution of electricity and heat
and other fuels leads to an increase in the country's GDP" can be seen. That is why this industry
is defined as promising for the future industrial development of Bulgaria, especially given the

available but still untapped potential for raising living standards.

7. Trifonova, B. Challenges of employee selection in the mining industry, Journal of
mining and geological sciences, part [V, vol. 60, 2017, MGU “St. Ivan Rilski”, p.23-25.

7. Tpucdonora, Bb. IIpobnemu npu nopbopa Ha Kagpu B MHUHHO-J0OHMBHATA
npomuineHoct, Journal of mining and geological sciences, part IV, vol. 60, 2017, MI'Y “Ce.
Weau Puncku”, ¢.23-25.

Pe3tome: brirapckara cypOBHHHO-MUHEpATHAa HHAYCTPUS UMa OYaKBaHUS 3a MOBUILEHHE
Ha LIEHHTE HAa OCHOBHHTE CYpPOBHHH. TOBa rapaHTHpa YCTOHYMBOTO pa3BUTHE Ha OpaHIa, KOEeTOo
€ CBBP3aHO C TeXHOJOTHYHH U KaJpoBu MHBecTHLMH. [loOpuTe penieHus npy noadopa Ha KaJpH
Ch3/laBaT OCHOBATA 3a NMo-e(eKTHBHO QYHKIMOHKpaHe Ha NpeANpUATHATA.

B noknana ce uscnenBaT HAKOM OT mpobnemute npu nogbopa Ha Kagpu B MUHHO-
JNoOHMBHATA NMPOMHLLIEHOCT. LlenTa e 1a ce ycTaHOBU OT KakBO €CTECTBO ca IPUTECHEHMATA Ha
KaHguaatute 3a pabora B Tasu npomuilieHocT. [locoueHM ca BB3MOXKHOCTH, Kak
NpeANpUATAATa OT MHHHO-JOOMBHaTa IPOMHMLUIEHOCT Ja CTaHaT MpPUBIEKAaTelHH 3a
KBaNU(UIMPAHUTE KaJpH.

3a u3rpaxkJaHeTo Ha KauecTBeHH pabOTHM MecTa OT M3KIIOYMTENHA BAKHOCT Ca 3HAHMATA,
YMEHHATA ¥ KOMIleTeHLuuTe Ha paborHara cumna. Hanmune ca noOpu npakTHkKuM B obnacTra Ha
cpBMECTHaTta paboTa MeXAy MHHHO-IOOMBHHTE TIpEANpHATHA U IPOGECHOHATIHHUTE

o6pazoearenHu MHCTHTYLMH. OOXBaTa Ha MHHIIUATUBHTE € HYXKHO [a Ce Pa3IIMpH, KaTO BKIOYH



y4acTHe B KAPMEPHOTO OPHEHTHPAHE, B IUTAHMPAHETO HA MPHEMA IO OmnpejiesieHH npodecuu, B
onobpsBaHeTo Ha y4eOHUTE MPOrpaMM ¥ B OCHIYPSIBAHETO Ha MpodecHoHanHaTa peaTu3alis
cnef 3apbpluBaHe. bu3HechT TpsOBa la ObJie aKTUBEH YYaCTHUK B MPOLIECA MO MOArOTOBKATA Ha
KBanuUUUPaHUTE KaJpH, 33 J1a MOJXKE [d Pa34yMTa JBJITCOCPOYHO HA TSX.

JpyrusT BaskeH MOMEHT € M3TPaKIaHETO Ha MOJIOXKHUTENleH MMH/DK Ha NPeanpHsITUATA OT
MMHHO-I00MBHMS MOAOTPACH] Ype3 MONyIspU3UpaHe Ha MPUIATAHHTE OT TAX MEpPOINPHATHS,
CBBP3aHM C KOPIIOPATHBHATA COLMANIHA OTrOBOpHOCT. IIpoMeHsiiky 0BIeCTREHHTE HAMACH KbM
OpaHiua Iie ce CTUTHE N0 HANIMB OT JKeJaelluTe Ja paboTaT W Ja ce pa3sBHBaT B TOBa
HalpaB/icHHe Ha IPOMMUIIIEHOCTTA.

Abstract: Bulgarian raw-mineral industry has expectations for price increasing of basic
raw materials. This guarantees sustainable development of the branch and it’s bound with
technological and staff investments. Good decisions at staff selection create basis of more
effective company performance.

Some of the problems at staff selection in mine industry are explored in this report. The
aim is to establish what kind of worries jobseekers in this branch have. Some opportunities for
companies in mine industry to be more attractive for qualified staff are exposed.

Knowledge, skills and competences of work force are extremely important for the
establishment of quality work places. There are good practices of collaboration between mine
companies and professional educational institutions. The range of initiatives should be expanded
by including participation in career guidance, in planning of admission of certain professions, in
approval of university programs, in ensuring professional realization after graduation. Business
should be active participant in the training process of qualified staff. Thus it can rely on
employees® skills long-term.

Another important thing is the establishment of positive representation of companies in
mine industry through promotion of the events for corporate social responsibility. Changing
public attitudes towards this branch will lead to influx of people willing to work and to develop

in mine industry.

8. Mitev, V., B. Trifonova, B. Galabova, Labor productivity in the mining industry —
trends and perspective, Journal of mining and geological sciences, part IV, vol. 60, 2017, MGU
“St. Ivan Rilski”, p.17-22.



8.Mures, B., B. Tpudonosa, 5. ['es00Ba, [IpoM3BOAUTENHOCT HAa TpyJa B MMHHATa
MHAYCTpUs — TeHIeHUHH U nepcnektusy, Journal of mining and geological sciences, part IV,
vol. 60, 2017, MI'Y “Cs. Ueau Puncku”, c.17-22.

Pesiome: B noxnana ca 00o0IeHN TeHASHIMUTE B M3MEHEHHUETO HA MPOM3BOAMUTENHOCTTA
Ha TpyJa Ha CBeTOBHara, emporneiickata /EC-28/ u 6wnrapckara ukoHoMmuka 3a nepuoja 2000-
2016r. IlpeacraBeHa e mnporHosa Ha MexIyHapoaHaTa opraHusaliid Ha TpyJAa 3a HEHHOTO
pazsutue 1o 2021r. ITpocneneHo e u3meHenuero i 3a Bearapus u 3a cexrop ,,Junyctpus™ npes
MOCOYEHHUS IIEPUOJ, KAaTo € olpelieneHa Ha 6as3a TeKymy LeHH i nmo 1eHu ot 2010r. Ha eauH 3aeT
W Ha emuH otpaboteH uac. M3BeneHH ca TEHAEHIMUTE B MPOM3BOAMTENIHOCTTAa Ha TpyAa 3a
nojcekrop ,,Jlo6upHa npomuuieHoct™ 3a nepuoja 2008-2015r., uzuncieHa Ha 6a3a NPUXOAU OT
IeHHOCTTa Ha eJJHO 3aeTO JIMLIE U Ca HAalpaBeHH HAKOMH 3aKIIOUeHHs.

Abstract: The report summarizes the trend of labor productivity index of the world,
European / EU-28 / and the Bulgarian economies for the period between 2000 and 2016. The
forecast of the International Labor Organization for its development until 2021 is presented. Its
change for Bulgaria and for the Industry sector during the indicated period has been traced, as it
is determined on the basis of current prices and at prices from 2010. per employee and per hour
worked. The trends in labor productivity for the subsector "Mining and quarrying" for the period
from 2008 to 2015, calculated on the basis of income from the activity of one employee, are

presented and some conclusions are made.

9. Tpudonora, b. [IpunoxeHue Ha KOy4MHI' KOHLIEIILMATA KaTO METOJ, 3@ yIIpaBJieHHe Ha
yopewikure pecypeH, CoOopuuxk [lokmagu VIII wmexgynapomHa HayyHa KOH(epeHUMs
,»VIKOHOMHKATa B IPOMEHALINS Cc€ CBAT — HALIMOHAIHH, PETHOHATHH M II00anHH M3MEpEeHHs
(UI1C-2017), UY-Bapna, 2017, ¢.311-315.

9.Trifonova, B., Application of coaching concept as a method of managing human
resources, Proceedings of the VIII International Scientific Conference ,,The economy in a
changing world - national, regional and global dimensions /IPS-2017/ “, University of

Economics, Varna, 2017, pp.311-315.

Pezrome: Muoro pakeH cbaKTop 3a ychnexa Ha BCdKa oOpraHu3alysg ca OTAa[eHHUTE

cnyxutend. ChyKuTend, KOMTO HaBar Ha paboTa MBNHU ¢ eHeprus U J00pO HAcTpPOEHME.



Koy4uHrsT ce oTHacs 10 MHAMBHAYATHHS IPUHOC HA BCEKH €MH CIIY)KUTEN B LEIHsS TPOLEC.
ITomara Ha xopaTta jJa peaqM3upaT COOCTBEHHTE CM YMEHHMS W TaJaHTH M I'M HAcouBa KbM
pasButHe. Pasrpbluane Ha DBJIHMAT NOTEHUMAN Ha CTYKMTENs BB3ACHCTBA BBPXY Ch3aBAHETO
Ha yCIlellHa KOPNopaTUBHA KyATypa U e(eKTUBHA OpraHu3aluoHHa mpoMsHa. ChIIO Taka BOIH
70 noaobpsBaHe Ha KOHKYPEHTOCTOCOOHOCTTa Ha KOMITAHHUATA.

Abstract: A very significant factor for the success of every organization is dedicated
employees. Employees that come to work full of energy and good mood. Coaching is about the
individual contribution of every single employee in the whole process. It helps people to realize
their own skills and talents and guide them to development. Unleashing employee full potential
impacts over creating successful corporate culture and effective organizational change. Also it

will improve the competitiveness of the company.

10. HOumoe, E., b. Tpudonora u B. I'bnnbora, BB3MOXKHOCTH 3a IOBMIIABAHE HA
KHU3HEHOTO paBHMIle B Penybnuka benarapus, Coopruk Hoxmamu VIII MexayHapomHa HaydHa
KoH(epeHnus ,,FIKoHOMHUKaTa B MPOMEHSIIIHA Ce CBAT — HALMOHAIHM, PETHOHANHM U IN0GaTHH
usmepenus (MI1C-2017), UY-Bapna, 2017, ¢.373-378.

10.Dimov, E., B. Trifonova, B. Galabova, Opportunities for raising the standard of living
in the Republic of Bulgaria, Proceedings of the VIII International Scientific Conference ,,The
economy in a changing world - national, regional and global dimensions /IPS-2017/ ¢, University

of Economics, Varna, 2017, pp.311-315.

Pestome: Tosu goxnaz e mocBeTeH Ha aHanM3a HA [BaTa OCHOBHH MAaKpOMKOHOMMYECKH
roKasaTeis, M3MEpBallld CTaHJapTa Ha >KUBOT. Te3u MNokasaread ca OOLM JOXOAM Ha
JAOMaKWHCTBATa [0 M3TOYHHIM Ha JOXOAM M OOLIM pa3sXxogM Ha JOMaKUHCTBATA MO TPYIH
pasxomy. CHCTOAHHETO M JUHAMMKaTa MM ce Habmogmasar 3a mepuoja 2006-2015 r. Ha Tasu
OCHOBa C€ WAEHTHQHLMPAT HAKOM BB3MOKHOCTH 3@ YCTOMYMBO MOAOOPSBAHE HA >KU3HEHMS

CTaHOapT Ha HAIMOHAaIHO HHUBO.

Abstract: This report is devoted to analysis of the two main macroeconomic indicators,
measuring the standard of living. These indicators are total income of households by sources of

income and total expenditure of households by expenditure groups. Their state and dynamics are



observed during 2006-2015. On this basis some opportunities for sustainable improvement of the

standard of living on the national level are identified.

11. Tpudonora, b., b. I'enmsboBa, [Ipunoxkerne Ha MOTUTHKATa HA OTBOPEHUTE BPaTH B
MUHHO-7006MBHAaTa npomunuieHoct, COopHuk Jloknmagw oOT mepBa HaydyHa KoOH(pepeHuus
., ObpaszoBanue, Hayka, MHOBaUMU Ha AKaJeMus 3a MHOBaLMY U pa3sutue, C., 2017, ¢.38-44.

11.Trifonova, B., B. Galabova, Application of the open door policy in the mining industry,
Proceedings of the I Scientific Conference ,Education, science, innovation “, Academy of

Innovation and Development, S., 2017, pp.38-44.

Pesrome: Jloxnanst ce hokycHupa BEPXY €1Ha TeMa OT UHTepec B 001acTTa Ha yrpaBiieHHe
Ha YOBCIUKUTE PeCypcH - MOJWTUKATa Ha OTBOpPEeHH BpaTH. [IpecTaBeH e KpUTHYEH Iperiel Ha
HErOBUTE XapaKTepHCTHKH. MpueHTuduIMpaHu ca HIKOHM BB3MOMKHOCTH 3a MpaKTHYEeCKO H
NpuokeHue. Pasrinexxaar ce Hal-BayKHUTE aclleKTH Ha MOJIMTHKATa W ce MpeCTaBAT HelHUTe
NpeMMCTBA W HENOCTAThUM B KOHTEKCT2 Ha ChBpeMEHHaTa Ou3Hec npakTHka. B To3H
TEOpPETHYEH KOHTEKCT ca NpPOYYeHH /[Ba pPa3IMYHM Cily¥as Ha INPUIIOKEeHHEe B MMHHATa
UHOycTpus. B pe3ynTar Ha TOBa ca HalpaBeHU HAKOH U3BOIH.

Abstract: The report is focused on a topic of present interest in the field of human
resources management — the Open door policy. It represents a critical overview of its
characteristics. Some possibilities for practical application have been identified. The most
important aspects of the policy are examined and its advantages and disadvantages are presented
in the context of the modern business practice. On this theoretical business, two different cases
of application in the mining industry have been studied. As a result, some conclusions have been

made.

12. Mures, B., b. Tpudonosa u b. I'enn0oBa, [IpousroauTenHOCT Ha Tpylla B MMHHATA
HHYCTpHS — TeHIeHLIUH U NTepCIeKTUBH, cIl. ,,MHHHO Jeno u reonorus’, 6p.8-9/2017, c.54-58;

12. Mitev, V., B. Trifonova, B. Galabova, Labor productivity in the mining industry —
trends and perspective, Journal of Mining and Geology, issue 8-9/ 2017, pp.54-58

Pesrome: I_IenTa Ha JOoKjaga € 4pe3 aHalM3KMpaHe Ha HallidyHaTa CTaTUCTHYEeCKa

uH(pOpMaLMs Ha CBETOBHO, €BPONEHCKO, HAllMOHANHO M OpaHIIOBO paBHUIIE Ja MOraT Ja ce



0YepTasT TeHACHLHUTE U MePCNeKTUBHUTE 3a Pa3BUTHE Ha IPOMU3BOAUTEIHOCTTA HA TPYAa U Aa ce
paskpusaT dakropure 3a HeWHOTO moBMIIaBaHe. OO0OOIEHW ca WM3MEHEHHUETO Ha
NpOM3BOJMTENIHOCTTA Ha TpyAa Ha CBeTOBHarta, eBponeilickara /EC-28/ u Owarapckara
uKOHOMMKa 3a nepuoga 2000-2016r. 3aenHo ¢ mporxosata Ha MeayHapoaHaTa OpraHu3alus
Ha Tpy/a 3a HeitHoTo passutue 10 2021r. [Ipocneneno e npoMsinara it 3a Beirapus u 3a cekrop
»AHIyCcTpusa® npes nocoyeHus NepHo, KaTo e onpenencHa Ha 6a3za TEKYIIH LEHH M 0 LIEHH OT
2010r. ma enuH 3aeT M Ha eaMH oTpaboteH uwac. M3BedeHM ca TEHICHIMHTE B
NPOM3BOAMTENIHOCTTA Ha TPyAa 3a MOJCEKTOp ,,JlobuBHa npomuineHoct 3a nepuoga 2008-
2015r., uzyucnera Ha 6a3a NpUXoaM OT AEHHOCTTa Ha €IHO 3aeTO JIMLIE W Ca HAalpaBeHH HAKOM
3aKTIOYEHHS.

Abstract: The purpose of the report is to analyze the available statistical information at the
global, European, national and sectoral levels to be able to outline trends and prospects for the
development of labor productivity and to reveal the factors for its increase. They are
summarizing the trend of labor productivity index of the world, European / EU-28 / and the
Bulgarian economies for the period between 2000 and 2016. The forecast of the International
Labor Organization for its development until 2021 is presented. Its change for Bulgaria and for
the Industry sector during the indicated period has been traced, as it is determined on the basis of
current prices and at prices from 2010. per employee and per hour worked. The trends in labor
productivity for the subsector "Mining and quarrying" for the period from 2008 to 2015,
calculated on the basis of income from the activity of one employee, are presented and some

conclusions are made.

13. Mures, B., b. Tpudonosa u b. I'onsboBa, [IpousBoaurenHocTTa Ha Tpyda B
Obarapckara A0OMBHA npoMmuiuneHoct, cn. Mzeectus, CY-Bapna, cepus ,JxoHomMudecku

Hayku™, 2/2017, c. 40-48;

13.Mitev, V., B. Trifonova, B. Galabova, Labor productivity in the Bulgarian mining
industry, “Izvestia” Journal of the Union of Scientists — Varna, “Economic sciences” series,

2/2017, pp. 40-48.

Pestome: [loxnansT 0600LIaBa TeHACHIMUTE B HHAEKCA HA MIPOM3BOANTEIHOCTTA HA TPya

B Ownrapckara ukoHomuka 3a mnepuoga 2000r. mo 2016 r. Ilpencras mnporHosa Ha



MesknyHapoaHaTa OpraHM3allus Ha TpyHa 3a auHamukata i go 2021 r. Ilpomenure B
MPOU3BOJIMTENHOCTTAa Ha Tpyna B bearapus u cextop ,,MIHAycTpusA™” ce mpoy4BarT 3a MOCO4YeHHs
nepuoa. Te ce onpenenaT Bb3 OCHOBA Ha TEKYIUUTE LieHH U cToliHocTuTe 3a 2010 r. Ha cimyxuTen
1 Ha paboTeH yac. OnmucaHM ca TEHACHUMMWTE NPU Ta3H NPOMsHA B NPOM3BOAMTENHOCTTA HA
Tpygoa 3a cektop ,JlobueHa mpomumneHoct™ 3a mepuoma 2008r. mo 2015 r. Hamparen e
CpaBHMTENIEH aHa/li3 Ha peajlu3uMpaHaTa WHAMBHIYalTHA IPOU3BOJAMTENHOCT Ha TPyJa Ha HAKOH

NpeACcTaBUTENHH OBIrapcku MUHHM NPEANPHATHS ChC CPEIHATA CTOMHOCT 3a CEKTOpA.

Abstract: The report summarizes the trends in the labor productivity index of the
Bulgarian economy for the period 2000 to 2016. It represents a prediction of the International
labor organization for its dynamic to 2021. The changes in the labor productivity of Bulgaria and
the sector “Industry” are studied for the indicated period. They are determined on the basis of
current prices and 2010 prices per employee and per working hour. The tendencies in this change
of the labor productivity for the sector “Mining and Quarrying” for the period 2008 to 2015 are
described. A comparative analysis of the realized individual labor productivity of some

representative Bulgarian mining enterprises with the average for the sector is made.

14. Tpudonora, b., b. ['enpboBa, [lokazarenu 3a u3MepBaHe Ha XU3HEHOTO PaBHHILE —
TEOPETHKO-TIPUJIOKHH acrnekTH, ci. Mzeectusa, CY-Bapha, cepusa , IKoHOMHYECKH Hayku“,

2/2017, c. 49-57.

14.Trifonova, B., B. Galabova, Indicators for measuring the standard of living —theoretical
and applied aspects, “Izvestia” Journal of the Union of Scientists — Varna, “Economic sciences”

series, 2/2017, pp. 49-57.

Pesrome: ToBa u3creBaHe € MOCBETEHO Ha TEOPETHYHO-IIPUIIOKHNUTE aCIIEKTH Ha BBIPOCca
3a TIOKa3aTeJIMTE 3a HM3MEpPBAaHE Ha CTaHdapTa Ha MHBOT. L[enTa MYy € Ina TH aHalu3upa,
CHCTeMaTH3Mpa W TpPEeACTaBM B TIXHATAa LsocT M Gorato pasHooOpasme. Mscnenmpasero ce
OCHOBaBa Ha M3MO0JI3BaHETO Ha OOLIONPHETH U IMPOKO M3BECTHU HAYYHU METOIH. AHAIM3UPAHU
ca BCHYKH [T0Ka3aTeNi, KOMTO NPSKO MM KOCBEHO MIIOCTPUPAT CHCTOSHUETO M JMHAMMUKATA Ha
cTaHjapTa Ha *WuBOT. KpUTHYHUAT Nperie Ha CHLIIHOCTTA U KIMIOYOBHUTE XapaKTePUCTUKH Ha

[IoKasaTeJiuTe II03BOJIABa da c€ MoAuepTasT OCHOBHHUTE UM CHIIHH H cnabu CTpaHH. Ha Taszu



OCHOBa MoraT Aa C€ HallpaBAT HAKOW H3BOAH 34 TAXHOTO IIPHUIIOKEHHE B CHBPEMCHHUTEC

COLMaJTHO-MKOHOMHYCCKH YCIOBHA.

Abstract: This study is devoted to the theoretical-applied aspects of the question about the
indicators for measuring the standard of living. Its aim is to analyze, systematize and present
them in their entirety and rich diversity. The study is based on the use of commonly accepted and
widely known scientific methods. All indicators that directly or indirectly illustrate the state and
dynamics of the standard of living have been analyzed. A critical review of the essence and key
features of the indicators allows to highlight their main strengths and weaknesses. On this basis,

some conclusions can be drawn about their application in modern socio-economic conditions.

15. Tpudonora, b., CerBpeMEHHH TEXHMKH 3a OOy4ueHHe W pa3BHTHE Ha YOBELIKHTE
pecypcu B opraHuzauusara, ci. Science & Technologies, CY — Crapa 3aropa, vol. VII, 2017,

Number 7: Social studies, ¢.79-83.

15.Trifonova, B., Modern techniques for training and development of human resources in
the organization. “Science & Technologies™” Journal of the Union of Scientists — Stara Zagora,

vol. VII, 2017, Number 7: Social studies, c.79-83.

Pestome: B gHemIHMAT AMHAMMYHO NPOMEHSIN CE€ CBAT eJHa OT OCHOBHHMTE LENH Ha
YTIpaBJIeHUETO Ha YOBELIKHTE pecypcH e eeKTUBHOTO Pa3BUTHE Ha YoBeliKus Kanutan. Houre
3HAaHUS, YMEHMsS M Harjacu ca HeoOXOoIMMHU 3a IMONIOKWTEeNHa npoMsHa B padorata Ha
cinyxurtenure. J[eHHOCTUTE Ha OpraHu3alMsaTa ca CBBP3aHM C Tpoleca Ha riodanuzanus,
gemorpackd IIPOMEHM, HHTErpallds M TeXHoJlorHuyeH nporpec. To3u QakT H3HUCKBa
M3MOJI3BAHETO HAa CHBPEMEHHHM TEXHUKHM 32 OOyueHME W pa3sBUTHE Ha YOBELIKHUTE PECYpCH.

Texunure NnpeAuMCTBa ca IIpeACcTaBEeHH U 0000IIEHH B TO3H JOKIAT,

Abstract: In today’s dynamically changing world one of the main goals of human resource
management is the effective development of human capital. New knowledge, skills and attitudes
are necessary for a positive change in the work performance of the employees. The activities of

the organization are linked to the process of globalization, demographic changes, integration and



technological progress. This fact requires the use of modern techniques for training and human

resource development. Their advantages are represented and summarized it this report.

16. Trifonova, B., ,,Shared Values “as a model of building stable work environment in the
company, Journal Science & Research, CY — Crapa 3aropa, vol. II, 2018, Number 2: Social
studies, ¢.27-30.

16. Tpudonora, b., ,,CnoseneHure HEHHOCTH “KaTO MOJEN 3a M3rpaxJaHe Ha crabHiIHa
paboTHa cpena B KommaHuATa, ci. Science & Research, CV — Crapa 3aropa, vol. II, 2018,

Number 2: Social studies, ¢.27-30.

Pesrome: ITonoOpsBaneTo Ha HUPMEHOTO yNpaBleHHEe M3MCKBA HOB HAYMH HA MMHCIIEHE,
HAaco4YeH KbM HaMajsBaHe Ha KOHTPOJHHTE MEXaHW3MH W OT Jpyra CTpaHa CTHMYJHpaHe
PasBUTHETO HA YOBEIIKMA MOTEHIMAN Ha CiIyKuTeiuTe. ChBPEMEHHUAT MOJIEN Ha ,,Y IpaBlieHHe
Ha CHOJENIEHH LEHHOCTH  C€ OCHOBaBa Ha JIOS/IHOCT KBM eIlHAa MHCHS M CHIIECTBYBAlLIM 0OLIH
uenHocTH. OCHOBHATa 1ie1 Ha TO3U JOKIAJ € Ja M3JI0KM pOJisiTa Ha YCTAHOBEHHUTE LIEHHOCTH.
WnauBuayanHuTe HYKIH, 0YaKBaHHA M HarlacH, 3aeHO ChC CHOJAENEHHTe UEHHOCTH (OpMHUpaT
BBTPEIIHA MOTHBALMA Ha CIYXKMTEJIMTe M BIMAAT BBpPXy TAxHaTa paborta. Monenst 3a
u3rpakJaHe Ha crabunHa paloTHa cpela M3WCKBA XapMOHM3MpaHe Ha GUPMEHH WU
MHIMBMAYaJHM LEHHOCTH. BiMsaHHeTo Ha ynpaeneHueto TpsdOBa ga ObIe HAacOYEHO KBM
yCTaHOBsIBAHE Ha CIOIENCHH LEeHHOCTH. MiMa MHOro npumepH 3a NpUIOKEHHETO Ha MOJIena B
MHMHHATa MHAycTpusa. Beuuku Te MOKasBaT, ye ,,IEHHOCTHHUST HOAXOA™ B YNPABIEHHETO € OT

CBINECTBEHO 3HAa4Y€HHE 3a NNOBUINaBaHe Ha eeKTHBHOCTTA Ha paboTara.

Abstract: The improvement of company management requires a new way of thinking,
aimed at reducing control mechanisms and on the other hand stimulating development of human
potential of employees. Modern model of "Shared values management" is based on loyalty to
one mission and existing general values. The main purpose of this report is to expose the role of
established values. Individual needs, expectations and attitudes along with shared values form
internal motivation of employees and influence on their job performance. The model of building
stable work environment requieres harmonization of company and individual values. The

influence of management should be directed to establishment of shared values. There are many



examples of the application of the model in mine industry. All of them prove that "value

approach" in management is significant for increasing the efficiency of work.

17. Galabova, B., B. Trifonova, Sustainable development and innovation potential of the
mining companies, Management & Sustainable Development, Journal of University of Forestry,

vol. 69, ron.20, 2/2018, c. 16-21.

17. I'ensboBa, b., b. Tpudonopa, YcToHYHBO pa3sBUTHE M MHOBALMOHEH MOTEHLMAN Ha
MHHHUTE KOMII2aHUM, CII. YIIpaBleHHe M ycToiHumMBO paseutue, JITY, vol. 69, ron.20, 2/2018, c.

16-21.

Peziome: HMHoBaumuTe ca B OCHOBaTa Ha MKOHOMHYECKOTO PasBUTHE H pPacTeX.
CBCTOSHHETO HAa MHOBAIMOHHATA CUCTEMA Ha €JHa CTpaHa ce npeaonpenesist OT HHOBAllHOHHAaTa
aKTUBHOCT Ha IpeAnpHATHUATA - TEXHUS KalalWuTeT KM HACO4YE€HOCT KBM paspaGOTBaHe U
BHEAPsABAaHE Ha WHOBAIIHUH. Tazu Tema HpH,Z[06HBa roJIIMO 3HAQYEHHUE W aKTYaJITHOCT B KOHTEKCTa
Ha HeoOXOoOMMOCTTa OT IIOBMIIABaHE HA KOHKypBHTOGl'[OCO6HOCT1"a Ha WKOHOMHKaTa. B To3u
CMUCBHII OCHOBHATa LEJI Ha HM3CICABAHETO € pa3sKpHBaAaHETO Ha Bpb3KaTa MEXAY HHOBALIMOHHHS
NOTEHIHAI Ha MHHHOTO MpEAIpHATHE H }’CTOﬁ‘-IHBOTO pasBuTHE KaTO BOJELIa CLBpEMEHHa
KOHIenuus 3a OamaHe MEMNIY OIIa3BaHETO Ha OKOJIHaTa Cpeaa H ed)eKTI/IBHOTO OIIOJI30TBOPABAHE

Ha NMPUPOJHUTE PECYPCH.

Abstract: Innovation is at the heart of the economic development and growth. The state of
the national innovation system is predetermined by the innovation activity of the enterprises. It
depends on their capacity and focus on development and implementation of innovations. This
topic is very important in the context of the need to increase the competitiveness of the economy.
In this sense, the main objective of the study is to reveal the connection between the innovation
potential of the mining enterprise and the sustainable development as a leading contemporary

concept of a balance between environmental protection and the efficient use of natural resources.



18. Trifonova, B., Work motivation factors at the beginning of employment in the mining
companies, Journal of mining and geological sciences, part IV, vol. 61, 2018, MGU “St. Ivan

Rilski”, p.22-24.

18. Tpudonosa, b., Qakropy Ha MOTHBaLHUATa 3a TPYL MpH 3amoyeaHe Ha pabora B
MHHHO-J00MBHHUTE npennpuaTs, Journal of mining and geological sciences, part IV, vol. 61,

2018, MI'Y “Csg. Usau Puncku”, ¢.22-24.

Pesrome: MoTupauuaTa 3a TpyJ e cpep Haii-usciensanute GakTopH B YIPaBIEHHETO Ha
YOBCLIKMTE pECypCM MW yIpaBleHCKaTa Icuxonorus. B  cbBpemeHHHMTE 00IIECTBEHO-
WKOHOMHMYECKH YCJIOBHS POJIiTA HAa YOBEWIKUTE PECYpCH € ONpelessila 3a OpraHW3alHOHHUS
ycnex. YCTOHYMBOTO pasBuTHE Ha OpaHlla € CBBP3aHO ¢ TEXHONOTMYHY U KaAPOBY MHBECTHLIMH.
Lenra va moknana e obobuiasaHe Ha (haKkTOpuTe, MpelONpedeNAIld Hariacute 3a pabora M
NPUTECHEHNATA Ha KaJpHTe IpH 3aloyBaHe Ha paboTa, B TO3M BaXKEH 3a HMKOHOMMKATAa HH
nofoTpachka. MscnenBaHero Ha MOTHMBaUMATa 3a TPYA B MHMHHO-TOOMBHATA MPOMHILIEHOCT
noAnoMara pbKOBOJACTBATa Ha Te3M MPENNpUATHS B M3yYaBaHETO Ha [MOTEHIMana Ha

KaHIHuOATHUTE 3a pa60Ta, TEXHUTC MOTHBH, HABUIIH U 0CcODEHOCTH Ha EKHMITHOTO B3aMMO/JICHCTRHE,

Abstract: Motivation for work is among the most studied factors in human resources
management and management psychology. In modern socio-economic conditions, the role of
human resources is essential for organizational success. The sustainable development of the
sector depends on the investments in technology and personnel. The aim of the report is to
summarize some factors, connected with the attitudes for work and the worries of the
professionals at the beginning of employment in this sector. The study of motivation for work in
the mining industry supports the managements of these companies to explore the potential of job

candidates, their motives, habits and the characteristics of team interaction.

19. Galabova, B., B. Trifonova, Innovative practices in the management on a mining
company, Journal of mining and geological sciences, part IV, vol. 61, 2018, MGU “St. Ivan
Rilski”, p.25-28;



19.I'ensboBa, b., b. Tpudonosa, M HOBaTHBHY NMpakTHKM NpH YNpaBNeHWE HA MUHHO-
nobusHoTo npeanpusatue, Journal of mining and geological sciences, part IV, vol. 61, 2018,

MI'V “Cg. MBan Puncku™, ¢.25-28.

Pesrome: B poknmaza ca mpencraBeHu MHOBAaTMBHHM IPAaKTUKH B TPH MHHHO-I00HBHU
MpeanpUsaTHsa, KOWTO NpHIAaraT yclellHO NpUHLMINTe Ha [lonMTHKaTa Ha OTBOPEHH BpATH.
HM3nonzeaneTo Ha Ta3u TMONMTHKA clioMara 3a I0J00psSBaHETO W YJIECHSBAaHETO Ha Mpoleca Ha
KOMYHHKalMs, IOJy4aBaHETO M OTpa3siBaHeTO Ha oOpaTHara BpB3Ka M MPOBEXKIAHETO HAa
IUCKyCcHs Ha IIMpoka ocHoBa. Taka ce ycraHoBsiBa nobpa paboTHa atmocdepa, ocobeHo B
YCNOBHMATA Ha HEOOXOAMMOCT OT TIOCTOSHHM IPOMEHM Ha BCHYKM HHBA. [loJMTHMKaTa Ha
OTBOPEHM BpaTH € CBBPEMEHEH MHCTPYMEHT 3a YIpaBlieHHE Ha MpeAnpHITHATA, KaTo 3acsara
pasIM4HM HEroBH acmeKTH. Bb3 ocHOBa Ha KpHUTHYEH aHalIM3 Ha NpPaKTHKUTe B o0liacTra ca
NpeACTaBeHH BB3MOKHOCTHTE 3a NMPHJIOKEHHE Ha Ta3W MOJWTHKA B YNPABICHCKH IMpollec Ha
MHHHO-I0OMBHOTO Npennpuatve. Ha Tasu 6aza ca 0o60CHOBaHM HSKOM HACOKH 34 MOBHIIABAHE

Ha e(heKTHBHOCTTA Ha YNPaBIEHCKHS MPOILIEC.

Abstract: The report represents some innovative practices of three mining companies
which have successfully applied the principles of the Open door policy. The application of this
policy helps to improve and facilitate the human resources management and the process of
communication with stakeholders, the receiving and reporting of feedbacks and conducting
discussions. Generally, it establishes good working atmosphere, especially in terms of the
modern need for constant changes at all corporate levels. The policy also could contribute to the
improvement of the economic performance. In this sense, based on a critical analysis of current
practices, the opportunities for its application in the management process of the mining company
are summarized. Open door policy is a modern management tool that affects different key
aspects. On this basis some guidelines for increasing effectiveness of this process and for

acquisition of strategic advantages are justified.

20. I'snpboBa, b., B.Tpudonopa, MHoBanuuTe M TEXHOJIOTHYHOTO PA3BUTHE KaToO

CTpaTerMyecku NpeiuMCTBA Ha MHMHHOTO mpennpustae, Coopuuk JIoknanym Ha MeXIyHapoaHa



Hay4yHO-TpaKkTH4YecKa KoHdepeHys ,,MHnycTpraneH Ou3Hec M NpenlpreMayecTBO — MHOBALUH

B HayKara 1 npaktukata®“, 1Y-Bapna, 2018, ¢.247-260;

20.Galabova, B., B. Trifonova, Innovation and technological development as strategic
advantages of the mining company, Proceedings of the international scientific-practical
conference "Industrial Business and Entrepreneurship - Innovation in Science and Practice",

University of Economics, Varna, 2018, pp. 247-260.

Pestome: HMHoBauuure ca B OCHOBaTa Ha MKOHOMMYECKOTO pAasBUTHE M PpacTEX.
CBCTOAHMETO HAa MHOBALIMOHHATA CHCTEMa Ha eJlHa CTpaHa Ce MpeNomnpeieNi OT UHOBALMOHHATA
aKTHBHOCT Ha MpPEINpHATHATA, TEXHUS TEXHOJIOMMYEeH M MHOBAUMOHEH KanmauuteT U QOKyC KbM
paspaboTBaHe W/WiM BHepsiBaHe Ha MHOBaUMu. Temara npuaobuea ole no-rojsiMa akTyaJlHOCT
B KOHTEKCTa Ha HeoOXOOMMOCTTa OT CBOEBPEMEHHO IOBHIIABAHE Ha KOHKYPEHTOCIOCOOHOCTTA
Ha MKOHOMHKaTa. B TO3M CMHCEHJI HM3CIEJBAHETO € HACOYEHO KBM IOJ4epTaBaHe poJssaTa Ha
MHOBallMUTE M TEXHOJOTMYHOTO PpAa3BUTHE KATO CTPATErMYECKH IpPEJHMMCTBA Ha MMHHOTO
MPeAnpusATHe, KOWTO OCUTYpSBAT BHMCOKA KOHKYPEHTOCHOCOOHOCT M A00pu (DHUHAHCOBO-

HKOHOMHYECKH PE3YNTAaTH.

Abstract: Innovation is the foundation of economic development and growth. The state of
the country’s innovation system is determined by the innovation activity of the enterprises, their
technological and innovational capacity and focus on development and implementation of
innovations. This issue acquires even greater relevance in the context of the need to increase the
competitiveness of the economy in a timely manner. In this sense, the main purpose of the study
is to highlight the role of the innovational and technological development as strategic advantages

of the mining enterprise, ensuring high competitiveness and good financial-economic results.

21. Tpudonosa, b., Jluncata Ha KaJpy B MHHEPAIHO-CYPOBHHHATA HWHAYCTPUS B
KOoHTeKcTa Ha bwarapckoro espomnpezncearenctso, Coopuuk Jloknamy OT pasroBOp-AUCKYCHS
»AKageMuuHaTa oOHNIHOCT — KaK M ¢ KakBo cief npexaceaarencteoto Ha EC mie npoabmxu™ Ha

Axazemus 3a HHOBALlMK U passurue, C., 2018, ¢.87-92.



21.Trifonova, B., Shortages in mineral-raw industry in the context of Bulgarian EU
presidency, Collection of Reports from conversation-discussion "The academic community -
how and what after EU Presidency will continue", Academy for Innovation and Development,

S.,2018, pp.87-92.

Pesrome: brnarapckoro npenacenmatenctBo Ha CnBera Ha EBporneiickus CbBIO3 MOKasa
BBE3MOJKHOCTTA Ha CTpaHaTa HHU Ja PBKOBOIU GopyMm oT TakbB THr. Ho To3u dopymM He nocrau
3a pelapaHe npobiieMa ¢ HeJIOCTUra Ha KaapH B oTpachi MHOycTpus Ha cTpaHHWTe-uleHKH. B
OBNrapckaTa MHHEpaNHO-CYpOBMHHA MHAYCTPUS BCe [OBEYE IJIMICBAT KBATM(DUIMPAHH M
MOTHBHMDaHM KaHAMAaTH 3a pabora. YCTOMYMBOTO pa3BUTHE Ha OpaHila € CBBP3aHO
TEXHOJIOTHYHM M KaJpOBHM MHBECTHIMH. B [OKnTana ce u3cieaBaT HAKOM OT NMpoOIeMHTE MpH
noabopa Ha KaJpd B MHHEpATHO-CYPOBHHHATA HHIAYCTPMS M C€ [OCOYBAT BB3MOMHOCTH 32

TAXHOTO pellaBaHE.

Abstract: Bulgarian Presidency of the European Union showed the ability of our country
to lead a forum of this type. But this forum is not set to solve the problem of shortage of staff in
the sector Industry of the member states. In Bulgarian mineral raw material industry is
increasingly lacking qualified and motivated candidates for the job. Sustainable development of
the industry is related technology and personnel investments. The report explores some of the
problems in the selection of cadres in mineral-raw materials industry and indicated possibilities

for their solution.

22. Tpudonora, b., ['5BKaBUTE CTpaTeruy 3a H3MOJ3BaHE HA YOBELIKHTE PECYpPCH —
NpeanocTaBKa 3a ycnex Ha OusHec opraHusauuute, ci. Science & Technologies, CY — Crapa

3aropa, vol. IX, 2019, Number 6: Social studies, ¢.70-75.

22.Trifonova, B., Flexible strategies of using human resources — precondition for success
of business organizations, “Science & Technologies” Journal of the Union of Scientists — Stara

Zagora, vol. IX, 2019, Number 6: Social studies, ¢.70-75.

Pesrome: B ycnopusaTa Ha 3aabnfoyapaina ce KOHKypeHTHa 6opba, yCKOpeH TEXHOJIOTHYEeH

Ipolec i AMHaMHKKa Ha IIasapa Ha Tpynaa, l’[pOGHeM'I:T C ThpPCEHETO Ha Bb3MOIKHOCTH 3a Pa3sBHUTHE



Ha OM3Hec opraHM3alMKTe NpKUAOOKMBA MHOIO IONSIMO 3HaueHUe. AKUEHTBT BBPXY ONTHMAIHOTO
HM3II0JI3BAHE Ha YOBCIIKHTE pECYPCH € HACOYEH KbM AHra*KMpaHOTO ¥ MOTHBHPAHO MOBEAEHUE Ha
3aeTuTe. | 'BBKABHUTE CTpaTeryuM 3a HM3MOJI3BaHE Ha YOBCIIKHMTE pPECYPCH IMO3BOJIABAT Ha busHec
OpraHH3alMUTE Ja ce IPOMEHAT CBOEBPEMEHHO U Oe3 chliecTBeHa 3aryda Ha eeKTUBHOCT, KaTo
NOAABPIKAT CBOSATA KOHKYPEHTOCNOCOOHOCT MPH IMOSIBATA HA HOBM TEXHOJOIHH, HOBH MPOIAYKTH
WIH JOpYru TIIpOMEHH, HAJIOKEeHH OT IazapHarta KOHIOHKTYDa. B JOKNIaasT € HallpaBeH
TEOPETHYEH MPETNEN Ha TI'BBKAaBHUTE CTpaTeruyd 3a H3IO0JI3BaHE Ha YOBEIIKHUTE PECYPCH.
CpaBHUTEHUAT aHAJIM3 HA HAH-NOMYIAPHUTE CTPATETHH M TOCOUEHUTE HACOKHM 3a TMPHIIAraHeTo
MM B IIpaKTHKaTa Ha buzHec OpraHH3allMUTE ca IMpeaNoCTaBKa 3a MOBUIIABAHE Ha pe3ynTaTuTe

oT ¢pupMeHaTa UM JIeHHOCT.

Abstract: In conditions of deepening competitive struggle, frequent technological process
and dynamics of labor market, problems with opportunities for business organization
development become more important. Focus on optimal using of human resources is aimed at
engaged and motivated behavior of employees. Flexible strategies of using human resources
enable business organizations to change opportunely. They maintain their competitiveness at the
onset new technologies, new products and other changes related to market context without big
loss of effectiveness. In this report we give a theoretical review of flexible strategies of using
human resources. Comparative analysis of the most popular strategies and guidelines for their

application in business organizations are preconditions for increasing good results of company’s

activity.

23. Galabova, B., B. Trifonova, Ecological security and sustainable development in the
mining industry: the case of Bulgaria, book proceedings 9-th International symposium on natural

resources management, Zajecar, R. Serbia, 2019, p. 71-75.

23.I'envboBa, b., b. Tpudounosa, Exonoruyda cUrypHOCT U YCTOHUYMBO pa3BUTHE B
JNOOMBHATA NPOMHUIIEHOCT: clydyasT Ha bearapus, 9-tu MexayHapoaeH CUMIIO3MYM 3a

yIpaBlieHHE Ha IIPUPOIHUTE pecype, 3aituap, P Copbus, 2019, ¢.71-75.

Pesrome: Tazu cratus aHaJIM3Mpa HAKOH ,'106]31/] MpaxKTUKH, CBBEP3aHU C U3INBJIHCHHETO Ha

HOBH €KOJIOTHYHH IIPOCKTH B H36paHH 6’bJII“apC]{H MHHHH TIpEaNpUATHA. Ha Ta3u ocHoBa, ypes3



HM3MON3BAHETO Ha HIHMPOKO MPHU3HATH HAYYHM METOJM M NOAXOOH, CE MPAaBAT O606Il[eHHH H
NPENoOPEHKH 3a OlIa3BaHE Ha OKOJIHATa cpelna, BE3CTAHOBABAHE HA €KOJIOTHYHATa CUI'YPHOCT KaTo

BayKHa IMpEANOCTaBKa 3a YCTOﬁQHBOTO Pa3BUTHE U pacTEa Ha KOMITaHHUATA.

Abstract: This article analyzes some good practices, related to the implementation of new
environmental projects in selected Bulgarian mining enterprises. On this basis, through the use of
widely recognized scientific methods and case study approach, are made summaries and
recommendations for environmental protection, restoration and ecological security as essential

prerequisites for the sustainable development and the company growth.

24. Trifonova, B., B. Galabova, Increasing the efficiency of human resource management
in mining enterprises, Journal of mining and geological sciences, part IV, vol. 62, 2019, MGU

“St. Ivan Rilski”, p.49-54.

24 Tpudgonora, b., b. I'snsboBa, [lopuiaBane Ha eheKTMBHOCTTA HA YMPABISHHETO HA
YOBELIKUTE pecypcH B JoOuBHHUTE npeanpustus, Journal of mining and geological sciences, part

IV, vol. 62, 2019, MI'V “Cg. UBaun Puncku”, c.49-54,

Pesrome: Hacrosmoro npoyyBaHe € IIOCBETEHO Ha aHamM3 Ha e(eKTHBHOCTTa Ha
yIpaBIeHHETO HA YOBCIIKUTE PECYpCH BHB BOJELIM NOOMBHUM npeanpusTus B Bwarapus sa
neproaa 2014-2017 r. ObekT Ha u3cnenBaHe € NOCTUrHaTaTa eeKTUBHOCT Ha YIPaBIeHUETO Ha
YOBELIKUTE PECYPCH B YETHPH TOJNIEMHM KOMIAHHWU OT JOOMBHUS CEKTOp, 3aeIHO ¢ GUpPMEHUTE
MPaKTHKY U MOJUTHUKA KaTo OCHOBaHME 3a NoBumiaBaHeto i. Llenra e edexTuBHOCTTa Ia ce
OLIEHHM 4pe3 NpHMJaraHe Ha pa3IvMyHHU [IOKa3aTeNly 3a U3MO0/3BaHe Ha YOBEIIKHTE PECYPCH M Ja ce
MOTHPCAT OPUYMHUTE U NPEINOCTaBKUTE 3a HEHHOTO HapacTBaHe. B pesynrar Ha aHanmsa e
HanpaBeHo 000OmIeHHe Ha JOOpUTE TPaKTHKH M Ca M3BEJCHHM HACOKM 3a MOJAoOpsABaHE Ha

pe3yNTaTHTE OT NMPOLECA Ha YNPABJIEHHE Ha YOBELIKUTE PECYPCH.

Abstract: This study is dedicated to analysis of the effectiveness of the human resource
management in some leading mining enterprises in Bulgaria for the period from 2014 to 2017.
The object of the study is the achieved efficiency of the human resource management in four big

companies in the mining sector, along with the company practices and policies as a basis for



improvement. The objective is to evaluate the achieved efficiency by applying different
indicators for using the human resources and to research the causes and the conditions for its
increase. As finding the best practices are summarized and the guidelines are outlined for

improving the results of the process of managing human resources.

25. Trifonova, B., Model for HR Management in mining companies, Izvestia Journal of
the Union of Scientists — Varna. Economic Sciences Series, 8/1/ 2019, p.166-173,
doi:10.36997/1JUSV-ESS/2019.8.1.166.

25.Tpudonora, Bb., Mozen 3a yrpasieH1e Ha YOBEIIKUTE PECYPCH B MUHHUTE KOMIIAHUH,
cn. Mseecrusa, CVY-Bapna, cepus ,HxoHommuecku mHayku™, 8/1/ 2019, c.166-173,

doi:10.36997/IJTUSV-ESS/2019.8.1.166.

Pesiome: B 3aBUCHMOCT OT aKIIEHTHTE, KOMTO C€ MOCTABAT B CHCTEMara 3a yIpaBJieHHe Ha
Xopara B TPYAOBHsA IpPOLEC Ca MO3HATH MHOXKECTBO MOJETHM 3a YIIPaBJICHHE HA YOBEIIKHTE
pecypcu. JlunamuyHaTa OU3HEC cpela Hajara HOB MOTJIe] KBM pOJATA Ha YOBEIIKHTE pecypcH
[IPY NOCTUraHe Ha KpaHHWUTE Pe3yNTaTH, KOETO € MPEeIU3BUKATENCTBO Mpe] PEKOBOIUTEINTE Ha
CBEBPEMEHHHUTE OpraHH3alHH. HpESB MNOCNEAHHUTE T'OJMHH CE€ HanaraT pasjiu4HHu HUJAEHU 3a HOB
MOZEN 3a yIpaBleHHE Ha YOBEIUKWTE pecypcd B AoOuBHMTe npennpusatus. Hoeust monen
MOCTaBs AaKUEHT BBPXY YINpAaBlIeHHE Ha YOBELIKMTE PECYPCH, KOETO Ch3aaBa ,,CTOHHOCT.
YpaBieHHETO clle/iBa 1a € HaCOUSHO KbM MOJIyyaBaHe Ha [OJI3H 32 MepcoHala, MEeHUDKbPHTE,
KIIMEHTHUTE, cOOCTBEHHLIMTEe W oOlnecTBeHoCTTa. [IpHMep 3a q00pa MpakTHKA B Ta3d Hacoka €
YIPaBIEHCKHs MOJE/ BBB BOACILIM NMPEeANpPHUATHS OT JOOHBHATA MPOMHIIUICHOCT. Y IPaBICHUETO
Ha YOBEWIKMTE PECYPCH 4pe3 M3IpaXkJaHe Ha NOBepUe C Pa3IMuyHUTE 3aHHTEPECOBAHH CTPAHH
Mo3BOJIABA Ha AOOMBHMTE KOMIIAHMM Ja YCISIBAT B IIOCHEIHMTE TOJUHH Ja pPa3BHBAT U

HaJrpaykaaTr CBOSITa AEHHOCT M Ja MOAABPKAT N0OBp UMUK Tpel 00IMeCTBEeHOCTTA.

Abstract: According to the accents in the system of managing people in the work process,
there are many models for HR management. Dynamic business environment imposes a new look
at the role of Human resources in achieving final goals. This is a challenge for leaders of modern
organizations. During last year’s different ideas for new HR management model in mining

companies are coming up. This new model emphasizes on the HR wvalue proposition.



Management should be directed to benefits for personnel, managers, clients, owners and society.
An example for good practice in this direction is the model for management in leading mining
companies. HR management via gaining trust with interested sides allows mining companies to
succeed in the development and upgrading of their activity during last years. They can also

maintain their good public image.

26. Galabova, B., B. Trifonova, Dual education system as a factor for career guidance and
career development, C6opuuk J[okmamu ot VII MexzayHapogHa Hay4HO-IpaKTHYeCcKa
KoHGepeHUus ,JIHHOBallMOHHBIE TEXHOJOTHM B COBpeMeHHOM obpaszopanuu®, r.Kopones,

Pycus, 2019, p.581-585.

26. I'snvboBa, b., B. Tpudonosa, Cucremara Ha ayanHoTo ofyueHue kato ¢akrop 3a
KapuMepHO OpUEHTHpaHe M KapuepHo pasButHe, COopHuk Jloknamu ot VII mexayHapoaHa
HAY4HO-IIpaKkTHyecka KoHdepeHuus ,MHOBalMOHHMTE TEXHOJNOMMM B  CHBPEMEHHOTO

obpazoBanue “, r. Kopones, Pycus, 2019, c.581-585.

Pestome: Crarusra pasriesa Temara 3a cucTeMara Ha AyalHOTO o0ydeHue M HeHHOTO
npunoxenue B bearapus mnpes nocieaHuTe meT roauHu. Makap M HacKopo Ch3JajeHa, Tasu
CHCTEMa 3alloyBa Ja ce J0Ka3Ba Karo (GakTop 3a KapHepHO OpPUEHTHpAHe U KapHepHO pa3BHUTHE.
Ha npakTika ToBa € BE3MOXKEH MHCTPYMEHT 3a ajanTHpaHe Ha oOpa3oBaTenHaTa cHCTeMa KbM
HOBUTE NI0-BUCOKM M3MCKBaHMs Ha OM3HECAa W KbM NMPOMEHSIIUTE C€ COLManHU U UKOHOMUYECKH

YCIIOBHs, B KOMTO CE€ pasBMBaAT HKOHOMHKATA U 00I1eCTBOTO.

Abstract: The article deals with the topic of the dual education system and its application
in Bulgaria over the last five years. Although recently established, this system is beginning to
prove itself as a factor in career guidance and career development. In practice, it is a possible
tool for adapting the education system to the new higher demands of business and to the

changing social and economic conditions in which the economy and the society are developing.



27. Trifonova, B., Committed employees — innovative competitive advantage of mining
companies, Journal of mining and geological sciences, vol. 63, 2020, MGU “St. Ivan Rilski”,

p.344-347.

27. Tpudonopa, b., AHraXUpaHU CIY)KUTEIM - HHOBATUBHO KOHKYPEHTHO MPEIMMCTBO
Ha MUHHHTE Komnanuu, Journal of mining and geological sciences, 6p. 63, 2020, MT'Y “Ce

Wpan Puncku”, ¢.344-347.

Pesrome: Ocb3HaBaHeTO HAa HEO6XOILHMOCTTa OT aHra)XMpaHH CIIYXHTENIH € MbpBara
CTBIKa KbM €(QEeKTHMBHOTO MOTHMBMpaHE Ha YOBELIKMTE PECYpCH B €IHA OpraHM3als.
AHra)kKMpaHUTe CIYKUTEeNH pabOTAT MO-KAUYeCTBEHO H CHC CTPACT, MHHUIIMATUBHHU CA U TEXHUTE
uenu chBnazaT ¢ obmure uend. ToBa ca xopata, OnarojapeHue Ha KOUTO Ce [TOCTUra pa3BHTHE,
BBBEK/AT C€ HOBM IPAKTHKH M Ca U3TOYHUK Ha MHOBAlUMHU. B yC/IOBHsATA HA HACTOAIIATA KPH3a,
KOMIIAaHWUTE KOUTO HE Ca OPHEHTHUPAHU KBM 3aJbpiKaHe Ha TaaaHTa U HHBECTHPAHE B YOBEIIKH
pecypcH B II0COKAa TSAXHATa AaHTAXMPAaHOCT, TPYyAHO OHXa ce chopaBuiu B riobanHara

KOHKYpPEHTHa cpeJa.

LlenaTa Ha HACTOAIIMAT NOKIAJ € Ja M3BeJe BOJCHIOTO 3HAYEHHE Ha aHraKMpaHOCTTa Ha
CITy>KUTEJIATE KaTO MHOBAaTHBHO KOHKYPEHTHO IIPEMMCTBO B YCJIOBUATA Ha Kpu3a. [TocouraHeTo
Ha 1OOpM MPaKTUKHA 3a aHIKUPAHOCT HA YOBELIKUTE PECYpCH, MPUIOKHMHU B MHUHEPATHO-
CYPOBMHHHMS CEKTOp, /aBa HACOKM Ha KOMIIaHMMTE OT TO3U OpaHIN 3a ycHeX B Ta3H HECHI'ypHa
obcranopka. iMeHHO, yerexsT Ha e[lHa KOMIAHUs ce ABJDKH Ha BILXHOBEHUTE Xopa, paboTeriu

34 Hed.

Abstract: The awareness of the need for committed employees is the first step toward
effective motivation of human resources in an organization. The work of committed employees
is of higher quality, they work with passion, initiative and their goals are identical with the
common goals. These are the people thanks to whom development is achieved, new practices are
introduced, and they are a source of innovations. Under the conditions of the current crisis, it
would be difficult for companies to cope in the global competitive environment, if they are not

oriented to talent retention and investment in the commitment of their human resources.

The purpose of the present report is to prove the essential role of employee commitment as

an innovative competitive advantage in the conditions of a crisis. Showing good practices for the



commitment of human resources, applicable in the mineral resources sector, provides guidance
for the companies in that industry on how to succeed in this unsafe situation. Truly, the success

of a company is due to the inspired people working for it.

28. Galabova, B., B. Trifonova, Strategies and practices for adapting human resource
management policy in Bulgarian mining enterprises in the context of a coronavirus pandemic
(Covid-19), book proceedings 10-th International symposium on natural resources management,

Zajecar, R. Serbia, 2020, p. 76-81.

28. I'ensbosa, b., b. Tpudonosa, CtpaTeruu ¥ NpakTHKHU 32 aJanTHpaHe Ha MOJIMTHKaTa
3a ynpaBlleHHe Ha YOBELIKUTE pecypcH B OBiIrapckure NOOMBHM KOMIIAHHMH, B KOHTEKCTa Ha
koponaeupyc nanjgemusara (Covid-19), 10-tu MexayHapoJeH CHMIIO3MYM 3a YNpaBlieHHE Ha

npupoAHUTe pecypeH, 3aituap, P Cepbus, 2020, ¢.76-81.

Pestome: Hacrosmuar mOKNaz € MOCBETEH HA akTyalHa MpoOnemMarvka, CBBp3aHa ¢
HEOOXOJMMOCTTa M BB3MOXKHOCTTA 32 CBOEBPEMEHHO ajialiTHpaHe Ha [OJMTHKara o
yIpaBlieHHE Ha YOBEIIKUTE pecypcH B JOOMBHHTE NpENNpUSTHA B bbiarapus B KOHTEKCTa Ha
BB3HHKHaIaTa nanfemus oT kopoHaBupyc (COVID-19). O6ekt Ha nmpoyyBaHe ca NpHJIaraHuTe
CTpaTeruu 3a npucrocodsiBaHe Ha MOMUTHKATA 0 YIpaB/eHHe Ha YOBEIIKUTE PECYPCH, TaKa ye
Ja ObIe MoaxopdAlla W NPHIOKKMMa B HacTOsAIATa CJIOJKHA M AMHAMMYHA CHTyallMs, B KOATO
busHechT ce Hamupa. Llenrta e jga ce cpbepar, 00OOLWAT M aHANIU3UPAT Pa3IUYHU NPaKTHKH,
KOMTO Morar aa ObJaT 3aMMCTBaHH U YCHBBPIIECHCTBAHU U, clie]l cboOpa3sBaHe Ha cnenudukara

H KOHKpPETHHTEC O6CTOS-IT€J'ICTBa, na Opaar TMPHAIIOKCHH B IPYTH NNPEOITPHATHA.

Abstract: This paper focuses on current issues related to the need and possibility to adapt
human resources management policy in the Bulgarian mining enterprises in a timely manner in
the context of the corona virus pandemic (COVID-19). The implemented strategies to adapt the
human resources management policy are the subject of research so that it is appropriate and
applicable in the current complex and dynamic situation in which the business is located today.
The aim is to collect, summarize and analyze some different strategies and practices that can be
borrowed and improved and, after taking into account the specific case and circumstances, to be

applied to other industrial enterprises.



29. Tpudonosa, b., 5.I'ensb0Ba, CTpareruyecku acrneKTH B YIPaBIECHHETO HA MHUHHUTE
NpeanpusTHid B YcloBusATa Ha Kpusza, COopHuk [lokiagy OT MeXAyHapoJHa HaydHa
koHbepenuus ,,CurypHoct — obpasopanue, Hayka, uHAycTpus “, Boewna Axamemus ,[.C.

Pakoscku “, [IspBa yacr, C., 2020, ¢.195-199.

29. Trifonova, B., B. Galabova, Strategic aspects in the management of mining enterprises
in the face of crisis, Proceedings of an international scientific conference "Security - Education,

Science, Industry", Military Academy "Rakovski *, First part, S., 2020, pp.195-199.

Pesome: HaCTOHH.IHﬂT AOKNan € IIOCBETEH Ha akKTyalHa HpO6HeMaTHKa, CBBp3aHa C
HeoOXOZMMOCTTa M BB3MOXKHOCTTA 33 CBOSBPEMEHHO AanTHpaHe Ha IOJMTHKAra [0
yHnpapjieHHE Ha YOBEILIKHMTE PECYpCH B MHHHHUTE npe;mpm{Tm[ B BT:J'II‘apHH B KOHTCKCTa Ha
BB3HUKHANATa na”aemMus ot kopoHaerupyc (COVID-19). Obekt Ha mpoydBaHe ca NMpUIaraHuTe
CTpaTeruy 3a MpHcrocobsBaHe Ha MOMMTHKATA M0 yNpaBieHHe Ha YOBELIKHTE PECYPCH, Taka ye
TS Ja ObJe afeKBaTHA - €JHOBPEMEHHO MOAXOMAIA W MPUIOKHMMA B HACTOSINATA CJIOXKHA H
OWHAMHYHA CUTyalMs, B KOATO MHAyCTpUATa U Ou3HechT ce Hamupart. Llenrta e na ce cubepar,
0000IIAT ¥ aHaNU3UpAT Pa3IMYHU NMPAKTUKH W NOJIXOAM, KOMTO MOraT Ja ObJaT 3aMMCTBaHM H
YCBBBPIIEHCTBAHM M, clell choOpa3siBaHe Ha creuuduKaTa U KOHKpPeTHHTE 0OCTOATENCTRa, A
ObIar NMPUIIOKEHW M B JAPYrd CTOMAHCKM OpraHu3alldd. 3a H3MBIHEHHETO i ca M3MOJI3BaHH
H3C/IeIOBATENCKH, OUarHOCTMYEH, OMNMcaTelleH M Ka3yCeH MOAXOH. 3al0oKeHW ca CleJHHTE
3aJa4d: aHajJu3 Ha CHbBPEMEHHU TEOPETUYHH IOCTAHOBKH 32 CTPAaTErHYECKOTO YIpaB/ieHHEe Ha
YOBELUKUTE PECYPCH; NPOYYBAHE Ha TPAKTUKY M NOAXOMAH, NPUNIAraHd B MUHHU IIPEANPUATHS B
YCIIOBUSITA Ha NnaHaeMus; GopMynupaHe Ha 000OIIEHHA W NPENOPEKH 33 YChBBPIICHCTBAHE HA
YIpaBI€HUETO Ha 4YOBeUIKMTe pecypcd. HaGupaHeTo # aHamu3upaHeTo Ha chOpaHara
uHbopMalya OT peanHaTa OWM3HEC NMpPaKTHKa B YC/IOBMATA Ha MAHAEMHS W H3BEKIAHETO Ha
3aKTIOYEHUs] INpHUJaBa MPUIOKHA CTOMHOCT Ha H3ciejaBaHeTo. Karo kirouoBM W3BOAM ca
nog4yepTaHd CTPaTETHYCCKHUTE aCll€KTH B YIIPABJICHHMETO Ha YOBEIIKHTE pecypcu B KOHTEKCTa Ha

Kpu3a W IIpM H30CTPEHH PHCKOBE 3a HKOHOMHKaATa H OGIIJ,BCTBOTO, Ha KOHUTO MEHHIUKBPHTE

cieapa Aa oObpHAT BHMMaHMe M Ja crOnroaBar.



Abstract: This paper focuses on current issues related to the need and possibility to adapt
human resources management policy in the Bulgarian mining enterprises in a timely manner in
the context of the corona virus pandemic (COVID-19). The implemented strategies to adapt the
human resources management policy are the subject of research in order to be adequate -
appropriate and applicable in the current complex and dynamic situation in which the industry
and business are located today. The aim is to collect, summarize and analyses different practices
and approaches that can be borrowed and improved and, after taking into account the specific
circumstances, to be applied to other business organizations. Research, diagnostic, descriptive
and case-by-case approach were used for its implementation. The following tasks are set for
implementation: analysis of modern theoretical approaches and staging’s for the strategic
management of human resources; research of different practices and approaches applied in
mining companies in the pandemic context; conclusions and recommendations for improving
human resources management. Raising and analyzing the information collected from the real
business practice in the context of a pandemic and drawing conclusions add practical value to the
study. Strategic aspects of human resource management are highlighted in the context of a crisis
and in the face of exacerbated risks to the economy and society, which the managers should pay

attention to and should observe in practice.
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