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ABSTRACT. The efficiency of mining production depends on three main groups of factors: from the correctness of of the decisions, envisaged in the stage of 
projecting of mining enterprise; from decisions, made by managers during exploitation; from external factors, determining the demand and the price of extracted 
mineral resource as well as the development strategies of the enterprise.  
The report presents the opportunities for optimization of decisions, connected with activities of internal firm’s factors during the exploitation of the enterprise. O the 
base of our investigation of the state of mining production in the country and the results, achieved by the leading mining firms, are separated three main directions for 
decisions, that can add value for increasing efficiency of production as a whole, and of different processes through the corresponding on the stage of development of 
the object organizational, technical, and technological measures. They were suggested exemplary measures for optimization of decisions for each of these directions.  
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